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1. BACKGROUND

The OECS emphasizes the need to enhance the skills of its citizens as well as generate sufficient quality job opportunities to reduce crime and violence among youth and absorb greater numbers into the labour force.    The Government of Saint Lucia (GOSL) is desirous of improving the employability
 of youth and other marginalized sections of the population through training/retraining and enterprise development initiatives. These skills will enable youth to participate in the opportunities presented by a globalizing and growing economy thereby reducing vulnerabilities by targeting skills development to unemployed youth.

Consequently the GOSL has secured financing from the World Bank (International Development Association) towards implementation of the OECS Skills for Inclusive Growth Project to improve competitiveness by equipping youth with skills, knowledge and attitudes sought by employers through private-sector driven training.  The GOSL has developed an Education Development Plan (EDP) for 2006-2010 which places continued emphasis on raising the level of achievement of all learners, reforming the management of education and ensuring certification. This project aims to support the EDP, which will serve as a guide during project implementation. Through the establishment of a competitive training scheme that finances private sector-driven training along with traineeships; and the development of an improved policy framework for delivering training by enhancing OECS collaboration and introducing occupational standards to increase quality and value of training, the GOSL will be able to increase the employability of youth. 

The Ministry of Education & Culture (MOEC) is responsible for implementation of the OECS Skills for Inclusive Growth Project through the Technical and Vocational Education and Training (TVET) Unit of the MOEC, the National Skills Development Centre (NSDC) and the Project Coordination Unit (PCU) of the Ministry of Finance, Economic Affairs, and National Development.  

 By employability, we mean improve the knowledge, skills and behavior of beneficiaries to help youth transition to the labor market. The employable skills that employers seek in entry-level positions include basic literacy and numeracy skills (e.g., math, reading, communication, and writing) and higher-order skills (e.g., decision-making, problem-solving, learning). The behaviors and traits that employers seek (also known as life skills) are those associated with dependability, positive attitude, self-confidence, motivation, adaptability, and punctuality, to name a few. As such, they are lifelong skills that will serve them at the different stages of their employment trajectories.

2. Development Objective AND PROJECT COMPONENTS

The development objective of the Project is to assist the Government of Saint Lucia to increase the employability of youth through private-sector driven training.  This objective has three intermediate outcomes with associated lines of action: (i) to increase levels of training among unemployed youth through the establishment of a competitive training scheme that finances private sector-driven training, (ii) to develop an improved policy framework for delivering training by enhancing OECS collaboration in training and introducing occupational standards to increase quality and value of training, and (iii) to strengthen institutional capacity to better implement, monitor and plan training.

The project consists of three interlinked components: 

Component 1 – Skills training for unemployed youth – US$3.56 million (67 percent of project  cost)

Component 2 – Improving the policy framework for training – US$0.84 million (16 percent of project cost)

Component 3 – Project management and institutional strengthening – US$0.92 million (17 percent of project cost)

Component 1 will finance training of the targeted youth population. Component 2 will support policies and introduce competency-based standards to improve the quality of training and assistance to youth under Component 1, while Component 3 finances project management including monitoring and evaluation and strengthens NSDC and Ministry of Education’s institutional capacity. 

The Quality Assurance Specialist, falls under Component 2: Improving the policy framework for training, and strengthening the institutional capacity to better implement, monitor and plan training.
3. OBJECTIVE OF THE CONSULTANCY
The objectives of the consultancy are as follows:

1. To strengthen the capacity of the TVET Unit in ensuring the quality of certification and accreditation of the TVET system.
2. To develop, document and maintain QA standards for certification and  Accreditation;
3. To ensure that procedures / processes utilised by Assessors for determining assessment of competency conforms with the Quality Assurance requirements and written policies of the TVET system of the MOEC. 
4. Duration
This consultancy will be undertaken over the duration of the Project.  The successful applicant will be recruited on a contractual basis that may be renewed annually, subject to approval, evaluation and appraisal of the individual. The initial contract will be for a period of twelve months, commencing approximately October 3, 2011.
5. SCOPE OF WORK
The scope of work for the Quality Assurance Specialist will be guided by the objective to strengthen the capacity of the TVET Unit in ensuring the quality of certification and accreditation of the TVET system. 
The Quality Assurance Specialist shall perform the main services outlined below and will be responsible for all aspects as described below. The Services shall include, but not be limited to, the following:
A. General Responsibilities

Develop, document and maintain quality assurance standards for certification and accreditation and ensure that the procedures utilized for determining assessment of competency is in accordance with prescribed procedures. 

B. Specific Responsibilities and Tasks

 In particular, the Quality Assurance Specialist will be responsible for the following:

i. Use a participatory process to develop and document the quality assurance standards including procedures and processes for certification and accreditation

ii. Maintain the quality assurance standards including procedures and processes for certification and accreditation

iii. Develop and review technical documents to facilitate improvements in the audit process.
iv. Coordinate the audit process
v. Conduct audits of assessments conducted by assessors to evaluate conformance to the Assessment Guidelines. The following should be considered:
· Use risk management strategies to organize auditing work.
· Prepare audit plans.
· Identify and manage audit teams as appropriate.
· Provide feedback to assessors. 

· Write audit reports summarizing findings of audits.
· Identify assessors who do not conform to Assessment Guidelines.  

· Write and disseminate reports on weaknesses found in assessments. 

vi. Recommend suspension of assessors who continue to perform below standard.
vii. Report on training providers who continue to perform below standard and make recommendation for improvement or action which may include suspension Process appeals by clients of adverse audits and decisions made by the accreditation secretariat
viii. Conduct workshops with assessors and internal and external verifiers to improve assessments.
ix. Conduct visits to training providers to assess the management and operations of programmes for Pre-Qualification and accreditation of training providers; recommend improvement strategies to address deficiencies identified and provides technical support with implementation where necessary.

x. Conduct feasibility assessment of training conditions using training facility standards at provider locations of providers requesting Pre-Qualification and Accreditation.   
xi. Write reports of findings of feasibility assessments of training conditions of providers and makes recommendations pertinent to the Pre-Qualification and Accreditation process. 

xii. Conduct Pre-Qualification and Accreditation preparation workshops.
6. Reporting

The Consultant will be required to prepare monthly reports for submission to the Education Officer, TVET Unit of the MOEC, who will ensure the timely review and acceptance of the reports.  Such reports shall be submitted on the fifth (5th) working day following the end of the month describing all work activities. The monthly reports should also include the following documents where applicable.
· Audit Procedures documents 

· Audit reports

· Feasibility Assessment reports

All deliverables including reports shall be made in electronic format, i.e. Word, Excel, PDF formats.  All reports shall be submitted in English.
The Consultant will be paid based on the submission of the required monthly reports as approved by the Education Officer, TVET & Accreditation Unit.

All reports and documents relevant to the Quality Assurance Specialist’s services, audit reports, field survey notes, computer programmes, etc. shall become the property of the Government of Saint Lucia and remain confidential 
7. Working Arrangements

The consultant will work within the TVET Unit of the Ministry of Education & Culture on a full time basis for the duration of the consultancy.  

The MOEC through the TVET Unit will have oversight and supervise the work of the Quality Assurance Specialist.  The Consultant will report to the Education Officer, TVET Unit of the Ministry of Education & Culture.  

The TVET Unit will provide technical guidance, advice and operational oversight in guiding the Quality Assurance Specialist towards the accomplishment of the assigned tasks.
The MOEC will provide the Consultant with adequate office space, administrative support and access to computing and photocopying equipment for use by the Quality Assurance Specialist. 

In the conduct of work, the Quality Assurance Specialist shall cooperate fully with relevant Government Ministries, Departments and Agencies.
The TVET Unit will expose the Consultant to Assessor training and training of internal verifiers offered through the project.  

8. Monitoring
The Education Officer of the TVET Unit, MOEC will monitor and evaluate the work of the                          Quality Assurance Specialist to ensure continuous commitment in meeting the objectives as indicated above (Section 2).  

9. Evaluation
The TVET Unit, MOEC will evaluate the work of the Quality Assurance Specialist based on the following:

· Efficiency in the reports submitted

· Quality and accuracy of the reports submitted
· The quality in the delivery of services provided to Assessors 
10. EXPERIENCE/QUALIFICATIONS
Qualifications and Skill Requirements: 

Academic: 
· a Bachelors degree in Education inclusive of coursework in educational assessment. 
· Specialized Training in Quality Assurance Practices including Auditing
Experience: 
· A minimum of five years work experience in technical vocational education and training at a technical or supervisory level. 
· Demonstrated experience in the development and implementation of quality assurance systems in education or related sectors
Skills: 

· Excellent interpersonal skills
· Ability to be discrete and sensitive in working with confidential and personal client information
· Excellent oral and written communication skills (fluency in Creole included).
· Proficient in the use of the Internet and computer software programmes, including: Excel, Word, and Power Point, etc.
Highly Customer Service oriented







