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1. Background
An important issue confronting Saint Lucia’s development is the vulnerability of its population and economy to natural disasters, which can seriously impact the productive sectors of the economy, such as tourism and agriculture, with particularly severe effects on communities and households. Saint Lucia is exposed to a range of natural hazards. The most important of which are derived from weather-related phenomena such as winds, rainfall, hurricane and droughts. Disasters caused by these hazards impose large costs on the country’s fragile economy and exacerbate poverty levels.

Hurricane Tomas impacted Saint Lucia on the night between October 30 and 31, 2010, with maximum sustained wind speeds of 90-95 mph with higher gusts. The Hurricane caused torrential rain for 24 hours, resulting in total rainfall of 533 mm. This amount of rainfall, concentrated in many of the short steep-valley watersheds of Saint Lucia triggered widespread flooding and numerous landslides, and particularly in the central and southwestern segments of the island owing to the topography of the area characterized by mountainous terrain, rivers and flat valleys. 

To support Saint Lucia’s recovery and reconstruction effort the Government of Saint Lucia received a Credit from the World Bank to finance the Hurricane Tomas Emergency Recovery Project.  The proposed project would finance post-hurricane reconstruction and recovery in the Transportation, Health, and Education sectors throughout the island and strengthen disaster risk management capacity to lay the foundation for the longer-term sustainable strategy to improve the resilience, preparedness, and response capacity of Saint Lucia to natural hazards.

This multifaceted Project will be implemented by the Ministry of Physical Development, Ministry of Education and Culture, Ministry of Health, Ministry of Finance, Economic Affairs and National Development and Ministry of Communications, Works, Transport and Public Utilities through the Project Coordination Unit (PCU) of the Ministry of Finance, Economic Affairs and National Development (MOF).  The PCU is responsible for the coordination of the Project activities and a Component of the Project is the Project Management and Monitoring Support which includes providing technical assistance and support in engineering services to participating agencies.  To this end, engineering and procurement services are required to analyse and review independently technical reports, Bill of Quantities, cost estimates submitted by the implementing agencies and prepare bidding documents.  Although, the responsibility for supervision of works is with implementing agencies the PCU is responsible for effective monitoring of all works.  To this end, the MOF seeks to engage suitably qualified engineering and procurement services to strengthen the capacity of the PCU to prepare bidding documents, review reports and  ensure compliance of the works against the signed contracts.  . 

The Consultancy services will be financed with resources to be provided under the Hurricane Tomas Emergency Recovery Project implemented by the Government of Saint Lucia, MOF.  The Contract for consultancy services will be administered by the PCU, MOF.
2.
Objective of the Assignment
The objective of this consultancy is to provide the necessary procurement and technical assistance required to support to participating agencies involved in the implementation of the Project to accelerate implementation and to ensure expeditious and effective implementation. 

3.
Scope of Services 
The Consultant will be responsible for the following:

Job Summary of the Civil Engineer and Procurement Officer
The Civil Engineer will be required to strengthen the capacity of the PCU for the duration of Project implementation by providing engineering services in the preparation, review of designs, drawings and Bill of Quantities prepared by consultants contracted by the Project as well as those prepared by the Implementing Agencies.  The Consultant will also be required to undertake procurement activities as for contracting and management of all goods, works and services that form part of the project.  The Civil Engineer will also act as a Deputy Project Coordinator. 
General Responsibilities and Duties

The Civil Engineer will be required to provide supervisory engineering services for all aspects of the project components relating to civil works and procurement services for all project activities. This will require coordination of the various implementation activities with the different ministries, other agencies and consultants.

Specific Responsibilities and Duties:
· Prepare and update the procurement plan in the agreed format for the project.

· Prepare and update where necessary the Operational Manual and Project Implementation Plan (PIP).

· Prepare quarterly allocation request and annual budgets for the proposed works  in line with the Procurement Plan and Project Implementation Plan

· Provide the background information for securing architectural and engineering services where required for the preparation of preliminary designs, plans and specifications for works and estimates of cost in sufficient detail to allow the MOF to consider and approve the suitability of such designs. 
· Supervise the preparation of final designs, bill of quantities, bidding documents, plans and specifications for works and estimates of cost in sufficient detail to allow the MOF to consider and approve the suitability of such designs; Such designs plans and drawings shall conform to standards published by the Council of Caribbean Engineering Organizations and to normally accepted building code of practice 
· Plan procurement activities and monitor the procurement process, ensuring compliance with the project management procedures outlined in the Credit and Loan Agreements with respect to all implementation activities

· Assist in the preparation of tender documents, evaluating tenders, recommendations for awarding contracts and preparation of contract documents.

· Assist in the negotiation of works contracts.

· Liaise with the contractors/suppliers on all technical aspects of the Project.

· Monitor and evaluate all civil works contracts.
· Review and approve all technical specifications, drawings and Bill of Quantities for all works to be executed under the project.

· Carry out independent supervision of all civil works being undertaken under the Project to ensure that they are executed within time, within the estimated budget and within the acceptable standards.

· Carry out technical audits of works undertaken.

· Update the PCU on all technical aspects of the Project

· Certify completion certificates and Defects Liability Certificates issued by the Implementing Agencies endorsing satisfactory completion of works where necessary.
· Review all Bidding Documents against the Environmental Screening Forms, Environmental Safeguards, Social Safeguards and ensure that the relevant clauses are incorporated. 

· Advise on the appropriate performance securities, qualification information for proposed tendering of works.
· Review and check all shop and work drawings prepared by the Construction Contractor. 

· Ensure that all social and environmental safeguards issues are adhered to, in accordance to World Bank Safeguards policies during construction of works.
· Inform the PCU ahead of time of any unexpected variations and provide rational for such variation.
· Advise on the suitability of sub –contractors

· Oversee tests to be performed on materials, soil etc

· Review technical specifications and terms of reference for proposed goods and services to be contracted under the project

· Be responsible for the preparation of  Bidding Documents for works, goods and services to be procured under ICB, NCB, QCBS, CQS 
· Submit bidding documents and Contracts using Client Connection and other approved portals to the World Bank; this would also include the Form 384. 

· Liaise with relevant agencies and authorities to expedite implementation of works

· Maintain integrity and confidentiality in the discharge of services and of all documents and information made available to him/her  in the discharge of these services 

· These services shall be executed to the best ability and in accordance to approved and recognized international code and ethics of the profession.

· Work directly with all technical officers assigned by the various Implementing Agencies to the Project and with Consultants employed under the Project.

· Supervise the procurements team in the Project Coordination Unit.
· Undertake regular site visits to project sites. 
· Cooperate fully with relevant Government Ministries and Departments.
· Serve as Deputy Project Coordinator

The Civil Engineer will work under the guidance of and report directly to the Project Coordinator, or other duly authorized officers.

4.
Responsibilities of the Employer 
The Civil Engineer will be provided     with a stationary office within the PCU.

The PCU will make every effort to have the recruited civil engineer receive necessary and pertinent World Bank Procurement, Safeguards and Operational trainings as soon as such trainings/services are identified.

The PCU will provide a project vehicle (4-wheel drive) for use by the engineer for official field trips and business engagement.

5.
Expected Outcomes

The Consultant will be monitored to ensure continuous commitment in meeting the objectives of the assignment as indicated above (Scope of Services).  The following instruments will be used for monitoring purposes:

· Efficiency and Quality of Reports

· Timely Submission of Reports

· Effectiveness of Advice given
6.
Duration and Estimated Time Input

It is anticipated that the assignment will be for three (3) years, subject to ongoing activities under the Project.  The successful applicant will be recruited on a contractual basis that can be renewed on an annual basis, subject to approval, evaluation, appraisal and performance of services.   

7.
Qualification Requirements and Evaluation/Performance Criteria
Bachelor’s Degree in Civil Engineering with at least five-eight (5-8) years professional experience as a Civil Engineer or equivalent with strong procurement knowledge and experience..

Procurement Training from recognized institutions (ILO, WBI, CDB or other institutions providing harmonized procurement training)
Functionally computer literate, possessing  operational skills in word-processing and spreadsheet application including software programs such as Word, Excel, Powerpoint, Microsoft Project. 
Previous experience gained under a World Bank funded Projects will be an asset.

Candidate must possess a background in engineering construction and supervision of works.

Through this consultancy, it is expected that the following would be achieved.  Therefore, the services of the Consultant will be evaluated on the following:

· Efficiency in submission of reports

· Bidding documents prepared free of errors

· Confidentiality in dealing / maintaining contractual matters

· Effective oral and written communication

· Tasks are completed with the agreed timeframe

· A high level of accuracy in preparation of documents

· The ability to meet deadlines

· The duration of works within the agreed time frame without variations

It is expected that works and services would be completed within time, cost and scope as a result of this consultancy.

Evaluation Criteria

	EDUCATION AND JOB EXPERIENCE

	DEGREE IN Civil Engineering with 5-8 years professional experience  
	1

Education unsuitable for the job
	2

Education  not directly applicable
	3

Meets our requirements for hiring
	4

Education fits job, above average 
	5

Qualifications well suited, qualifications, and  experience are easily transferable
	

	TRAINING IN PROCUREMENT FROM RECOGNISED ORGANISATION
	1

Education unsuitable for the job
	2

Education  not directly applicable
	3

Meets our requirements for hiring
	4

Education fits job, above average 
	5

Qualifications well suited, qualifications,amd  experience are easily transferable
	

	CIVIL ENGINEERING BACKGROUND WITH STRONG PROCURMENT, KNOWLEDGE AND EXPERIENCE
	1

Experience unsuitable for the job
	2

Experience not directly applicable
	3

Good background, experience fair
	4

Above average experience, fits job,  experience  related to most aspects of the job
	5

Excellent Background, especially well suited, wealth of experience which would certainly be beneficial to all aspects of the job
	

	MANAGEMENT AND SUPERVISIORY SKILLS 
	1

Experience unsuitable for the job
	2

Experience not directly applicable
	3

Good background, experience fair
	4

Above average experience, fits job,  experience  related to most aspects of the job
	5

Excellent Background, especially well suited, wealth of experience which would certainly be beneficial to all aspects of the job
	

	FUNCTIONALLY COMPUER LITERATE (PROFICIENT IN THE USE OF INTERNET  AND COMPUTER SOFTWARE PROGRAMS Word, Excel And Power Point )
	1

No knowledge evident
	2

Less than we would prefer
	3

Meets our requirements for hiring
	4

Exceeds our expectations of average candidates
	5

Thoroughly versed in job; excellent understanding
	

	EXPERIENCE IN ENGINEERING CONSTRUCTION & SUPERVISION OF WORKS
	1

No experience
	2

Less than we would prefer
	3

Experience does not include logistics planning / organisation

/ handling of administrative matters  
	4

Good knowledge and experience; in conducting and organising Training
	5

 Excellent experience in conducting training in all settings
	

	KNOWLEDGE AN D EXPERIENCE WORKING ON DONOR FUNDED PPROJECTS  
	1

No knowledge evident
	2

Less than we would prefer
	3

Meets our requirements for hiring
	4

Exceeds our expectations of average candidates
	5

Thoroughly knowledgeable of all programs 
	

	EXPERIENCE WORKING IN THE PUBLIC SERVICE AND ACROSS AGENCIES 
	1

No experience
	2

Less than we would prefer
	3

Average
	4

Good experience
	5

 Excellent experience 
	

	Sub total
	


	GRADE
	UNACCEPTABLE
	BELOW 

AVERAGE
	AVERAGE
	ABOVE AVERAGE
	EXCELLENT
	SCORE

	TECHNICAL SKILLS

	Ability to work long hours and during non normal working hours

	1

None for this job nor any related experience
	2

Would prefer more for this job
	3

Meets our requirements for hiring
	4

More than sufficient for job; 
	5

Totally skilled;   strong experience in relevant areas
	

	ABILITY TO BE DISCRETE AND SENSITIVE IN WORKING WITH CONFIDENTIAL INFORMATION 
	1

Does not meet requirements
	2

Would prefer more for this job
	3

Meets our requirements for hiring
	4

More than sufficient for job
	5

Exceeds requirements
	

	HIGHLY CUSTOMER SERVICE ORIENTED
	1

None for this job nor any related  experience 
	2

Would prefer more for this job,  Needs a little more training
	3. 

Meets our requirements for hiring 
	4

More than sufficient  for job; related areas transferable 
	5

Highly skilled; strong experience in relevant areas
	

	
MONITORING AND EVALUATION SKILLS
	1

Does not meet requirements
	2

Needs a little more training
	3

Fair
	4

More than sufficient for job, related areas transferable
	5

Excellent,  Highly skilled; strong experience in relevant areas
	

	
	
	
	
	
	
	

	Excellent oral and written communication skills (fluency in Creole included)
	1

Does not meet requirements
	2

Needs a little more training
	3

Meets our requirements for hiring
	4

More than sufficient for job
	5

Exceeds requirements
	

	Project Management Experience

	1

None for this job nor any related experience
	2

Would prefer more for this job
	3

Meets our requirements for hiring
	4

More than sufficient for job; 
	5

Totally skilled;   strong experience in relevant areas
	

	Sub total
	


8.
Reporting Requirements
The Civil Engineer and Procurement Officer shall prepare the following reports:

· Monthly Reports on progress of planned activities to be implemented as contained in the procurement plan. This report should highlight achievements, delays, challenges.  This report should be submitted by the 7th of the following month.

· Quarterly Reports to form an annex to the Interim Unaudited Reports to be submitted to the Bank.  This report should highlight achievements, delays, challenges for the quarter and provide a forecast for planned works for the next quarter.  The report should highlight potential delays with project activities and recommendations to address these delays.  This report should be submitted by the 15th day of the end of the quarter.

· All Reports (Monthly and Quarterly) must cover all civil works activities of the Project; these reports should include photographs, progress charts and drawings describing the construction work executed, maintaining appropriate construction records and progress on implementation of works goods and services;

· The engineer will also be required to keep a log book recording field trip activities which would be reviewed at the end of each month.

The Project Coordinator will review and provide feedback on all reports received and shall arrange for correspondence exchanges in connection with assignment. 

Applications and Curriculum Vitaes should be submitted to:

The Project Coordinator

Project Coordination Unit 

Hurricane Tomas Emergency Recovery Project

Ministry of Finance, Economic Affairs and National Development

2nd Floor American Drywall Building

Vide Bouteille

Castries, Saint Lucia

Fax Number: 1 758 453-0417

E-mail: slupcu@gosl.gov.lc

To reach no later than September 23, 2011

Unsuitable applications will not be acknowledged.  Applicants whose qualifications and experiences are in line with the TORs will be short-listed and invited to attend interviews.

