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Project Background

The Unleashing the Blue Economy of the Caribbean Project (UBEC) also referred to as the Project) is designed to stimulate economic recovery and support marine and coastal resilience in Grenada, Saint Lucia and Saint Vincent and the Grenadines by strengthening the sustainability and competitiveness of two critical and interconnected sectors – tourism, and fisheries/aquaculture – and one underlying key enabling infrastructure/service which is waste management. The Program primarily involves investment to accelerate economic recovery from the impacts of the COVID-19 pandemic and will be implemented at the regional and national levels.

The national-level activities will be financed from a credit of the International Development Association (IDA) to Saint Lucia in the amount of US$19 million. Regionally implemented activities will focus on cross-cutting areas promoting the Blue Economy, and outputs from these activities will benefit all participating countries as well as the wider Eastern Caribbean community.

Project Components

Component 1: Strengthening Governance, Policies, and Capacity building for key productive sectors/areas
This component targets national and regional policies, strategies, institutions, legal frameworks, and capacity building by the public sector necessary to support economic recovery and jobs and to improve the management of natural assets contributing to the regional marine environmental health and climate resilience.
Component 2: Scale Up Access to Finance and Infrastructure Investments in the Blue Economy
This component will support establishment of an innovative financing mechanism to enable private sector-led growth and direct investments into economic activities that enhance ocean health and resilience through a Matching Grants Program for MSMEs, increased climate-risk insurance coverage for the fisheries sector and targeted coastal infrastructure investments. For Saint Lucia these investments finance works and services to build key infrastructure and related capacity to increase value-added to the fisheries value chain. Specifically, they include the redevelopment and upgrade of fisheries infrastructure that aid in increasing Saint Lucia food security around sea food.  
Component 3: Contingent Emergency Response
The objective of this component is to support the capacity of the participating countries to rapidly respond in the event of a future eligible crisis or emergency defined as “an event that has caused, or is likely to imminently cause, a major adverse economic and/or social impact associated with natural or man-made crises or disasters.” Such events may include a disease outbreak such the COVID-19 pandemic as well as natural disasters. 
Component 4: Project Management, Monitoring and Evaluation and Communication
The component is designed to ensure effective project implementation, monitoring of activities and final project evaluation. The component will finance goods, consulting and non-consulting services, training and operating costs of the Project Implementation Units (PIU) in Saint Lucia for expenditures related to project activities, including: 
(a) project coordination and management; 
(b) compliance with environmental and social safeguards;
(c) monitoring, evaluation, and impact assessment; 
(d) data collection; fiduciary administration, accounting and financial/technical audits; 
(e) stakeholder and citizens’ engagement mechanism, including a grievance redress mechanism; and 
(g) communications.  

Sector Overview: Fisheries 
The fisheries/aquaculture sector is an important source of food security and jobs in Saint Lucia.  The contribution of fisheries to the Saint Lucia economy is estimated at 0.42% of the GDP and valued at USD 7.68 million. The sector directly employs 3,364 persons in capture fisheries and 296 persons in aquaculture, with an additional 10,980 persons employed in other fisheries dependent activities (14.5% of the total labour force). Total landings in 2020 were estimated at 1,553 tonnes  The fishing sector in Saint Lucia is primarily artisanal, mainly using traditional gear, methods, and vessels with migratory pelagic fish comprising around 60-70% of annual landings. The fisheries sector is mainly governed by the National Fisheries Policy 2020 – 2030; National Ocean Policy and Strategic Action Plan; Fisheries Act (2001) Cap. 7.15 of the Revised Laws of Saint Lucia; The Fishing Industry (Assistance) Act and Regulations (S.R.O. No. 25 of 1973) and the Agriculture and Fisheries Incentives Act (Act No. 13 of 2014). 
Similar to other Eastern Caribbean States, Saint Lucia’s fisheries sector faces many pressures. These include poor fishing practices and Illegal Unregulated Unreported (IUU) fishing; degradation of supporting habitats such as coral reefs, seagrasses, and mangroves; sargassum blooms, and invasive species such as lion fish. But in the long term, the list is topped by climate change which studies show is modifying the distribution and productivity of fish stocks. Further, tropical storms and other major weather events, which are intensifying due to climate change, hit the islands’ fishery communities disproportionately hard by preventing fishing before, during, and after the events. During the event itself, vessels and fishing gear are destroyed or damaged. In the aftermath, fishery products stop flowing to market, causing special hardships in poor communities. The persons directly affected during such events are both fisherfolk and shore based fishery workers whose income is reduced as a result of: (i) not being able to go to sea to harvest fish, and (ii) by not having access to fish to process and market.  

Objectives of the Assignment

The objective of this assignment is to engage an individual consultant to provide day-to-day management of the fisheries activities to be implemented under the Unleashing the Blue Economy in the Caribbean Region project. The Consultant will report to the Project Implementation Unit which has overall project oversight, and function as the technical arm of the PIU embedded in the Ministry of Agriculture. Day-to-day technical Supervision of Project Liaison Officer will be undertaken by the Permanent Secretary, Department of Fisheries, Ministry of Agriculture, Fisheries, Food Security and Rural Development. The Project Liaison Officer will serve as the main operational link between the Ministry, the Project Implementation Unit (PIU) at the Ministry of Finance and the Department of Fisheries, and any other ministry or agency involved with implementation of the project, as required.

General Scope of Services

The consultancy is full-time and substantially will be performed on site at the Department of Fisheries, Trou Garnier, Castries. More Specifically the Project Liaison Officer will: 
1. oversee and coordinate the implementation of the Fisheries Component of the UBEC project

2. contribute to, oversee and coordinate the timely preparation of technical specifications and early delivery of fisheries goods and services procured for the UBEC project and through use of the Crisis Response Window (CRW) resources.
3. maintain on-going communications with the PIU, the Department of Fisheries and other stakeholders as required.

4. bring to the project manager's attention, implementation issues requiring their intervention or decision.
5. Evaluate project progress with the aim of identifying and communicating and/or escalating risks to senior management of the Department of Fisheries and the Project Manager. 
Specific Scope of Services

The specific responsibilities and tasks are:

1. Developing, and updating as necessary, in consultation with the PIU, detailed Project Work Plans for the Fisheries components of the UBEC project, providing policy advice as well as scientific and technical inputs on the work plans, as required; 

2. Coordinating the implementation of work plan activities in close collaboration with the PIU and Department of Fisheries and relevant national stakeholders;

3. Providing technical input into the preparation of project concepts and proposals, preparation and review of TORs, development of technical specifications, and preparation of bidding documents; and assist in the evaluation of proposals; 
4. Prepare monthly reports capturing project progress, status, challenges, results framework etc. to support operational, financial and results-based monitoring for the project; and make recommendations on actions to address challenges and weaknesses. 

5. Organizing workshops/meetings/training activities to support the implementation of the detailed project Work Plans, in collaboration with relevant subject officers at the Department of Fisheries, the PIU and other relevant stakeholders, and ensure the preparation of reports, or other relevant documentation from these events;

6. Preparing documentation on the outputs and outcomes of the implementation of the detailed project Work Plan, in collaboration with relevant subject officers at the Department of Fisheries and ensuring their timely submission to the Project Manager for review and onward action and inclusion into the projects files database;

7. Working closely with the Monitoring and Evaluation Specialist of the PIU to ensure timely submission of project performance indicator data and information to populate relevant templates to update the overall Project Monitoring and Evaluation Plan in compliance with World Bank requirements.

8. Coordinating with the Finance Manager at the PIU to ensure the timely preparation and submission of relevant documentation to support budget forecasts and withdrawals for procurement of goods and services.                        

9. Coordinating with the Procurement Manager at the PIU to ensure that the Procurement Plan is aligned with the timelines for implementation of project activities and undertaking updates and revisions as required to eliminate delays. 

10. Working closely with the Communications Specialist for visibility of the project and its outcomes and to ensure support for community engagement activities. 

11. Working closely with the Environmental and Social Safeguards Specialists at critical stages of project implementation to ensure compliance with national and World Bank standards and procedures and to negate/mitigate any negative social or environmental impacts from project activities;
12. Capturing and documenting lessons learned and best practices to improve efficiency throughout project implementation, and supporting visibility of project outputs led by the Communications Specialist.

13. Building linkages of the results of the MSR activities with other relevant activities of the Department of Fisheries, in particular through:

a) Providing policy context for the implementation of the detailed project Work Plan and keeping it up to date in terms of policy linkages and relevant scientific information

b) Articulating the policy implication of implementation of the detailed Work Plan undertaken in view of the National Fisheries Policy and other associated National Policies, in collaboration with relevant officers of the Department of Fisheries,

c) Ensuring that the detailed work plan activities are being implemented in close alignment with other relevant activities of Department, so that their outputs/outcomes can contribute directly or indirectly to the implementation of these relevant activities.

14. Facilitating the establishment of strategic alliances and partnerships that contribute to the promotion and encouragement of the outputs of the workplan, in particular through developing a platform to actively engage stakeholders. 

15. Performing other duties directly related to the UBEC Project as required, including: 

a) Assisting the technical staff of the Department of Fisheries and primary stakeholders to identify project opportunities and priorities.

b)  Supporting the coordination and information sharing among stakeholders,
c) Building relationships with environmental and development NGOs, Government Departments to develop and share latest ideas on outputs of the detailed work plan.
Duration 

The Project Liaison Officer will be engaged on a full-time basis for a period of one year in the first instance; renewable annually subject to satisfactory performance.    

Performance Assessment

The Contract inclusive of the Terms of Reference, project implementation manual, detailed work plan with agreed targets will be used as the basis to evaluate performance. 

Outputs and Deliverables

· Monthly progress reports on the status, challenges and solutions, risks management, indicators, ongoing contracts and the level of implementation project activities

· Quarterly reports, 

· Reports to meet the General and Specific Responsibilities of the assignment

All reports and documents prepared for the assignment will be the property of the Government of Saint Lucia

Terms and Conditions 

The Ministry of Agriculture, Fisheries, Food Security and Rural Development shall make and provide the following to the Project Liaison Officer:

· Relevant documents, data, statistics and information required for the execution of project;

· When necessary, assign counterparts to assist the Project Liaison Officer in executing assigned duties;

· Office space, stationary and equipment for carrying out the assignment

Documents or data provided by the Government of Saint Lucia for the purpose of this project shall be considered confidential and should not be disclosed to any party 

The Project Liaison Officer shall not accept any courtesies/invitations offered from any parties other than the Government of Saint Lucia.

The Project Liaison Officer shall not present a potential conflict of interest (due to relationships, financial or social factors that could influence professional judgement), will undertake the assignment with the highest professional standards and exercise confidentiality in discharge of the assignment.
To ensure impartiality, the Project Liaison Officer must not in any way be affiliated with business entities that are currently providing or are seeking to provide goods or services to the project or are receiving benefits from the project. 
Qualifications and Experience Requirements

Minimum required education and experience

Academic:

A Master’s degree that relates to Marine, Environmental or Fisheries or Natural Resources Management or related field. And at least 3 years’ experience working with communities to implement related projects.  Or at least a Bachelor’s degree in a related field with more than 5 years’ experience in working in Marine, Environmental or Fisheries or Natural Resources Management or  related field 
Professional experience includes: 

i) Fisheries sector development, planning, and/or policy;
ii) Strategy development and implementation at the regional, national or subnational level; 

iii) Advising or working directly with the public and private sector in fisheries management/ development and/or investments; and
iv) Proven track record of project management and project team experience working with government including work plan creation and management.
Experience:

- Demonstrated experience of a minimum of three (3) years in  fisheries performance management or project management;
· Experience in presentation to policy makers on fisheries performance and policy.

· Demonstrated experience in fisheries strategic planning and management.

· Demonstrated experience with management of multidisciplinary programs. 

· Experience in preparation of Terms of Reference (TOR) related to Marine/Fisheries activities 
a. Specific knowledge required to start 

· Sound policy understanding of the fisheries industry and national development strategic plan for Saint Lucia
· Proven knowledge on marine and fisheries management and ecology issues facing Saint Lucia and the Wider Caribbean Region including sustainable fisheries, and other scientific and technical information required for performance of the job.  
· Detailed knowledge of the Fisheries Act and Regulations both within and outside of work settings

· Report preparation 
· Project management

· Working knowledge of Microsoft office including Word, Excel, Power Point and Microsoft Project. Previous experience working with Donor-financed projects and the Government of Saint Lucia.
· Proven knowledge of and understanding of and the effective application of Civil Service Rules and Regulations.
· Excellent knowledge of English with fluency in reading, preparation of technical reports and general writing.  

· Ability to communicate in creole would be an asset
b. Required competencies 
Collaboration: Ability to collaborate with a wide variety of stakeholders.  Strong interpersonal and organizational skills. 

Drive for Results: Takes personal ownership and accountability to meet deadlines and achieve agreed-upon targets/ results, and has the personal organization to do so. 
 
Teamwork (Collaboration) and Inclusion: 
· Demonstrated ability to work with teams and communicate effectively. 

· Ability to handle stakeholders tactfully, courteously, and diplomatically; 

· Ability to establish and maintain effective working relationships with Ministry of Finance and World Bank staff, vendors, private operators and the public. 
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