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REQUEST FOR PROPOSALS
RFP No.: SLU-GOSRP/2025/001
Selection of Consulting Services for:  Consultancy Services for Design and Tender Dossier Development over the George Odlum Stadium Rehabilitation Project
Client: Government of Saint Lucia
Country: Saint Lucia
Project: George Odlum Stadium Rehabilitation Project
Financing No.: ………….
Issued on: Friday June 30, 2025
Request for Proposals
For Consulting Services
Procuring Entity: Department of Economic Development of the Government of Saint Lucia

Procuring Entity Address: 1st Floor, Finance Administrative Centre, Pointe Seraphine Drive, Castries, Saint Lucia
Public Procurement Contract Name:   Consultancy Services for Design and Tender Dossier Development over the George Odlum Stadium Rehabilitation
Public Procurement Contract Reference No.: SLU-GOSRP/2025/001
Date of issue: 30th June 2025
Dear Tenderer,
The Department of Economic Development of the Government of Saint Lucia (“the Procuring Entity”) requests your proposal for Consultancy services for Design and Tender Dossier Development over the George Odlum Stadium Rehabilitation] (“the consulting services”). 

Your proposal shall be submitted by the deadline of: 2pm Tuesday 2nd September 2025 in accordance with the instructions stated in the Request for Proposal (RFP).
The documents comprising this RFP are stated in ITT Clause 9. The tenderer is expected to examine all instructions, forms, terms, and specifications in the RFP.
This RFP has been addressed to the following shortlisted Tenderers:
The RFP is addressed to Individuals and Firms Resident and Registered in Saint Lucia.

All communications with the Procuring Entity about this proposal must be made in writing in accordance with the instructions stated in ITT Sub-Clause 10.1.
We request your confirmation of receipt of the RFP and that you inform us, in writing, in accordance with ITT Sub-Clause 10.1by Tuesday 22nd July 2025 whether you intend to submit a proposal in response to this RFP.
This proposal is issued in accordance with the Public Procurement and Asset Disposal Act, No. 19 of 2015 (“the Act”).
Any Public Procurement Contract resulting from this proposal shall be subject to Section VIII. General Conditions of Contract for Consulting Services and Section IX. Special Conditions of Contract for Consulting Services, attached. 

Yours faithfully,

Paul Hilaire

Permanent Secretary
Request for Proposals (RFP)
Sections of the RFP Document
	PART 1 – RFP PROCEDURES

	Section I.
	Instruction to Tenderers (ITT)

This section provides information to assist tenderers prepare a proposal, describing the procurement process including details of the submission, opening and evaluation of proposals, contract negotiation and award of a public procurement contract. 

	Section II.
	Proposal Data Sheet (PDS)
This section supplements Section I. Instruction to Tenderers, providing the specific provisions to this procurement process, including whether a Full Technical Proposal (FTP) or a Simplified Technical Proposal (STP) shall be required.

	Section III.
	Evaluation Criteria and Selection Method
This section specifies the award criteria that shall be utilised to determine the highest ranked proposal.

	Section IV.
	Technical Proposal – Standard Forms
This section provides the forms for FTP and STP that are required to be completed and submitted as part of the proposal submission.

	Section V.
	Financial Proposal – Standard Forms

This section provides the financial forms required to be completed and submitted in accordance with the requirements stated in the RFP.


	PART 2 – CONSULTING SERVICE REQUIREMENTS

	Section VI.
	Terms of Reference
This section provides the scope of services objectives, goals, specific tasks required to implement the assignment and relevant background information, including details on the required qualifications of the Key Experts, and lists the expected deliverables.

	
	

	PART 3 – PUBLIC PROCUREMENT CONTRACT

These sections shall only be completed by the successful tenderer after the contract award.



	Section VII.
	Contract Forms
This section includes the Contract Agreement and additional forms, for use, where required. 

	Section VIII.
	General Conditions of Contract for Consulting Services (GCC)

The section includes the general clauses to be applied to the public procurement contract.

	Section IX.
	Special Conditions of Contract for Consulting Services (SCC)

This section supplements section VIII. General Conditions of Contract, providing the specific clauses for any resulting public procurement contract under this procurement process.

	Section X. 
	Contract Appendices

This section includes additional forms and appendices, where required.


Contents

7PART 1 - RFP PROCEDURES


8Section I. Instruction to Tenderers (ITT)


9A.
GENERAL


91
Scope of Proposal


102
Eligibility of Tenderers


113
Conflict of Interest


124
Conduct of Tenderers


125
Unfair Competitive Advantage


126
Qualification of Tenderers


137
Joint Ventures


138
Confidentiality


13B.
CONTENTS OF THE RFP


139
Documents Comprising the RFP


1310
Clarification and Modification of the RFP


1411
Pre-Proposal Meeting


14C.
PREPARATION OF PROPOSALS


1412
Cost of Proposals


1413
Language of Proposals


1414
Only One Proposal


1515
Alternative Technical Proposals


1516
Validity of Proposals


1517
Preparation of Proposals – Specific Considerations


1618
Technical Proposal Format and Content


1619
Financial Proposal


1720
Currency of Proposal


1721
Documents Comprising the Proposal


1722
Format and Signing of the Proposal


1723
Submission of the Proposal


18D.
OPENING AND EVALUATION OF PROPOSALS


1824
Opening of Technical Proposals


1925
Evaluation of Technical Proposals


2026
Opening of Financial Proposals


2027
Clarification of Proposals


2128
Non-conformities, Errors and Omissions


2129
Rejection of Proposals


2230
Evaluation of Financial Proposals


22E.
SELECTION OF SUCCESSFUL PROPOSAL AND NEGOTIATIONS


2231
Selection of Successful Proposal


2232
Negotiation of the Proposal


2333
Procuring Entity’s Right to Accept Any Proposal, and to Reject Any or All Proposals


23F.
AWARD OF CONTRACT


2334
Notification of Award of a Public Procurement Contract


2435
Signing of the Public Procurement Contract


2436
Complaints and Review


2437
Cancellation of Public Procurement Process


25Section II. Proposal Data Sheet (PDS)


28Section III. Evaluation Criteria and Selection Method


30Assessment of Technical Proposal


34Section IV. Technical Proposal – Standard Forms


35Form TECH-1: Technical Proposal Submission Form


37Form TECH-2: Tenderer’s Organisation and Experience


38Form TECH-3: Comments and suggestions on the Terms of Reference, counterpart staff, and facilities to be provided by the Procuring Entity


39Form TECH-4: Description of approach, methodology, and work plan in responding to the Terms of Reference


40Form TECH-4: Description of approach, methodology, and work plan for performing the assignment


41Form TECH-5: Work schedule and planning for deliverables


42Form TECH-6: Team Composition, Assignment, Key Experts’ inputs and Curriculum Vitae (CV)


43Form TECH-6B Curriculum Vitae (CV)


45Section V. Financial Proposal – Standard Forms


46Form FIN-1: Financial Proposal Submission Form


47Form FIN-2: Summary of Costs


48Form FIN-3 Breakdown of Remuneration


49Appendix A: Financial Negotiations - Breakdown of Remuneration Rates


51Appendix B: Sample Form


52Appendix C: Tenderer’s Representations Regarding Costs and Charges


53Form FIN-4: Breakdown of Reimbursable Expenses


54PART 2: REQUIREMENTS


54Section VI. Terms of Reference


59PART 3: PUBLIC PROCUREMENT CONTRACT


60Section VII. Contract Forms


61Public Procurement Contract Agreement


62Public Procurement Contract Agreement


64Public Procurement Contract Agreement


66Section VIII. General Conditions of Contract for Consulting Services (GCC)


81Section IX. Special Conditions of Contract for Consulting Services (SCC)


86Section X. Contract Appendices


86Appendix A – Terms of Reference


86Appendix B - Key Experts


86Appendix C – Remuneration Cost Estimates (for Time-Based Contracts) (delete for Lump-Sum Contracts)


87Appendix C – Breakdown of Contract Price (for Lump-Sum Contracts) (delete for Time-Based Contracts)


87Appendix D – Reimbursable Expenses Cost Estimates (for Time-Based Contracts) (delete for Lump-Sum Contracts)




PART 1 - RFP PROCEDURES
	Section I.
	Instruction to Tenderers (ITT)



	Section II.
	Proposal Data Sheet



	Section III.
	Evaluation Criteria and Selection Method
1. Selection Method
2. Evaluation of Proposals and Award Criteria


	Section IV.
	Technical Proposal – Standard Forms
Checklist of Required Forms for Submission
TECH-1: Technical Proposal Submission Form

TECH-2: Tenderer’s Organisation and Experience (FTP only)
TECH-3: Comments on the Terms of Reference, Counterpart Staff and Facilities to be provided by the Procuring Entity (FTP only)
TECH-4: Description and Suggestions of the Approach, Methodology and Work Plan 
TECH 5: Work Schedule and Planning for Deliverables

TECH 6: Team Composition, Assignment, Key Expert Inputs, and attached CVs


	Section V.
	Financial Proposal – Standard Forms

Checklist of Required Forms for Submission

FIN-1: Financial Proposal Submission Form

FIN-2: Summary of Costs

FIN-3: Breakdown of Remuneration

Appendix A. Financial Negotiations - Breakdown of Remuneration Rates

Appendix B: Sample Form

Appendix C: Tenderer’s Representations Regarding Costs and Charges

FIN-4: Reimbursable Expenses
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A. GENERAL

1 Scope of Proposal
1.1 The procuring entity issues this RFP for the procurement of consulting services as specified in Section VI. Terms of Reference.
1.2 The procuring entity intends to select a tenderer to perform the services stated within this RFP, in accordance with the selection methodology specified in the PDS.
1.3 Any resulting public procurement contract shall be issued as either a time-based contract or lump-sum contract, as stipulated in the PDS.
1.4 Tenderers are invited to submit a technical proposal and a financial proposal, or a technical proposal only, as specified in the PDS. The proposal will be the basis for negotiating and ultimately signing the public procurement contract with the selected tenderer.

1.5 The procuring entity will provide timely, at no cost to the tenderer, the inputs, relevant project data, and reports required as specified in the PDS, for the preparation of the tenderer’s proposal.
1.6 Definitions: Throughout the RFP:
(a) “act” means the Public Procurement and Asset Disposal Act, No. 19 of 2015;
(b) “affiliate(s)” means an individual or an entity that directly or indirectly controls, or is controlled by, or is under common control with the tenderer/contractor;
(c) “applicable law” means the laws and any other instruments having the force of law in Saint Lucia;

(d) “consultant” means a natural or legal person, including a consortium (that is, association of several persons, or firms or companies) who has entered into a public procurement contract with a procuring entity to provide consulting services;
(e) "consulting services" means services which are of an intellectual and advisory nature provided by firms or individuals using their professional skills, study, design and organise specific projects, advise clients, conduct training or transfer knowledge;

(f) “days” means calendar days unless stated otherwise;

(g) “Experts” means, collectively, Key Experts, Non-Key Experts, or any other personnel provided by the successful tenderer;

(h) “Government” includes a statutory body and a state-owned enterprise established by the Government of Saint Lucia;
(i) “in writing” means a communication in hand or machine written type and includes messages by facsimile, e-mail and other electronic forms of communications with proof of receipt;
(j) “ITT” means the Instructions to Tenderers that provide the tenderer with all information needed to prepare their proposals;
(k) “joint venture (JV)” means a business arrangement in which two or more parties agree to pool their resources for the purpose of submitting a specific proposal or for cooperating in the longer term independently of any particular proposal and may include consortia, associations and other forms of formal cooperation;

(l) “Key Expert(s)” means an individual professional whose skills, qualifications, knowledge and experience are critical to the performance of the consulting services under the public procurement contract and whose CV is taken into account in the technical evaluation of the tenderer’s proposal;
(m) “lot” means the division of the goods, services or works into several complete parts for submitting a proposal;

(n) “Non-Key Expert(s)” means an individual professional provided by the successful tenderer or sub-consultant and who is assigned to perform the consulting services or any part thereof under the public procurement contract and whose CVs are not evaluated individually;
(o) “parties”, where the context so requires, includes an interested participant;

(p) “person” includes a corporation or unincorporated body;

(q) “public procurement contract” means the written agreement made between a procuring entity and a successful tenderer with respect to a procurement requirement;
(r) “procuring entity” – 

i. means a Ministry, department or other agency of Government;

ii. includes a Ministry that acts on behalf of a Constituency Council or statutory body;

(s) “Proposal” means the Technical Proposal and the Financial Proposal of the tenderer;
(t) “Request for Proposals (RFP)” includes any document, whether attached to or incorporated by reference, in a Request for Proposals;
(u) “responsive” in relation to a proposal, means receptive to the basic requirements of the RFP regarding ability to perform and complete on time; 

(v) “services” means any consultancy service or non-consultancy service;

(w) “sub-consultant” means an entity to whom the successful tenderer intends to subcontract any part of the consulting services while remaining responsible to the procuring entity during the performance of the public procurement contract;
(x) “tender” means an offer made in response to an invitation by a procuring entity and includes any tender or proposal;

(y) “tenderer” means a person, including a joint venture, who has submitted a tender or proposal; 

(z) “tendering document” – 

i. means any instrument issued by a procuring entity on the basis of which tenderers prepare proposals; and

ii. includes any instrument which contains instructions to tenderers, specifications, maps, designs, terms of reference, work schedules, evaluation criteria, bills of quantities, conditions of public procurement contact or other similar items;
(aa) “TORs” Terms of Reference (TORs) explains the objectives, scope, activities and tasks to be performed, respective responsibilities of the procuring entity and the successful tenderer, and expected results and deliverables of the assignment; and
(ab) if the context so requires, “singular” means “plural” and vice versa.

1.7 Public procurement contracts which include the provision of goods and works shall be regarded as consulting servicepublic procurement contracts if the total value of the consulting services is greater than the value of the goods or works covered by the public procurement contract.
2 Eligibility of Tenderers
2.1 The Government of Saint Lucia requires that all parties involved in the procurement proceedings and execution of such public procurement contracts observe the highest standard of ethics.
2.2 Only invited tenderers to whom this RFP is addressed may submit a proposal in response to this Request for Proposal. 
2.3 A tenderer may be a person, private entity or government-owned entity, as permitted in ITT Sub-Clause 2.5, or any combination of such entities, supported by a letter of intent to enter into an agreement or under an existing agreement in the form of a joint venture. 
2.4 A tenderer shall demonstrate to the satisfaction of the procuring entity that it:
(a) has the legal capacity to enter into the public procurement contract; and
(b) is not insolvent, in receivership, bankrupt or being wound up, its affairs are not being administered by a court or a judicial officer, and its business activities have not been suspended; and
(c) has fulfilled obligations to pay taxes and social security contributions; and
(d) complies with the laws of Saint Lucia; and
(e) does not have a conflict of interest in relation to the public procurement requirement; and
(f) or any director or officer, has not been convicted of any criminal offence relating to the professional conduct or the making of false statements or misrepresentations as to their qualifications to enter into a public procurement contract within a period of five (5) years preceding the commencement of the public procurement procedure; and
(g) is not subject to suspension, or none of its directors or officers have been associated with a tenderer or consultant subject to suspension in Saint Lucia, the region or internationally.
2.5 A government-owned tenderer is eligible if it can establish that it is legally and financially autonomous and is not a dependent agency of the procuring entity.
2.6 A tenderer shall meet any other eligibility requirements stated in the PDS.
2.7 Tenderers shall provide such evidence of its continued eligibility as the procuring entity may reasonably request during the procurement process and the performance of any resulting public procurement contract.
3 Conflict of Interest

3.1 A tenderer shall not have a conflict of interest. All tenderers found to have a conflict of interest shall be disqualified.
3.2 The successful tenderer is required to provide professional, objective, and impartial advice, at all times holding the procuring entity’s interests paramount, strictly avoiding conflicts with other assignments or its own corporate interests and acting without any consideration for future work.

3.3 Tenderers have an obligation to disclose to the procuring entity any situation of actual or potential conflict that impacts its capacity to serve the best interest of the procuring entity. Failure to disclose such situations may lead to the disqualification of the tenderer or the termination of any subsequent public procurement contract.
3.4 Without limitation on the generality, a tenderer may be considered to have a conflict of interest with one or more parties in this procurement process, if: 

(a) they are or have been associated in the past, with a tenderer or any of its affiliates which have been engaged by the procuring entity to provide consulting services for the preparation of the design, specifications, and other documents to be used for the procurement of consulting services under this RFP; or 

(b) there is a conflict between consulting activities and the procurement of goods, works or non-consulting services, defined as a tenderer, or any of its affiliates engaged by the procuring entity to provide goods, works, or non-consulting services for a project, resulting from or directly related to those goods, works, or non-consulting services. Conversely, a tenderer hired to provide consulting services for the preparation or implementation of a project, or any of its affiliates, shall be disqualified from subsequently providing goods or works or non-consulting services resulting from or directly related to the consulting services for such preparation or implementation; or
(c) there is a conflict among assignments, defined as a tenderer (including its Experts and sub-consultants) or any of its affiliates hired for any assignment that, by its nature, may be in conflict with another assignment of the tenderer for the same or for another procuring entity; or
(d) there are conflicting relationships, including a relationship with the procuring entity’s staff, defined as a tenderer(including its Experts and sub-consultants) that has a close business or family relationship with professional staff of the procuring entity and who are directly or indirectly involved in any part of:

i. the preparation of the Terms of Reference for the assignment; or

ii. the selection process for the public procurement contract; or

iii. the supervision of the public procurement contract. 
(e) any other types of conflicting relationships as indicated in the PDS.

3.5 A tenderer may not be awarded a public procurement contract, unless the conflict stemming from this relationship has been resolved in a manner acceptable to the procuring entity throughout the selection process and the execution of the public procurement contract.
4 Conduct of Tenderers
4.1 A tenderer or a contractor shall not:
(a) engage in or abet any corrupt or fraudulent practice; or
(b) engage in any coercive practice threatening to harm, directly or indirectly, any person or his or her property to influence his or her participation in a public procurement procedure, or affect the execution of a public procurement contract; or
(c) 
engage in collusion, before or after proposal submission, designed to allocation procurement contracts among tenderers, establish proposal prices at artificial non-competitive levels or otherwise deprive a procuring entity of the benefit of free and open competition.
5 Unfair Competitive Advantage

5.1 Fairness and transparency in the procurement process require that the tenderer or their affiliates competing for a specific assignment do not derive a competitive advantage. This may have been derived from having provided consulting services related to the assignment stated in this RFP.As such, the procuring entity shall indicate in the PDS, and make available to all shortlisted tenderers, together with this RFP, all information that would in that respect give such tenderer any unfair competitive advantage over competing tenderers.
6 Qualification of Tenderers

6.1 A tenderer participating in the procurement process shall possess the necessary professional, technical, financial and managerial resources and competence to effectively perform a public procurement contract to provide the consulting services stated in Section VI. Terms of Reference. A tenderer must be considered to be qualified to be awarded a public procurement contract. The procuring entity shall determine to its satisfaction whether the tenderer meets the qualifying criteria. In the case of a joint venture, the determination shall be based on the joint venture submission. Any documentary evidence required as part of the proposal shall be stated in the PDS.
6.2 A tenderer shall possess all valid registration and licensing requirements to perform the proposed public procurement contract, as stated in the PDS.
6.3 The determination of the qualification of the tenderer shall be based solely upon the information submitted in Section III. Evaluation Criteria and Selection Method of its technical proposal.
7 Joint Ventures

7.1 Where a tenderer is constituted in the form of a joint venture: 

(a) all parties to the joint venture shall be jointly and severally liable for the public procurement contract; and

(b) the joint venture shall nominate a representative who shall have the authority to act for and on behalf of any and all parties of the joint venture during the procurement process and, in the event the joint venture is awarded the public procurement contract, during the execution of the public procurement contract.
7.2 There is no limit on the number of members in a joint venture, unless specified in the PDS.
8 Confidentiality

8.1 The procuring entity shall keep confidential any information relating to public procurement procedures and to proposals, including any tenderer’s proprietary information.

8.2 Without prejudice to the generality of ITT Sub-Clause 8.1, the procuring entity shall not, except where required to do so by an order of a court, disclose any information relating to public procurement procedures and proposals, where the disclosure would:
(a) amount to a contravention of an enactment; or

(b) obstruct law enforcement; or

(c) 
prejudice the legitimate commercial interest of the parties; or

(d) inhibit fair competition in public procurement; or

(e) in anyway be contrary to public interest.
B. CONTENTS OF THE RFP
9 Documents Comprising the RFP
9.1 The proposal consists of the following:
(a) Invitation to Submit a Proposal; and

(b) Section I. Instruction to Tenderers (ITT); and

(c) 
Section II. Proposal Data Sheet (PDS); and
(d) Section III. Evaluation Criteria and Selection Method; and

(e) Section IV. Technical Proposal; and

(f) 
Section V. Financial Proposal; and

(g) 
Section VI. Terms of Reference; and
(h) Section VII. Contract Forms; and
(i) 
Section VIII. General Condition of Contract for Consulting Services (GCC); and

(j) 
Section IX. Special Conditions of Contract for Consulting Services (SCC); and
(k) 
Section X. Contract Appendices.
10 Clarification and Modification of the RFP
10.1 A tenderer, by notice, may seek clarification or modification of the tendering documents by contacting the procuring entity in writing at the procuring entity’s address as specified in the PDS. 
10.2 All requests, by notice, for clarification or modification of a tendering document shall be made at least ten (10) days before the deadline for the submission of the proposal.
10.3 On receipt of a request, submitted in accordance with ITT Sub-Clause 10.1, the procuring entity shall:
(a) respond to the request within seven (7) days of the request being made if the request is received by the procuring entity within fourteen (14) days prior to the deadline for the submission of proposals; and 
(b) where the request is made later than fourteen (14) days but at least ten (10) days prior to the submission deadline of proposals, respond promptly and early enough to enable the tenderer to make a timely submission of its proposal.
10.4 The procuring entity shall respond in writing to all notices received in accordance with ITT Sub-Clauses 10.2 and 10.3, to all tenderers to whom the RFP has been sent without identifying the source of the notice.
10.5 The procuring entity may modify the RFP by issuing an addendum before the deadline for submission of the proposal. Any addendum issued shall be issued no later than seven (7) days prior to the submission deadline of proposal to all tenderers to whom the tendering documents have been sent.
10.6 As a result of a request for clarification or modification, the procuring entity may convene a meeting of all invited tenderers. Any resulting meeting will be undertaken in accordance with ITT Clause 11.
10.7 The procuring entity may extend the deadline for the submission of proposals to allow tenderers an opportunity to take such modifications into account in preparing their proposals.
11 Pre-Proposal Meeting

11.1 Tenderers are invited to attend a pre-proposal meeting, if provided for in the PDS. The purpose of the meeting shall be to clarify issues and to answer questions on any matter that may be raised at that stage. Failure to attend a pre-proposal meeting is optional and shall not be cause for disqualification. Attending any such pre-proposal meeting is at the tenderer’s expense. 
11.2 Tenderers are required, as far as possible, to submit any questions in writing to the procuring entity not later than the timeframe before the pre-proposal meeting, as indicated in the PDS.

11.3 Minutes of the pre-proposal meeting, including the questions raised, without identifying the source, and the responses given, together with any responses prepared after the meeting, shall be provided immediately to all tenderers who have obtained the RFP directly from the procuring entity.  

C. PREPARATION OF PROPOSALS
12 Cost of Proposals
12.1 A tenderer is solely responsible for all expenses incurred in preparation and submission of its proposal. The procuring entity shall not be liable for any costs or expenses incurred by a tenderer as a result of participating in this procurement process.
13 Language of Proposals
13.1 Proposals and any subsequent correspondence or documents relating to the proposal exchanged by the tenderer and the procuring entity, shall be written in English. Supporting documents and printed literature that are part of the proposal may be in another language provided they are accompanied by an accurate translation of the relevant sections in English. For the purposes of interpretation of the proposal, any translations shall take precedence.
14 Only One Proposal

14.1 The tenderer, including the individual members of any joint venture, shall submit only one proposal, either in its own name or as part of a joint venture in another proposal. If a tenderer, including any joint venture member, submits or participates in more than one proposal, all such proposals shall be disqualified and rejected. 

14.2 This does not, however, preclude a sub-consultant, subcontractor or the tenderer’s staff from participating as Key Experts and Non-Key Experts in more than one proposal if stated in the PDS. 

15 Alternative Technical Proposals
15.1 Alternative technical proposals shall not be permitted, unless otherwise specified in the PDS.
15.2 Where alternative technical proposals are permitted, the method for evaluating those alternatives shall be specified in Section III. Evaluation Criteria and Selection Method.
16 Validity of Proposals

16.1 Proposals shall remain valid for the period of time specified in the PDS following the proposal submission deadline. A proposal valid for a shorter period shall be rejected by the procuring entity as non-responsive. During this period, the tenderer shall maintain its original proposal without any change, including the availability of the Key Experts, the proposed rates and the total proposal price.
16.2 If it is established that any Key Expert nominated in the tenderer’s proposal was not available at the time of proposal submission or was included in the proposal without their confirmation, such proposal shall be disqualified and rejected from further evaluation.
16.3 The procuring entity shall make every effort to complete the negotiations and award the public procurement contract within the proposal’s validity period. However, the procuring entity may request an extension to the validity period of a proposal. The proposal may be extended only with the agreement of the tenderer.
16.4 The tenderer has the right to refuse to extend the validity of its proposal in which case its proposal shall expire at the end of the proposal’s validity period and shall not be evaluated further. 
16.5 The procuring entity’s request for extension of the validity of the proposal and the tenderer’s response shall be made in writing.
16.6 A tenderer granting the request to extend its proposal validity shall not be permitted to modify its proposal.
16.7 Where the proposal validity period is extended, if any of the Key Experts become unavailable during this time, the tenderer may request to substitute the Key Experts. The tenderer shall provide a written adequate justification and satisfactory evidence to the procuring entity together with the substitution request. In such case, a replacement Key Expert shall have equal or better qualifications and experience than those of the originally proposed Key Expert. The technical evaluation score, however, shall be based on the evaluation of the CV of the original Key Expert.

16.8 If the tenderer fails to provide a replacement Key Expert, with equal or better qualifications, or if the provided reasons for the replacement or justification are unacceptable to the procuring entity, such proposals shall be rejected.
17 Preparation of Proposals – Specific Considerations

17.1 While preparing the proposal, the tenderer must consider the following:

(a) If a shortlisted tenderer considers that it may enhance its expertise for the assignment by associating with other tenderers in the form of a joint venture or as sub-consultants, it may do so with either non-shortlisted tenderers, or shortlisted tenderers, if permitted in the PDS. In all such cases a shortlisted tenderer must obtain the written approval of the procuring entity prior to the submission of the proposal.
(b) When associating with non-shortlisted firms in the form of a joint venture or a sub-consultancy, the shortlisted tenderer shall be a lead member. If shortlisted tenderers associate with each other, any of them can be a lead member

17.2 The procuring entity may indicate in the PDS the estimated Key Experts’ time input (expressed as “person (working full-time) per month”) or the procuring entity’s estimated total cost of the assignment, but not both. This estimate is indicative, and the proposal shall be based on the tenderer’s own estimates for the same.

17.3 In the case of a time-based contract, as indicated in ITT Sub-Clause 1.3 and if stated in the PDS, the tenderer shall include in its proposal at least the same time input (in the same unit as indicated in the PDS) of Key Experts. Where the tenderer submits time input that is lower than that stated in the RFP, the tenderer’s financial proposal shall be adjusted for the purpose of the evaluation of proposals and decision for award, in accordance with the procedure in the PDS.

17.4 For assignments with a fixed budget (FBS), the estimated Key Experts’ time input is not disclosed. The total available budget, exclusive of taxes, and the financial proposal shall not exceed the budget indicated in the PDS.
17.5 Proposals shall offer to undertake 100% of the requirements specified in RFP unless partial proposals shall be permitted, as indicated in the PDS. 
18 Technical Proposal Format and Content

18.1 The tenderer is required to submit a Full Technical Proposal (FTP) or a Simplified Technical Proposal (STP) as indicated in the PDS and use the Standard Forms provided in Section IV: Technical Proposal of the RFP.
18.2 The technical proposal shall not include any financial information. A technical proposal containing material financial information shall be declared non-responsive and rejected from further evaluation.
18.3 Tenderers shall not propose alternative Key Expert roles. Only one CV shall be submitted for each position. Failure to comply with this requirement shall determine the proposal to non-responsive and rejected from further evaluation.
19 Financial Proposal

19.1 The financial proposal shall be prepared using the Standard Forms provided in Section V: Financial Proposal of the RFP. It shall list all costs associated with the assignment, including remuneration for Key Experts and Non-Key Experts and reimbursable expenses indicated in the PDS.
19.2 Unless otherwise specified in the PDS, assignments with a duration exceeding 12months, shall be subject to a price adjustment provision for foreign and/or local inflation for remuneration rates.
19.3 The tenderer, its sub-consultants and Experts are responsible for meeting all tax liabilities arising out of the public procurement contract unless stated otherwise in the PDS. 
19.4 Where the terms of reference are divided into multiple lots, the tenderer may submit a proposal for a single lot, any combination of lots or all lots.
19.5 Prices submitted shall correspond to 100% of the requirements specified in the terms of reference, unless partial proposals shall be considered in accordance with ITT Sub-Clause 17.5.

19.6 Where the Terms of Reference include the use of lots, the procuring entity may award all the lots to the same tenderer, if such an award achieves the highest combined score for the combined lots.

20 Currency of Proposal

20.1 The tenderer shall submit its proposal in a currency stipulated in the PDS.
20.2 Payment shall be made in the currency of the public procurement contract.
21 Documents Comprising the Proposal
21.1 The documents required for the submission of a proposal are detailed in the PDS.
21.2 Form TECH-1: Technical Proposal Submission Form, shall be submitted without any alterations of its format and no substitutes shall be accepted. Any alterations or substitutions shall lead to the proposal to be determined as non-responsive and rejected, in accordance with ITT Sub-Clause 25.2.
21.3 In addition to the requirements stated in ITT Sub-Clause 21.1, proposals submitted by a joint venture shall include a copy of the joint venture agreement or letter of intent to enter into an agreement, in accordance with ITT Sub-Clause 7.1.
22 Format and Signing of the Proposal
22.1 The tenderer shall submit one original of the documents comprising the technical proposal and, where required, the financial proposal, as indicated in ITT Sub-Clause 1.4, and clearly mark it ‘Original’. In addition, the tenderer shall submit copies of the proposal, in the number specified in the PDS and shall clearly be marked with ‘Copy’. In the event of any discrepancy between the original and copies, the original shall prevail. 
22.2 Alternative proposals, where permitted in accordance with ITT Sub-Clause 15.1, shall be marked with ‘Alternative’. Alternative proposals shall submit an equal number of copies as required for the ‘Original’ proposal submission and marked with ‘Alternative Copy’. Tenderers submitting modified or substituted proposals, in accordance with ITT Sub-Clause 23.5 shall duly mark the envelopes as “Modified” and “Substituted” respectively.
22.3 The original and all copies of the proposal shall be typed or written in indelible ink and shall be signed by a person duly authorised to sign on behalf of the tenderer. This authorisation shall consist of a written confirmation as specified in the PDS and shall be attached to the proposal. The name and position held by each person signing the authorisation must be typed or printed below the signature. All pages of the proposal where amendments, erasures, or overwriting have been made shall be signed or initialled by the person signing the proposal.
23 Submission of the Proposal

23.1 A proposal shall be submitted in written form, duly signed and authorised by the tenderer in a single, sealed envelope, clearly marked on the front of the envelope with the public procurement contract name and public procurement contract reference number provided in the tendering documents. A proposal shall be submitted at the place and before the deadline indicated in the PDS. The contents of the single, sealed envelope shall be submitted in accordance with this clause. 
23.2 The original and all copies of the technical proposal shall be placed inside of a sealed envelope clearly marked ‘Technical Proposal’ and shall:
(a) bear the name and address of the tenderer; and
(b) be addressed to the procuring entity; and
(c) 
include the public procurement contract reference; and
(d) bear a warning not to open before the time and date of the proposal opening as stated in ITT Sub-Clause 23.1.
23.3 The original and all copies of the financial proposal, if required for the applicable selection method, shall be placed inside of a sealed envelope clearly marked ‘Financial Proposal – Do not open with the technical proposal’ and shall:
(a) bear the name and address of the tenderer; and
(b) be addressed to the procuring entity; and
(c) 
include the public procurement contract reference.
23.4 The sealed envelopes containing the technical proposal and financial proposals, if required for the applicable selection method, shall be placed into one outer envelope and sealed. The outer envelope shall:
(a) bear the name and address of the tenderer; and
(b) be addressed to the procuring entity; and
(c) 
include the public procurement contract reference; and
(d) bear a warning not to open before the time and date of the proposal opening as stated in ITT Sub-Clause 23.1.
23.5 A tenderer may, by notice, modify, substitute or withdraw its proposal after it has been submitted and prior to the deadline for submission of proposals. Every substitution, modification or withdrawal shall be made by sending a written notice, duly signed by an authorised representative and shall be submitted in accordance with the procedures outlined in ITT Sub-Clause 22.2. No substitution, modification or withdrawal shall be accepted without the duly authorised written notice. Withdrawn or substituted proposals shall be returned unopened to the tenderer in accordance with ITT Sub-Clause 24.4. Proposals may not be modified or withdrawn after the deadline for submission of proposals.
23.6 A proposal submitted by a joint venture shall be signed by all members so as to be legally binding on all members, or by an authorised representative who has a written power of attorney signed by each member’s authorised representative.

23.7 Proposals received after the proposal submission deadline shall be rejected and returned unopened. 
23.8 Submission of proposals is permitted by hand or mail or by courier, at the option of the tenderer. Where electronic submission of proposals is permitted, details of the proposal submission requirements shall be stated in the PDS.
23.9 The procuring entity shall, on request, issue the tenderer a receipt setting out the date and time the proposal was received, except for proposals received through a tender box.

D. OPENING AND EVALUATION OF PROPOSALS
24 Opening of Technical Proposals
24.1 All proposals submitted before the deadline for submission shall have their technical proposal opened in public at the address, date and time indicated in the PDS. Any specific electronic proposal opening procedures required, where electronic proposal submission is permitted, as indicated in ITT Sub-Clause 23.8, shall be specified in the PDS.
24.2 A tenderer may attend the technical proposal opening in person or electronically, where electronic access is made available. The names of all those present at the proposal opening and the organisations they represent shall be recorded.
24.3 Following verification that each proposal is sealed and that the seal remains intact, the names of the tenderers, any withdrawals, substitutions or modifications, made, any alternatives offered where permitted and essential supporting documents shall be read out aloud and recorded. 

24.4 The opening of proposals shall be undertaken in the following order:

(a) First, envelopes marked “Withdrawal” shall be opened and read out and the envelope with the corresponding proposal shall not be opened, but returned to the tenderer; and
(b) Envelopes marked “Substitution” shall then be opened and read out and exchanged with the corresponding proposal being substituted, and the substituted proposal shall not be opened, but returned to the tenderer; and
(c) 
Envelopes marked “Modification” shall then be opened and read out with the corresponding proposal; and
(d) All envelopes shall then be opened one at a time, reading out:
i. the name of the tenderer or, in the case of a joint venture, the name of the joint venture, the name of the lead member and the names of all members; and whether there is a modification; and
ii. the presence or absence of a duly sealed envelope containing the financial proposal; and
iii. any modifications or alternative proposals; and 
iv. any other details as the procuring entity may consider appropriate. 
24.5 A copy of the record shall be made available to any tenderer on request. As a minimum, the record shall contain: 

(a) the name of the tenderer and whether there is a withdrawal or modification; and
(b) the lot(s) offer in the proposal, if applicable, and alternative proposals, if permitted; and
(c) 
the attendance of the tenderer’s representatives, who shall be asked to sign the attendance sheet. 
24.6 No decision regarding the disqualification or rejection of any proposal shall be taken or announced in the proposal opening session.

24.7 Following the opening of the technical proposals and until the notification of intention to award has been notified to the tenderers, a tenderer shall not make any unsolicited communication to the procuring entity or try in any way to influence the procuring entity’s examination and evaluation of the proposals.

24.8 All proposals that are accepted and opened shall be passed promptly to the respective evaluation committee for evaluation.
25 Evaluation of Technical Proposals

25.1 The procuring entity shall evaluate the technical proposal on the basis of its responsiveness to the RFP and applying the evaluation criteria as specified in Section III. Evaluation Criteria and Selection Method. Each responsive proposal shall be given a technical score.
25.2 A responsive proposal is one that:
(a) meets the requirements stated in the RFP, including all eligibility and qualification requirements, terms and conditions of the RFP, without any material deviation, reservation, non-conformity or omission; and
(b) provides the required completed documentation and information, as stated in ITT Sub-Clause 21.1; and
(c) 
provides the required documentation that establishes the legal validity of the proposal; and
(d) achieves any minimum technical score required as indicated in Section III. Evaluation Criteria and Selection Method; and
(e) has been properly signed by the authorised representatives of the tenderer.
25.3 A proposal shall be rejected at this stage if it is deemed to not be responsive to the RFP or if it fails to achieve the minimum technical score specified in Section III. Evaluation Criteria and Selection Method.

25.4 The financial proposals shall remain sealed and not be opened until the technical evaluation has concluded and been opened publicly.
26 Opening of Financial Proposals

26.1 The method for the opening of the financial proposals is determined by the selection method of this procurement process, as indicated in ITT Sub-Clause 1.2.
26.2 For evaluations utilising the Quality and Cost Based Selection (QCBS), Quality and Fixed Budget Selection (FBS) and Least Cost and Acceptable Quality Selection (LCS) methods:
(a) Where financial proposals were submitted together with the technical proposal, the procuring entity shall undertake the opening of the financial proposals publicly. Tenderers whose proposal has not been rejected and meets the minimum pass mark shall be invited and advised of the date, time and location of the opening of the financial proposals. The date shall allow tenderers sufficient time to make arrangements for attending the opening. Tenderer’s attendance at the opening of the financial proposals is optional.
(b) All tenderer’s that achieved the required minimum pass mark shall have their financial proposal read out.

(c) As the selected tenderer’s are invited to the opening of the financial proposals, the procuring entity shall simultaneously notify those tenderers that were determined to be non-responsive to the RFP or did not meet the minimum qualifying technical score that their financial proposals shall be returned unopened. The financial proposals shall be returned after completing the selection process and the signing of the public procurement contract. 
(d) Where a tenderer does not meet the minimum qualifying technical score, the procuring entity shall provide information relating to the tenderer’s overall technical score, as well as scores awarded for each criterion and sub-criterion. 
(e) The financial proposals shall be opened by the procuring entity in the presence of the invited representatives of the tenderers. At the opening, the names of the tenderers, and the overall technical scores of all proposals that achieved the required minimum pass mark shall have their score read aloud, including a break-down by criterion. The financial proposals shall then be inspected to confirm that they have remained sealed and unopened. These financial proposals shall then be opened, and the total prices read aloud and recorded. Copies of the record shall be available upon request to all tenderers who submitted proposals.
26.3 For evaluations utilising the Quality Based Selection (QBS) method, the evaluation of the financial proposals shall be undertaken in accordance with the following:
(a) if financial proposals were submitted together with the technical proposals, only the financial proposal of the highest ranked tenderer shall be opened publicly. All other financial proposals are returned unopened after the contract negotiations are successfully concluded and the public procurement contract is signed; or

(b) if financial proposals were not invited together with the technical proposals, the highest ranked tenderer following the evaluation of the technical proposals shall be invited to negotiate the contract.
27 Clarification of Proposals
27.1 A procuring entity may request a tenderer to clarify either its technical or financial proposal in order to assist in the examination, evaluation and comparison of proposals but no advantage shall be sought, offered or permitted to change any matter of substance in the proposal, including changes in price and changes aimed at making an unresponsive proposal responsive, except to confirm any corrections for arithmetic errors discovered by the procuring entity. Clarifications submitted by a tenderer that are not in response to a request by the procuring entity shall not be considered. 
27.2 Tenderers shall be provided with sufficient time to provide any clarifications requested by the procuring entity. If the tenderer does not provide clarifications of its proposal within the period of time set in the procuring entity’s request for clarification, its proposal may be considered non-responsive and rejected.
27.3 The procuring entity’s request for clarification and the response shall be in writing.
28 Non-conformities, Errors and Omissions

28.1 Activities and items described in the technical proposal but not priced in the financial proposal, shall be assumed to be included in the prices of other activities or items, and no corrections shall be made to the financial proposal. 
28.2 If a time-based contract form is included in the RFP, the procuring entity’s evaluation committee shall:

(a) correct any arithmetical errors; and
(b) adjust the prices if they fail to reflect all inputs included for the respective activities or items in the technical proposal; and
(c) in case of a discrepancy, adjust the price, with the former prevailing in each instance, between:

i. a partial amount (subtotal) and the total amount; or 
ii. the amount derived by multiplication of unit price with quantity and the total price; or
iii. numbers that are written in words and shown in figures.
(d) in the case of a discrepancy between the technical and financial proposals in indicating quantities of input, the technical proposal prevails and the procuring entity’s evaluation committee shall correct the quantity indicated in the financial proposal so as to make it consistent with that indicated in the technical proposal.
28.3 The amount stated in the proposal shall be adjusted by the procuring entity in accordance with the above procedure for the correction of errors and shall be considered binding upon the tenderer. If the tenderer does not accept the corrected amount, the proposal shall be rejected.
28.4 If a lump-sum contract form is included in the RFP, the tenderer is deemed to have included all prices in the financial proposal, so neither arithmetical corrections or price adjustments shall be made. The total price, net of taxes, in accordance with ITT Clause 19.3 and specified in the financial proposal shall be considered as the offered price. 
29 Rejection of Proposals 
29.1 A procuring entity shall reject a proposal if it determines that:
(a) the proposal is non-responsive as determined in ITT Sub-Clause 25.2; or
(b) the tenderer does not accept a correction of an arithmetical error made, as stipulated in ITT Sub-Clause 28.2; or
(c) the tenderer submitting the proposal, its agent or any party authorised to act on its behalf has acted in in a manner inconsistent with standards required of tenderers and consultants as stated in ITT Clause 4; or 
(d) a tenderer has a conflict of interest, as indicated in ITT Clause 3 that materially affects fair competition or diligent performance of the contract or is prejudicial to the interests of the procuring entity; or
(e) the proposal is received after the deadline for submission of proposals.
30 Evaluation of Financial Proposals
30.1 The procuring entity’s evaluation of the tenderer’s financial proposal shall exclude all taxes and duties in Saint Lucia unless otherwise stated in the PDS.
30.2 For evaluation and, where permitted, comparison purposes, the procuring entity shall convert all proposal prices expressed in alternative currencies, into Eastern Caribbean Dollars (XCD). The rate of exchange to be used to convert the proposal prices expressed in alternative currencies shall be as stated in the PDS.
E. SELECTION OF SUCCESSFUL PROPOSAL AND NEGOTIATIONS 

31 Selection of Successful Proposal 
31.1 The tenderer whose proposal attains the highest score, in accordance with the criteria and selection method set in Section III. Evaluation Criteria and Selection Method, or the proposal with the lowest cost that passed the minimum technical score in the case of the Least Cost Method of selection, shall be awarded the public procurement contract, subject to satisfactory conclusion of negotiations. 
32 Negotiation of the Proposal
32.1 The negotiations shall be held at the date and address indicated in the PDS with the tenderer’s representative(s) who must have written power of attorney to negotiate and sign a public procurement contract on behalf of the tenderer.
32.2 The procuring entity shall prepare minutes of negotiations, signed by the procuring entity and the tenderer’s authorised representative.
32.3 The following, where relevant, shall form part of the negotiations:

(a) availability of key experts -

i. the invited tenderer shall confirm the availability of all Key Experts included in the proposal as a pre-requisite to the negotiations, or, if applicable, a replacement in accordance with ITT Sub-Clause 16.7. Failure to confirm the Key Experts’ availability may result in the rejection of the tenderer’s proposal and the procuring entity proceeding to negotiate the contract with the next ranked tenderer; and
ii. the substitution of Key Experts at the negotiations may be considered if due solely to circumstances outside the reasonable control of and not foreseeable by the tenderer, including but not limited to death or medical incapacity. In such case, the tenderer shall offer a substitute Key Expert within the period of time specified in the letter of invitation to negotiate the contract, who shall have equivalent or better qualifications and experience than the original candidate.
(b) technical negotiations – 

i. the negotiations include discussions of the terms of the request for proposals including Terms of Reference (TORs), the scope of the proposed services, deliverables, progress reports and the procuring entity’s inputs including facilities to be provided, and the Special Conditions of Contract. These discussions shall not substantially alter the original scope of services under the TOR or the terms of the contract, that may have affected the initial evaluation. This includes but is not limited to the quality of the final product and the proposal price.
(c) financial negotiations – 

i. the negotiations include the clarification of the tenderer’s tax liability in Saint Lucia and how it shall be reflected in the public procurement contract; and
ii. if the selection method included price as a factor in the evaluation, the fee for services shall not be subject to negotiation and only the cost of reimbursable items may be negotiated.
32.4 The negotiations shall be concluded with a review of the finalised draft public procurement contract, which then shall be initialled by the procuring entity and the tenderer’s authorised representative.

32.5 If the negotiations fail, the procuring entity shall inform the tenderer in writing of all pending issues and disagreements and provide a final opportunity to the tenderer to respond. If disagreement remains, the procuring entity shall terminate the negotiations informing the tenderer of the reasons for doing so. The procuring entity shall then invite the next highest ranked tenderer to negotiate a contract. Once the procuring entity commences negotiations with the next highest ranked tenderer, earlier negotiations cannot be reopened.
33 Procuring Entity’s Right to Accept Any Proposal, and to Reject Any or All Proposals

33.1 The procuring entity reserves the right to accept or reject any proposal, and to annul the procurement process and reject all proposals at any time prior to contract award, without thereby incurring any liability to tenderers. In case of annulment, all proposals submitted shall be promptly returned to the tenderers.
F. AWARD OF CONTRACT

34 Notification of Award of a Public Procurement Contract
34.1 On conclusion of the negotiations and prior to the expiration of the proposal validity, the procuring entity shall notify the successful tenderer, in writing, that its proposal has been accepted. Until a formal public procurement contract is executed, this notification shall constitute a binding contract. 
34.2 The public procurement contract shall be awarded within seven (7) days of the notice to the successful tenderer that its proposal has been accepted. 
34.3 Following the public procurement contract being signed by both parties, the procuring entity shall publish a public notice of the public procurement contract award in the location stated in the PDS.

34.4 The notice of the award shall contain the following information:
(a) the name and reference number of the public procurement contract; and
(b) the name and address of each tenderer to which a public procurement contract was awarded; and
(c) the contract price; and
(d) a summary of the scope of the public procurement contract and its duration.
34.5 After the publication of award of the public procurement contract, an unsuccessful tenderer may submit a request in writing to the procuring entity for a debriefing, seeking an explanation of the grounds on which its proposal was not selected. The procuring entity shall immediately respond in writing to any unsuccessful tenderer providing the reason(s) its proposal was unsuccessful. Requests for debriefing shall be submitted within thirty (30) days of the publication of award of a public procurement contract.
35 Signing of the Public Procurement Contract

35.1 Where the public procurement contract is not signed by both parties simultaneously:

(a) the procuring agency shall send to the proposed consultant two original copies of:

i. the full agreed public procurement contract; and 

ii. the letter of acceptance with each copy to be signed by its duly authorised representative, together with the date of signature.

35.2 The successful tenderer shall sign and return the public procurement contract. If the tenderer fails to return the public procurement contract signed within twenty-eight (28) days unless otherwise indicated in the PDS, the procuring entity may cancel the public procurement contract and seek to award the public procurement contract to the tenderer of the next ranked proposal, in accordance with the evaluation methodology.
35.3 The successful tenderer shall be expected to commence the assignment within the timeframe specified in the PDS following the award of the public procurement contract.
35.4 If the successful tenderer refuses or fails to sign and return the written public procurement contract in the timeframe specified in ITT Sub-Clause 35.2, the procuring entity may suspend the tenderer from participating in future procurement proceedings in accordance with Article 114 of the Act.
36 Complaints and Review
36.1 A tenderer may make a complaint to the procuring entity in respect to the public procurement procedure if it believes there has been a breach of the Act or the Regulations, or if the tenderer has incurred or likely to incur a loss as a result of such a breach, in accordance with Article 84 of the Act.
37 Cancellation of Public Procurement Process

37.1 The procuring entity may cancel the public procurement procedure:
(a) at any time prior to the award of the public procurement contract, where:

i. the object of the public procurement is no longer required; or

ii. it becomes necessary to substantially modify the RFP; or

iii. defects or gaps in the specifications or terms of reference have been revealed; or

iv. there is reliable evidence of collusive or other non-sanctioned behaviour has been reported; or

v. following the opening of the proposals:

a. all the proposals are non-responsive; or

b. in the case where evaluation was undertaken using the QCBS selection method, the lowest evaluated substantially responsive proposal is substantially above the applicable updated cost estimate.
37.2 Upon the cancellation of the procurement process, the procuring entity shall return any unopened proposals to the respective tenderers.
37.3 The procuring entity shall immediately communicate its decision to cancel the procurement process, as well as the reasons for such cancellation, to all invited tenderers.

Section II. Proposal Data Sheet (PDS)

The Procuring Entity must complete all highlighted sections and delete the italics prior to issuance of the RFP.

	ITT Clause Reference
	

	ITT 1.2
	The selection methodology to be used shall be: Quality and Cost Based Selection (QCBS)

	ITT 1.3
	The standard form of public procurement contract shall be: [Lump-Sum Contract]

	ITT 1.4
	Tenderers are invited to submit the following proposals: [technical and financial

	ITT 1.5
	The following inputs, relevant project data and reports are available for the preparation of a proposal: Not Applicable

	ITT 2.6
	The additional eligibility requirements are: Individuals and Firms Resident and Registered in Saint Lucia

	ITT 3.4(e)
	Not Applicable

	ITT 5.1
	Where unfair competitive advantage does apply, explain how it is mitigated, including listing the reports, information, documents, etc. and indicate the sources where these can be downloaded or obtained by the shortlisted tenderers or state ‘Not applicable’

	ITT 6.1
	The documentary evidence required to be submitted as part of the proposal submission shall be: Company Registration, Expert’s Qualification and Experience, Financial and Technical Capacity of the Firm, the client reserves the right to request additional documentary evidence as deemed necessary

	ITT 6.2
	The registration and licensing requirements are: 
Companies in Engineering, Architecture, Project Management or related fields duly registered and licenced to operate in Saint Lucia

	ITT 7.2
	There shall not be a limit on the number of members in a joint venture.

	ITT 10.1
	All requests for clarification shall be sent to the following address: E-mail: projects@candw.lc
The deadline for the receipt of clarifications is: Tuesday 19th August 2025

	ITT 11.1
	There shall be a pre-proposal meeting.
The pre-proposal meeting shall take place at the following location:

George Odlum Stadium, St. Urbain, Vieux Fort, Saint Lucia
The pre-proposal meeting shall take place at the following time and date: Tuesday 22nd July, 10am St. Urbain, Vieux Fort, Saint Lucia.

	ITT 11.2
	All questions for the pre-proposal meeting shall be submitted by: Thursday 17th July 2025

	ITT 14.2
	The participation of sub-consultants, Key Experts and Non-Key Experts in more than one proposal shall be permitted.

	ITT 15.1
	Alternative technical proposals shall not be permitted.

	ITT 16.1
	Proposals shall remain valid for a period of120 calendar day.

	ITT 17.1(a)
	Shortlisted tenderers may not associate with non-shortlisted tenderers.

Shortlisted tenderers may not associate with other shortlisted tenderers.

	ITT 17.2
	(Indicate either time input (in person-month) or total cost, but not both)

The estimated input of Key Experts’ time-input is: 6 person-months]

	ITT 17.3
	The tenderer’s proposal shall include the minimum Key Experts’ time-input of 4 person-months.

For the evaluation and comparison of proposals only: if a proposal includes less than the required minimum time-input, the missing time-input (expressed in person-month) is calculated as follows:

Not Applicable’ for lump-sum contracts.

	ITT 17.4
	Not Appliable

	ITT 17.5
	Partial proposals shall not be considered.

	ITT 18.1
	The tenderer is required to submit a full technical proposal

	ITT 19.1
	[A sample list is provided below for guidance. Items that are not applicable should be deleted; others may be added. If the procuring entity wants to set up maximum ceilings for unit rates of certain type of expenses, such ceilings shall be indicated in the FIN forms:]

The following costs associated with the assignment shall be included within the financial proposal:

1. a per diem allowance, including hotel, for experts for every day of absence from the home office for the purposes of the consulting services; and

2. cost of travel by the most appropriate means of transport and the most direct practicable route; and

3. cost of office accommodation, including overheads and back-stop support; and

4. communications costs; and

5. cost of purchase or rent or freight of any equipment required to be provided by the tenderer; and

6. cost of reports production (including printing) and delivering to the procuring entity; and

7. other allowances where applicable and provisional or fixed sums (if any)] 

8. [insert relevant type of expenses, where applicable]

	ITT 19.2
	A price adjustment provision shall not apply to remuneration rates.

	ITT 19.3
	Tenderers shall be responsible for meeting all tax liabilities arising out the public procurement contract.

	ITT 20.1
	Proposals shall be submitted in the following currencies:

Eastern Caribbean Dollar (XCD)

	ITT 21.1
	The completed and signed documents required for the submission of a proposal are:

1st Inner Envelope with the Technical Proposal: 

1. Power of Attorney to sign the Proposal; and

2. TECH-1; and

3. TECH-2; and (delete for Simplified Technical Proposal)
4. TECH-3; and (delete for Simplified Technical Proposal)
5. TECH-4; and

6. TECH-5; and

7. TECH-6; and

8. Proposal Information Form (within Section IV. Proposal Forms); and

9. Joint Venture Agreement or Letter of Intent in accordance with ITT Sub-Clause 21.3, if applicable; and 

10. add any additional documentary requirements

2nd Inner Envelope with the Financial Proposal: 

11. FIN-1; and

12. FIN-2; and

13. FIN-3; and

14. FIN-4; and

15. add any additional documentary requirements

	ITT 22.1
	The tenderer shall submit electronically through the  EGP Portal at www. in-tendhost.co.ukgoslprocurement/  
(a) Technical Proposal: one (1) original 

(b) Financial Proposal: one (1) original 


	ITT 22.3
	The written confirmation to be submitted as part of the proposal shall consist of the following: Duly signed and initialled documents by authorised person

	ITT 23.1
	The address for submission of proposals is:

The Proposals MUST be submitted through the Electronic Government Procurement system (EGP) no later than:

Date: Tuesday 2nd September 2025

Time: (2:00 pm local time) 14:00

Proposal submission address is: www.in-tendhost.co.uk/goslprocurement/   

The deadline for receipt of proposals is: 2:00pm Tuesday 2nd September 2025

	ITT 23.8
	Electronic methods of submission shall be permitted.
The Proposals MUST be submitted through the Electronic Government Procurement system (EGP) no later than:

Date: Tuesday 2nd September 2025

Time: (2:00 pm local time) 14:00

Proposal submission address is: www.in-tendhost.co.uk/goslprocurement/ 


	ITT 24.1
	The proposal opening shall take place at the following location:

The opening shall take place at:

4th Floor, Finance Administrative Centre, Pointe Seraphine Drive, Castries, Saint Lucia

The proposal opening will take place at the following time:

09:30 am local time, Wednesday 3rd September 2025

	ITT 30.1
	The financial evaluation shall not exclude all taxes and duties in Saint Lucia. 

	ITT 30.2
	The rate of exchange to be used for evaluation purposes is the USD-XCD selling rate published by the ECCB on the date of the deadline for the submission of proposals.

	ITT 32.1
	The expected address for contract negotiations is: 

1st Floor, Finance Administrative Centre, Pointe Seraphine Drive, Castries, Saint Lucia
The expected date for contract negotiations is: 10th September 2025

	ITT 34.3
	The notification of award of a public procurement contract shall be published in the following location: www.in-tendhost.co.uk/goslprocurement/ 


	ITT 35.2
	The successful tenderer shall sign and return the public procurement contract within seven days following the issuance of the public procurement contract.

	ITT 35.3
	The successful tenderer shall commence the assignment within 15 days following the issuance of the public procurement contract. 


Section III. Evaluation Criteria and Selection Method
Contents 
This section contains all the criteria that the procuring entity shall use to evaluate the proposals and identify the tenderer determined to offer the highest ranked proposal.

1 Selection Method
2 Assessment of Proposals
1 Selection Method
The procuring entity shall select the appropriate evaluation methodology and delete the other selection methods.
Quality and Cost Based Selection (QCBS)

The selection method shall assess the technical quality of the proposal, the experience of the tenderer, the expertise of the key staff of the tenderer, the proposed methodology, as well as the cost of the proposal.

The total score is calculated by weighting the technical and financial scores and adding them as per the formula and instructions in Part 2. Evaluation of Proposals and Award Criteria. The tenderer achieving the highest combined technical and financial score shall be invited for negotiations. 

Quality and Fixed Budget Selection (FBS) 

The procuring entity shall select the tenderer that submitted the highest ranked technical proposal within a predetermined fixed budget indicated in the RFP and invite that tenderer to negotiate the contract.
Proposals that do not receive the minimum technical score and exceed the budget indicated in ITT Sub-Clause 17.4 shall be rejected and not evaluated further. 
Least Cost and Acceptable Quality Selection (LCS)

The procuring entity shall select the tenderer with the lowest evaluated total price among those tenderers that obtained the minimum technical score indicated in the RFP and invite that tenderer to negotiate the contract.
Proposals that achieve the minimum technical score shall receive a pass mark and shall have their financial proposals evaluated. Proposals that do not achieve the minimum technical score shall receive a fail mark and shall be rejected and not evaluated further.
Quality Based Selection (QBS)

The procuring entity shall select the tenderer that submitted the highest ranked technical proposal. The highest ranked tenderer is invited to negotiate the contract. 
If financial proposals were invited together with the technical proposals, only the financial proposal of the technically highest ranked tenderer is opened by the procuring entity. All other financial proposals are returned unopened after the contract negotiations are successfully concluded and the public procurement contract is signed.

2 Assessment of Proposal

Proposals shall consist of a technical and financial proposal. The weight for each proposal is indicated in Section 3: Evaluation and Award Criteria. These shall be combined to provide an overall evaluation score. 

The methodology to evaluate the proposals is indicated below.
Assessment of Technical Proposal
Criteria, sub-criteria, and the point system for the evaluation of the Full Technical Proposals are:
	Evaluation Criteria
	Sub-criteria points
	Total points for criteria

	1. Specific experience of the tenderer relevant to the assignment Experience of Firm and Financial Capability


a) Firm MUST have Experience (12-20) years


b) MUST have (2-5) Projects have been completed with similar nature (multi-story structure design including sporting facilities), within the last 20 years, where each project execution cost (civil works) MUST worth minimum 2 million XCD Dollar “with submission of the projects' completion certificates”.

c) MUST have Average annual turnover for last 5 years (0.6-1.0) million XCD

Total points for criterion:
	5
5
5
	15

	2. Adequacy of the proposed methodology and work plan in responding to the Terms of Reference

2a. Technical approach and methodology

2b. Work plan

2c. Organisation and staffing

Total points for criterion:
	10

10

5
	25

	3. Key Experts qualifications and competence for the assignment

3a. Position K-1: Team leader / Civil Engineer

3b. Position K-2: Architect

3c. Position K-3: Electrical Engineer

3d. Position K-4: Mechanical Engineer

3e. Position K-5: Structural Engineer

3f. Position K-6: Sports Facility Planning Expert

3g. Position K-7: Quantity Surveyor

3h. Position K-8: Environmental / Safeguard Specialist

3i. Position K-9: Interior Designer                                                     
Total points for criterion:
	7
7

5

5

5

5

5

3

3
	45

	The number of points to be assigned to each of the above positions or disciplines shall be determined considering the following three sub-criteria and relevant percentage weightings:
	

	(i) General qualifications

(ii) Adequacy for the assignment

(iii) Experience in region and language
	20%
35%

45%
	

	Total weight
	100%
	

	4. Suitability of the transfer of knowledge (training) program

[When transfer of knowledge is a particularly important component of the assignment, more than 10 points may be allocated, subject to procuring entity prior approval; the following sub-criteria may be provided]

4a. Relevance of training program


4b. Training approach and methodology


4c. Qualifications of experts and trainers


Total points for criterion:
	NA
	

	5. Participation by nationals among proposed Key Experts (5 plus local key expert)
	
	15

	TOTAL TECHNICAL SCORE AVAILABLE
	100

	TENDERER’S TECHNICALSCORE
	[insert score]


 The minimum technical score (St) required to pass is: [70] 
OR
Criteria, sub-criteria, and point system for the evaluation of the Simplified Technical Proposals are:

	Evaluation Criteria
	Sub-criteria points
	Total points for criteria

	1. Adequacy of the proposed technical approach, methodology and work plan in responding to the Terms of Reference
	
	[e.g. 20 - 40]

	2. Key Experts qualifications and competence for the assignment

2a. Team Leader

2b. [Insert position or discipline as appropriate]

2c. [Insert position or discipline as appropriate]

2d. [Insert position or discipline as appropriate]

Total points for criterion:
	[Insert points]

[Insert points]

[Insert points]

[Insert points]


	[e.g. 60 - 80]

	The number of points to be assigned to each of the above positions or disciplines shall be determined considering the following three sub-criteria and relevant percentage weightings:
	

	(iv) General qualifications

(v) Adequacy for the assignment

(vi) Experience in region and language
	[Insert weighting]

[Insert weighting]
[Insert weighting]
	

	TOTAL TECHNICAL SCORE AVAILABLE
	100

	TENDERER’S TECHNICAL SCORE
	[insert score]


The minimum technical score (St) required to pass is: [Insert number] 
Alternative Technical Proposal
Where alternative technical proposals are permitted, in accordance with ITT Sub-Clause 15.1, the method of evaluation shall be as follows:

[insert method for evaluation] 

2.2 Assessment of Financial Proposal
Procuring Entity shall select the appropriate assessment method and delete the remaining methods.

(a) Quality and Cost Based Selection (QCBS) method
The following formula shall be used to provide each proposal with a financial score.
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The lowest evaluated Financial Proposal is given the maximum financial score of 100.
(b) Quality and Fixed Budget Selection (FBS) method
The highest ranked tenderer following the technical evaluation shall have their financial proposal evaluated and awarded either a pass/fail score. A pass score is awarded where the total cost of the financial proposal is within the predetermined fixed budget provided in the RFP. A tenderer whose proposal receives a pass mark shall be invited to negotiate the contract. If a proposal receives a fail mark, it shall be rejected and not considered further. The next highest ranked bidder shall then have its financial proposal evaluated. This process shall be repeated until a proposal receives a pass score and successfully negotiates a procurement contract.
(c) Least Cost and Acceptable Quality Selection (LCS) method
Each proposal that achieves the minimum technical score shall have its financial proposal evaluated. All financial proposals shall be ranked with the tenderer whose proposal offers the lowest total proposal price invited to negotiate the contract. If the negotiation is not successful and does not result in a procurement contract, the tenderer whose proposal offers the next lowest total proposal price shall be invited to negotiate the contract. This process shall be repeated as necessary.
(d) Quality Based Selection (QBS) method
The assessment of financial proposals shall not be utilised and the highest ranked tenderer following the technical evaluation shall be invited to negotiate the contract.
2.3 Total Proposal Score
Proposals are ranked according to their combined technical and financial scores in accordance with their weightings, as below:
The weights given to the Technical (T) and Financial (P) Proposals are:

T = 75% 
P = 25%
Total weighting must equal 100%
In the case of Quality and Fixed Budget Selection (FBS), P = PASS/FAIL
In the case of Least Cost and Acceptable Quality Selection (LCS), T = PASS/FAIL

In the case of Quality Based Selection (QBS) method, P = 0%.
Tenderer’s Overall Score = (Technical Score x T%) + (Financial Score x P%)
Section IV. Technical Proposal – Standard Forms
Checklist of Required Forms for Submission
	Required for FTP or STP

(√)
	FORM
	DESCRIPTION
	Page Limit

[enter any applicable page limit]

	FTP
	STP
	
	
	

	√
	√
	TECH-1

TECH-1 Attachment
Power of Attorney
	Technical Proposal Submission Form


If the Proposal is submitted by a joint venture, attach a letter of intent or a copy of an existing agreement
In the case of a joint venture, several are required: 

· a power of attorney for the authorised representative of each JV member; and 

· a power of attorney for the representative of the lead member to represent all JV members
	

	“√ “ in the case of a joint venture

“√” in the case of a joint venture
	
	· 
	

	√

√

√
	
	TECH-2

TECH-2A

TECH-2B
	Tenderer’s Organisation and Experience

A.  Tenderer’s Organisation

B.  Tenderer’s Experience
	

	√

√

√
	
	TECH-3

TECH-3A

TECH-3B
	Comments or suggestions on the TOR, counterpart staff and facilities to be provided by the Procuring Entity

On the Terms of Reference
On the Counterpart Staff and Facilities
	

	√
	√
	TECH-4
	Description of the Approach, Methodology, and Work Plan in responding to the TORs
	

	√
	√
	TECH-5
	Work Schedule and Planning for Deliverables
	

	√

√

√
	√

√

√
	TECH-6

TECH-6A

TECH-6B
	Team Composition, Assignment, Key Experts’ inputs, and Curriculum Vitae (CV)
Team Composition, Assignment & Key Experts’ Inputs

Attached CVs
	


Form TECH-1: Technical Proposal Submission Form
 (For Full Technical Proposal and Simplified Technical Proposal)

[insert date]

To:
[Name and address of procuring entity]

Dear Sirs:

We, the undersigned, offer to provide the consulting services for [Insert title of assignment] in accordance with your Request for Proposals dated [Insert date] and our proposal. 
Select and delete as appropriate:
“We are hereby submitting our proposal, which includes this technical proposal and a financial proposal sealed in a separate envelope” or, if only a technical proposal is invited “We hereby are submitting our proposal, which includes this technical proposal only in a sealed envelope.”.
If the tenderer is a joint venture, insert the following:
We are submitting our proposal in association/as a consortium/as a joint venture with: [Insert a list with full name and the legal address of each member, and indicate the lead member].

We attach a copy [“of our letter of intent to form a joint venture” or, if a JV is already formed, “of the Joint Venture agreement”(delete as appropriate)] signed by every participating member, which details the likely legal structure of and the confirmation of joint and severable liability of the members of the said joint venture.(delete paragraph if not applicable)
If the tenderer’s proposal includes sub-consultants, insert the following: 
We are submitting our proposal with the following firms as sub-consultants: [Insert a list with full name and address of each sub-consultant](delete paragraph if not applicable)
We hereby declare that: 

(a) We have examined the RFP and have no reservations, including any addenda subsequently issued; and

(b) We offer to provide the consulting services in conformity with all requirements stated within the RFP and in accordance with our proposal; and

(c) All the information and statements made in this proposal are true and we accept that any misinterpretation or misrepresentation contained in this proposal may lead to our disqualification by the procuring entity; and
(d) Our proposal shall be valid for the period indicated in ITT Sub-Clause 16.1, from the proposal submission deadline, and it shall remain binding upon us and may be accepted at any time prior to the expiration of that period; and
(e) We have no conflict of interest in accordance with ITT Clause 3; and
(f) We, including any sub-consultants are eligible to participate in this procurement process based on the eligibility requirements stipulated in ITT Clause 2; and
(g) We hereby agree that in submitting a proposal, and in executing any resulting Public Procurement Contract, we undertake to observe the laws against conflict of interest, fraud and corruption as stated in the Public Procurement and Asset Disposal Act, 2015; and
(h) We undertake to negotiate a Public Procurement Contract on the basis of the proposed Key Experts. We accept that the substitution of Key Experts for reasons other than those stated in ITT Sub-Clause 32.3(ii) may lead to the termination of contract negotiations; and
(i) We understand that this proposal and your written acceptance in your notification of award following the conclusion of negotiations, shall constitute a binding Public Procurement Contract between us, until a formal Public Procurement Contract is prepared and executed; and
(j) We understand that you are not bound to accept the lowest or any proposal you receive; and

(k) We are not currently debarred from participating in a public procurement procedure under the Act or in any other country or by a funding agency; and

(l) We undertake, if our proposal is accepted and the Public Procurement Contract is signed, to initiate the consulting services related to the assignment no later than the date indicated in ITT Sub-Clause 35.2 or otherwise agreed during the negotiations; and
(m) We accept that we shall automatically be suspended from being eligible for tendering for any Public Procurement Contract with the procuring entity for the period of time of [insert number of months] from the time you notify us of the suspension, if we:

a. withdraw our proposal during the period of validity specified in ITT Sub-Clause 15.1;or
b. having been notified of the acceptance of our proposal by the procuring entity during the period of validity, fail or refuse to execute the Public Procurement Contract.
	Name of Tenderer:
	…………………………………………………………………………………………………

	Name*:
	…………………………………………………………………………………………………

	Position:
	…………………………………………………………………………………………………

	Signature:
	…………………………………………………………………………………………………

	Duly authorised to sign the proposal for and on behalf of:
	…………………………………………………………………………………………………

	 Date:
	…………………………………………………………………………………………………

	*The person signing the proposal shall have the power of attorney given by the tenderer to submit the proposal. For a joint venture, either all members shall sign or only the lead member, in which case the power of attorney to sign on behalf of all members shall be attached.


Form TECH-2: Tenderer’s Organisation and Experience

(For Full Technical Proposal Only)
Form TECH-2: a brief description of the tenderer’s organisation and an outline of the recent experience of the tenderer that is most relevant to the assignment. In the case of a joint venture, information on similar assignments shall be provided for each partner. For each assignment, the tenderer shall indicate the names of the tenderer’s Key Experts and sub-consultants who participated, the duration of the assignment, the contract amount (total and, if it was done in a form of a joint venture or a sub-consultancy, the amount paid to the tenderer), and the tenderer’s role/involvement. 
TECH 2A – Tenderer’s Organisation

Provide here a brief description of the background and organisation of your company, and – in case of a joint venture – of each member for this assignment
TECH 2B – Tenderer’s Experience

1. List only previous similar assignments successfully completed in the last[insert number] years.

2. List only those assignments for which the tenderer was legally contracted as a company or was one of the joint venture partners. Assignments completed by the tenderer’s individual experts working privately or through other consulting firms cannot be claimed as the relevant experience of the tenderer, or that of the tenderer’s partners or sub-consultants, but can be claimed by the Experts themselves in their CVs. The tenderer must be prepared to substantiate the claimed experience by presenting copies of relevant documents and references if requested by the procuring entity.
	Duration


	Assignment name


	brief description of main deliverables/ outputs
	Name of Client & Country of Assignment


	Approx. Contract value (in XCD$)


	Amount paid to your firm (in XCD$)
	Role on the Assignment

	[e.g. Jan.2018– Apr.2019]
	[e.g. “Improvement quality of............”: 
	[e.g. designed master plan for rationalisation of .......]
	[e.g. Ministry of ......, country]
	[e.g. XCD$1M]
	[e.g. XCD$0.5M]
	[e.g. Lead partner in a JV A&B&C]

	[e.g. Jan-May 2019]
	[e.g. “Support to sub-national government.....”]
	[e.g. drafted secondary level regulations on..............]
	[e.g. municipality of........., country]
	[e.g. XCD$0.2M]
	[e.g. XCD$0.2M]
	[e.g. sole consultant]


Form TECH-3: Comments and suggestions on the Terms of Reference, counterpart staff, and facilities to be provided by the Procuring Entity
(For Full Technical Proposal Only – delete as appropriate)
Form TECH-3: comments and suggestions on the Terms of Reference that could improve the quality/effectiveness of the assignment; and on requirements for counterpart staff and facilities, which are provided by the procuring entity, including: administrative support, office space, local transportation, equipment, data, etc.

TECH 3A - On the Terms of Reference

State improvements to the Terms of Reference, if any
TECH 3B - On Counterpart Staff and Facilities

Include comments on counterpart staff and facilities to be provided by the procuring entity. For example, administrative support, office space, local transportation, equipment, data, background reports, etc., if any
Form TECH-4: Description of approach, methodology, and work plan in responding to the Terms of Reference
(For Full Technical Proposal Only – delete as appropriate)
Form TECH-4: a description of the approach, methodology and work plan for performing the assignment, including a detailed description of the proposed methodology and staffing for training, if the Terms of Reference specify training as a specific component of the assignment.
[Insert structure of your Technical Proposal (in FTP format)]:

(Suggested structure below)

a) Technical Approach and Methodology 

b) Work Plan

c) Organisation and Staffing

a)
Technical Approach and Methodology

Please explain your understanding of the objectives of the assignment as outlined in the Terms of Reference (TORs), the technical approach, and the methodology you would adopt for implementing the tasks to deliver the expected output(s), and the degree of detail of such output. Please do not repeat/copy the TORs in here.
b)
Work Plan

Please outline the plan for the implementation of the main activities/tasks of the assignment, their content and duration, phasing and interrelations, milestones (including interim approvals by the procuring entity), and tentative delivery dates of the reports. The proposed work plan should be consistent with the technical approach and methodology, showing your understanding of the TOR and ability to translate them into a feasible working plan. A list of the final documents (including reports) to be delivered as final output(s) should be included here. The work plan should be consistent with the TECH-5: Work schedule and planning for deliverables form.
c)
Organisation and Staffing

Please describe the structure and composition of your team, including the list of the Key Experts, Non-Key Experts and relevant technical and administrative support staff.
Form TECH-4: Description of approach, methodology, and work plan for performing the assignment

(For Simplified Technical Proposal Only – delete as appropriate)
Form TECH-4: a description of the approach, methodology, and work plan for performing the assignment, including a detailed description of the proposed methodology and staffing for training, if the Terms of Reference specify training as a specific component of the assignment.

[Insert structure of your Technical Proposal (in FTP format)]:

(Suggested structure below)

a) Technical Approach, Methodology and Organisation of the Tenderer’s team

b) Work Plan and Staffing

c) Comments

a) 
Technical Approach, Methodology, and Organisation of the Tenderer’s team

Please explain your understanding of the objectives of the assignment as outlined in the Terms of Reference (TOR), the technical approach, and the methodology you would adopt for implementing the tasks to deliver the expected output(s); the degree of detail of such output; and describe the structure and composition of your team. Please do not repeat/copy the TORs in here.
b) 
Work Plan and Staffing

Please outline the plan for the implementation of the main activities/tasks of the assignment, their content and duration, phasing and interrelations, milestones (including interim approvals by the procuring entity), and tentative delivery dates of the reports. The proposed work plan should be consistent with the technical approach and methodology, showing understanding of the TOR and ability to translate them into a feasible working plan and work schedule showing the assigned tasks for each expert. A list of the final documents (including reports) to be delivered as final output(s) should be included here. The work plan should be consistent with the TECH-5: Work schedule and planning for deliverables.

c) 
Comments (on the TOR and on counterpart staff and facilities)

Your suggestions should be concise and to the point, and incorporated in your Proposal. Please also include comments, if any, on counterpart staff and facilities to be provided by the procuring entity. For example, administrative support, office space, local transportation, equipment, data, background reports, etc.

Form TECH-5: Work schedule and planning for deliverables

[For Full Technical Proposal and Simplified Technical Proposal]

	No.
	Deliverables 1 (D-..)
	Months

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	.....
	n
	TOTAL

	D-1
	[e.g., Deliverable #1: Report A
	
	
	
	
	
	
	
	
	
	
	
	

	
	1) data collection 
	
	
	
	
	
	
	
	
	
	
	
	

	
	2)  drafting
	
	
	
	
	
	
	
	
	
	
	
	

	
	3) inception report      
	
	
	
	
	
	
	
	
	
	
	
	

	
	4) incorporating comments
	
	
	
	
	
	
	
	
	
	
	
	

	
	5)  .........................................
	
	
	
	
	
	
	
	
	
	
	
	

	
	6)  delivery of final report to procuring entity]
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	D-2
	[e.g., Deliverable #2]
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	n
	
	
	
	
	
	
	
	
	
	
	
	
	


1
List the deliverables with the breakdown for activities required to produce them and other benchmarks such as the procuring entity’s approvals. For phased assignments, indicate the activities, delivery of reports, and benchmarks separately for each phase.

2
Duration of activities shall be indicated in a form of a bar chart.

3.    Include a legend, if necessary, to help read the chart.
Form TECH-6: Team Composition, Assignment, Key Experts’ inputs and Curriculum Vitae (CV)
(For Full Technical Proposal and Simplified Technical Proposal)
TECH-6A: Team Composition, Assignment and Key Experts’ inputs

	No.
	Name
	Expert’s input (in person/month) per each Deliverable (listed in TECH-5)
	Total time-input (in Months)

	
	
	Position
	
	D-1
	
	D-2
	
	D-3
	........
	
	D-...
	
	
	
	Home
	Field
	Total

	KEY EXPERTS
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	K-1
	
	[e.g. Team Leader]
	[Home]
	[3 months]
	
	[1.0]
	
	[1.0]
	
	
	
	
	
	
	
	
	

	
	
	
	[Field]
	[0.5 months]
	
	[2.5]
	
	[1.0]
	
	
	
	
	
	
	
	
	

	K-2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	n
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	Subtotal
	
	
	

	NON-KEY EXPERTS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	N-1
	
	
	[Home]
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	[Field]
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	N-2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	n
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	Subtotal
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	Total
	
	
	


1
For Key Experts, the input shall be indicated individually for the same positions as stated in the Terms of Reference.
2
Months are counted from the start of the assignment/mobilisation.  One (1) month equals twenty-two (22) working (billable) days. One working (billable) day shall be not less than eight (8) working (billable) hours.
3
“Home” means work in the office in the expert’s country of residence. “Field” work means work carried out any other country outside the expert’s country of residence.
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                       Full time input


Part time input
Form TECH-6B Curriculum Vitae (CV)

	Position title 
	[insert position title]

	Name of Expert:
	[Insert full name]

	Date of birth:
	[day/month/year]

	Country of citizenship/residence
	[insert country of citizenship/residence]


Education: [List college/university or other specialised education, giving names of educational institutions, dates attended, degree(s)/diploma(s) obtained]

_________________________________________________________________________________

Employment record relevant to the assignment: [insert details]

(Starting with present position, list in reverse order. Please provide dates, name of employing organisation, titles of positions held, types of activities performed and location of the assignment, and contact information of previous clients and employing organisation(s) who can be contacted for references. Past employment that is not relevant to the assignment does not need to be included)
	Period
	Employing organisation and your title/position& contact information for references
	Country 
	Summary of activities performed relevant to the assignment

	[insert timeframe]
	[insert details]
	[insert country]
	[insert summary of activities]

	
	
	
	

	Membership in professional associations and publications: [insert details]


	Language skills (indicate only languages in which you can work): [insert details]


	Adequacy for the Assignment

	Detailed tasks assigned on Tenderer’s team of Experts: 
	Reference to prior work/assignments that best illustrates capability to handle the assigned tasks

	[List all deliverables/tasks as in TECH- 5 in which the Expert shall be involved]
	[insert details]

	Experts contact information

	Address:
	[insert address]

	E-mail:
	[insert e-mail address]

	Telephone:
	[insert telephone number]


Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself, my qualifications, and my experience, and I am available to undertake the assignment in case of an award. I understand that any misstatement or misrepresentation described herein may lead to my disqualification or dismissal by the procuring entity, and/or sanctions by the Government. 











[day/month/year]



Name of Expert 



 Signature 


Date











[day/month/year]



Name of authorised 



Signature


Date

Representative of the Tenderer
(to be the same person who signs the Proposal)

	
	Yes
	
	No

	(i) This CV correctly describes my qualifications and experience 
	
	
	

	(ii) I am employed by the procuring entity
	
	
	

	(iii) I was part of the team who wrote the terms of reference for this consulting services assignment
	
	
	


I certify that I have been informed by the firm that it is including my CV in the proposal for the [name of project and reference]. I confirm that I will be available to carry out the assignment for which my CV has been submitted in accordance with the implementation arrangements and schedule set out in the proposal.

OR 

[If CV is signed by the firm’s authorised representative and the written agreement attached]

I, as the authorised representative of the firm submitting this proposal for the [name of project and reference], certify that I have obtained the consent of the named expert to submit his/her CV, and that I have obtained a written representation from the expert that s/he will be available to carry out the assignment in accordance with the implementation arrangements and schedule set out in the proposal.

(delete as appropriate)
Section V. Financial Proposal – Standard Forms
Submission of a financial proposal as part of a Tenderer’s proposal submission [shall/shall not be required], in accordance with ITT Sub-Clause 1.4 (delete as required)
Checklist of Required Forms for Submission
	Required for FTP or STP

(√)
	Form
	Description
	Page Limit

[enter any applicable page limit below]

	FTP
	STP
	
	
	

	√
	√
	FIN-1
	Financial Proposal Submission Form
	

	√
	√
	FIN-2
	Summary of Costs
	

	√

√

√

√


	√

√

√

√


	FIN-3

Appendix A
Appendix B

Appendix C
	Breakdown of Remuneration 

“Financial Negotiations - Breakdown of Remuneration Rates”

Sample Form

Tenderer’s Representations Regarding Costs and Charges
	

	√
	√
	FIN-4
	Breakdown of Reimbursable expenses
	


Financial proposal standard forms shall be used for the preparation of the financial proposal according to the instructions provided within the RFP.

Form FIN-1: Financial Proposal Submission Form

[insert date]

To:
[Name and address of procuring entity]
Dear Sirs:

We, the undersigned, offer to provide the consulting services for [Insert title of assignment] in accordance with your Request for Proposal dated [insert date] and our Technical Proposal. 
Our attached Financial Proposal is for the amount of [indicate the corresponding to the amount(s) currency(ies)] [insert amount(s) in words and figures], [Insert “including” or “excluding”] of all indirect local taxes in accordance with ITT Sub-Clause 30.1. The estimated amount of local indirect taxes is [insert currency] [insert amount in words and figures] which shall be confirmed or adjusted, if needed, during negotiations. [Please note that all amounts shall be the same as in Form FIN-2].
Our Financial Proposal shall be binding upon us subject to the modifications resulting from contract negotiations, up to expiration of the validity period of the Proposal as stated in ITT Sub-Clause 16.1.
Commissions, gratuities or fees paid or to be paid by us to an agent or any other party relating to preparation or submission of this Proposal and contract execution, paid if we are awarded the contract, are listed below:
	Name and Address of Agent(s)/Other party
	
	Amount and Currency
	
	Purpose

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


If no payments are made or promised, add the following statement: 
“No commissions, gratuities or fees have been or are to be paid by us to agents or any other party relating to this Proposal and, in the case of award, contract execution.”

We understand you are not bound to accept any Proposal you receive.
Authorised Signature (In full and initials):  


Name and Title of Signatory:  


In the capacity of:  


Address:  


E-mail:

(For a joint venture, either all members shall sign or only the lead member/tenderer, in which case the power of attorney to sign on behalf of all members shall be attached)
Form FIN-2: Summary of Costs

	Item
	Currency

[XCD] 
	[Insert Foreign Currency #1, if applicable]
	[Insert Foreign Currency #2, if applicable]

	Cost of the Financial Proposal 
	
	
	

	Including:
	
	
	

	(1) Remuneration 
	
	
	

	(2) Reimbursable
	
	
	

	Total Cost of the Financial Proposal:

(Should match the amount in Form FIN-1)
	
	
	

	Indirect Local Tax Estimates – to be discussed and finalised at the negotiations if the Public Procurement Contract is awarded

	(i) [insert type of tax. e.g., VAT or sales tax]
	
	
	

	(ii) [e.g., income tax on non-resident experts]
	
	
	

	(iii) [insert type of tax]
	
	
	

	Total Estimate for Indirect Local Tax:
	
	
	


Form FIN-3 Breakdown of Remuneration
When used for Lump-Sum Contract assignment, information to be provided in this Form shall only be used to demonstrate the basis for the calculation of the contract’s ceiling amount; to calculate applicable taxes at contract negotiations; and, if needed, to establish payments to the consultant for possible additional services requested by the procuring entity. This Form shall not be used as a basis for payments under Lump-Sum Contracts.

	A. Remuneration


	No.
	Name
	Position 
(from TECH-6)
	Person-month Remuneration Rate
	Time Input in Person/Month

(from TECH-6)
	Currency [XCD]
	[Foreign Currency #1- as in FIN-2]
	[Foreign Currency#2 - as in FIN-2]



	
	Key Experts
	
	
	
	
	
	
	

	K-1
	
	
	[Home]
	
	
	
	

	
	
	
	[Field]
	
	
	
	

	K-2
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Non-Key Experts 
	
	
	
	
	
	
	

	N-1
	
	
	[Home]
	
	
	
	

	
	
	
	[Field]
	
	
	
	

	N-2
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	Total Costs
	
	
	


Appendix A: Financial Negotiations - Breakdown of Remuneration Rates

1. Review of Remuneration Rates
1.1. The remuneration rates are made up of salary or a base fee, social costs, overheads, profit, and any premium or allowance that may be paid for assignments away from headquarters or a home office.  An attached Sample Form can be used to provide a breakdown of rates. 

1.2. If the RFP requests submission of a technical proposal only, the Sample Form is used by the selected tenderer to prepare for the negotiations of the contract. If the RFP requests submission of the financial proposal, the Sample Form shall be completed and attached to the Form FIN-3 Appendix B: Sample Form. Agreed at the negotiations, breakdown sheets shall form part of the negotiated contract and included at Appendix C.
1.3. At the negotiations the firm shall be prepared to disclose its audited financial statements for the last three years, to substantiate its rates, and accept that its proposed rates and other financial matters are subject to scrutiny as the procuring entity is expected to exercise prudence in the expenditure of government funds.  

1.4. Rate details are discussed below:

(i) Salary is the gross regular cash salary or fee paid to the individual in the tenderer’s home office. It shall not contain any premium for work away from headquarters or bonus (except where these are included by law or government regulations).

(ii) Bonuses are normally paid out of profits. To avoid double counting, any bonuses shall not normally be included in the “Salary” and shall be shown separately. Where the tenderer’s accounting system is such that the percentages of social costs and overheads are based on total revenue, including bonuses, those percentages shall be adjusted downward accordingly. Where national policy requires that 13 months’ pay be given for 12 months’ work, the profit element need not be adjusted downward. Any discussions on bonuses shall be supported by audited documentation, which shall be treated as confidential.

(iii) Social Charges are the costs of non-monetary benefits and may include, inter alia, social security (including pension, medical, and life insurance costs) and the cost of a paid sick and/or annual leave.  In this regard, a paid leave during public holidays or an annual leave taken during an assignment if no Expert’s replacement has been provided is not considered social charges.  
(iv) Cost of Leave is calculated based on the cost of total days leave per annum as a percentage of basic salary and normally calculated as follows:


Leave cost as percentage of salary =  [image: image2.wmf]s]
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Where w = weekends, ph = public holidays, v = vacation, and s = sick leave.

Please note that leave can be considered as a social cost only if the procuring entity is not charged for the leave taken.
(v) Overheads are the tenderer’s business costs that are not directly related to the execution of the assignment and shall not be reimbursed as separate items under the Public Procurement Contract. Typical items are home office costs (non-billable time, time of senior tenderer’s staff monitoring the project, rent of headquarters’ office, support staff, research, staff training, marketing, etc.), the cost of tenderer’s personnel not currently employed on revenue-earning projects, taxes on business activities, and business promotion costs. During negotiations, audited financial statements, certified as correct by an independent auditor and supporting the last three years’ overheads, shall be available for discussion, together with detailed lists of items making up the overheads and the percentage by which each relates to basic salary. The procuring entity does not accept an add-on margin for social charges, overhead expenses, etc. for Experts who are not permanent employees of the tenderer. In such case, the tenderer shall be entitled only to administrative costs and a fee on the monthly payments charged for subcontracted Experts.
(vi) Profit is normally based on the sum of the salary, social costs, and overheads. If any bonuses paid on a regular basis are listed, a corresponding reduction shall be made in the profit amount. Profits shall not be allowed on travel or any other reimbursable expenses.
(vii) Away from Home Office Allowance or Premium or Subsistence Allowances. Some tenderers pay allowances to Experts working away from headquarters or outside of the home office. Such allowances are calculated as a percentage of salary (or a fee) and shall not draw overheads or profit. Sometimes, by law, such allowances may draw social costs.  In this case, the amount of this social cost shall still be shown under social costs, with the net allowance shown separately. UNDP standard rates may be used as a reference to determine subsistence allowances.
Appendix B: Sample Form

Tenderer: [insert tenderer’s full name]
Country: [insert base country]
Assignment: [insert name of assignment]
Date: [insert date]
Tenderer’s Representations Regarding Costs and Charges

We hereby confirm that:

(a)
the basic fees indicated in the attached table are taken from the firm’s payroll records and reflect the current rates of the Experts listed which have not been raised other than within the normal annual pay increase policy as applied to all the tenderer’s Experts; and
(b)
attached are true copies of the latest pay slips of the Experts listed; and 
(c)
the away from home office allowances indicated below are those that the tenderer has agreed to pay for this assignment to the Experts listed; and 
(d)
the factors listed in the attached table for social charges and overhead are based on the tenderer’s average cost experiences for the latest three years as represented by the tenderer’s financial statements; and

(e)
said factors for overhead and social charges do not include any bonuses or other means of profit-sharing.
[Name of tenderer]

Signature of Authorised Representative
Date

Name:  

Title:  

Appendix C: Tenderer’s Representations Regarding Costs and Charges
(Model Form I)

(Expressed in [XCD] amend if alternative currencies are permitted*)

	Personnel
	1
	2
	3
	4
	5
	6
	7
	8

	Name
	Position
	Basic Remuneration Rate per Working Month/Day/Year
	Social Charges1
	Overhead1
	Subtotal
	Profit2
	Away from Home Office Allowance
	Proposed Fixed Rate per Working Month/Day/Hour
	Proposed Fixed Rate per Working Month/Day/Hour

	Saint Lucia

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Home Office
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


* If more than one currency is used, use additional table(s), one for each currency

1.
Expressed as percentage of column 1

2.
Expressed as percentage of column 4
Form FIN-4: Breakdown of Reimbursable Expenses

When used for Lump-Sum Contract assignment, information to be provided in this Form shall only be used to demonstrate the basis for calculation of the contract ceiling amount, to calculate applicable taxes at contract negotiations and, if needed, to establish payments to the tenderer for possible additional services requested by the procuring entity. This form shall not be used as a basis for payments under Lump-Sum Contracts.

	Reimbursable Expenses:

	No.
	Type of Reimbursable Expenses
	Unit
	Unit Cost
	Quantity
	[Currency: XCD]
	[Foreign Currency #1 - as in FIN-2]
	[Foreign Currency #2 - as in FIN-2]

	
	[e.g., Per diem allowances*]
	[Day]
	
	
	
	
	

	
	[e.g., International flights]
	[Ticket]
	
	
	
	
	

	
	[e.g., In/out airport transportation]
	[Trip]
	
	
	
	
	

	
	[e.g., Communication costs between Insert place and Insert place]
	
	
	
	
	
	

	
	[e.g., reproduction of reports]
	
	
	
	
	
	

	
	[e.g., Office rent]
	
	
	
	
	
	

	
	....................................
	
	
	
	
	
	

	
	[Training of the procuring entity’s personnel – if required in TOR]
	
	
	
	
	
	

	
Total Costs


	
	
	


*“Per diem allowance” is paid for each night the Expert is by required by the procuring entity to be away from their usual place of residence. The procuring entity may set up a ceiling.
PART 2: REQUIREMENTS
Section VI. Terms of Reference

1.  Background:
1.1 Country of Services

Saint Lucia

1.2 Client

The Client is the Government of Saint Lucia (GoSL), represented by the Department of Economic Development (DED).

1.3 Relevant Background

The George Odlum Stadium, located in Vieux Fort, Saint Lucia, is an iconic multi-purpose facility that has played a vital role in the country’s sports infrastructure since its establishment. Originally designed as a track and field stadium, it has hosted numerous national athletic events, as well as serving as a venue for football, and community activities. The stadium holds historical significance as a hub for sports development and a gathering point for national pride.

However, following the fire at St. Jude Hospital in 2009, the stadium was repurposed as a temporary medical facility to accommodate hospital operations. Over the years, it has continued to function in this capacity, providing essential healthcare services to the population. Despite its importance as a medical facility, the stadium's primary purpose as a sports venue has been compromised, and it now requires significant reconstruction to restore its original function while ensuring modern infrastructure that meets international standards.

As the relocation of St. Jude Hospital back to its original site draws near, the George Odlum Stadium will be vacated, providing a critical opportunity for the government to restore and modernize the facility. The Government of Saint Lucia is committed to undertaking a comprehensive reconstruction project to reinstate the stadium as a state-of-the-art sports venue. This initiative will not only restore its original purpose but also upgrade its infrastructure to meet modern international standards of sustainability, safety, and accessibility. The goal is to ensure that the George Odlum Stadium can once again host national and regional sporting events, contributing to the continued development of sports in Saint Lucia while preserving its historical significance.
2. Objective(s) of the Assignment:
2.1 General Objectives

The Department of Economic Development intends to engage a consulting firm to provide comprehensive services for the rehabilitation and refurbishment of the George Odlum Stadium. This will include scoping, design development, design and construction drawings, as well as securing the necessary approvals from the Development Control Authority (DCA) and other relevant agencies. The Consultant should also provide separate costs for Supervision. The consulting firm will be expected to deliver the following:

a) Desk Review: Conduct a thorough review of existing documentation and develop a detailed work plan for approval by the Client.

b) Design Requirements: Assess and propose modifications to the design to ensure the reconstruction aligns with the project’s objectives of restoring the stadium as a premier sporting venue.

c) Construction Scope Definition: Clearly define the construction requirements for the refurbishment and rehabilitation works.

d) Stakeholder Engagement and Existing Design Review: Conduct a comprehensive review of the facility and Interface with end-users and other key stakeholders to ensure their requirements and inputs are fully integrated into designs to ensure they meet user requirements and modern standards.

e) e Design Modifications and Construction Drawings: Following consultations, update designs and prepare detailed construction drawings in print and digital format for approval.) 

f) Quality Assurance and Regulatory Compliance: Ensure full compliance with all relevant building codes, statutory requirements, and international standards, including attention to accessibility for the disabled.

g) DCA Approvals: Obtain all necessary DCA and referral agency approvals before the commencement of works.

h) Procurement Documentation: Prepare all required documentation to facilitate the procurement of a works.

2.2 Specific Objectives

The specific objectives of this assignment are to:

a) Develop and implement a comprehensive design that maximises the utilisation of the facility and aligns with regional sporting standards, including facilities for track and field, football, and other sports.

b) Integrate sustainable and resilient construction practices that will withstand natural disasters such as hurricanes, ensuring the longevity of the facility.

c) Obtain all necessary regulatory approvals from the Development Control Authority (DCA) and other relevant bodies prior to construction.

d) Ensure the stadium is equipped with modern facilities, such as improved seating, lighting, locker rooms, and accessibility features, including provisions for persons with disabilities.
3. Scope of consulting services, Tasks (Components) and Expected Deliverables
3.1 General Scope of Services

The Consultant shall perform all services outlined herein with the utmost expediency, applying the highest standards of professional skill and diligence. Throughout all phases of the assignment, the Consultant will ensure seamless coordination with the Client and the beneficiary agency, maintaining a shared understanding of the project requirements. To facilitate this, the Consultant will designate appropriate personnel to serve as liaisons, ensuring clear and effective communication.

The Consultant will commit to the continuity of personnel engaged for the entire duration of the consultancy. Personnel changes will only be allowed under circumstances where the Consultant has provided prior notification to the Client, indicating that an individual has resigned or is unable to continue due to health reasons. Any replacements will meet the required qualifications as previously outlined. The Consultant will not be permitted to submit invoices for personnel who are unavailable during the period of their non-engagement.

Additionally, the Consultant shall propose mechanisms for the approval of the Department of Economic Development (DED) to ensure timely input from the Client, efficient information sharing, and effective consultation with beneficiary stakeholders. These mechanisms must facilitate smooth collaboration throughout the stadium reconstruction process, ensuring that all stakeholder expectations are aligned and met.

3.2 Specific Scope of Services 

The assignment shall span the pre-construction period. Accordingly, the Consultant shall be responsible for services as follows: 

Scope Development Services:
The Consultant will review all preliminary and detailed documentation from the design consultant and define the scope of work for the construction activities. This will include conducting the necessary assessments, investigations, and consultations with the Client to develop the scope. The Consultant will also assist the Department of Economic Development in evaluating tenders, reviewing bids, and, where necessary, negotiating with contractors to ensure alignment with project goals.

Design Review and Modifications:

The Consultant will ensure that the designs adhere to applicable stadium design and construction standards, incorporating modifications or improvements where necessary. Specific emphasis will be placed on resiliency and sustainability considerations, ensuring the stadium can withstand environmental challenges and operate efficiently. The Consultant will also ensure that all user requirements are fully met and secure the necessary sign-off from stakeholders, including users and relevant authorities.
4. General Responsibilities and Duties  
The Consultant will be required to provide consultancy services to the Department of Economic Development, for design review and design modification to allow for construction activities to be carried out by ensuring the existence of relevant construction drawings and relevant authorisation, using the appropriate construction standards and methods, so that the facility can deliver the intended services. 

The facility must be designed to be resilient and capable of withstanding the impacts of natural hazards, in line with international engineering design standards and best practices, with the aim of strengthening disaster management capacity at the national level. The Consultant is also required to ensure that the facility complies with international disability standards, and that the design incorporates energy efficiency considerations.

4.1   Specific Responsibilities and Duties 

1. Review the Contractors’ submissions and assist the Client in the evaluation and award of contracts.

2. Coordinate and submit periodic reports to the Client, ensuring clear communication and transparency. 

3. Prepare and submit required reports to DCA for compliance and review.
General
1 Advise on the necessary construction materials to ensure compliance with the project’s specifications.

1. Review existing designs and propose necessary modifications to materials, methods, and plans.

2. Advise the Client on the adequacy of the Contractor’s proposed personnel for the work.

3. Provide other specialist services relevant to the project designs as may be agreed.

4. Prepare relevant reports, the format and content for each report is to be acceptable to the Project Manager/Contract Administrator.
Scoping

1 Identify gaps in the existing design drawings for the structures to be utilised to form part of the Stadium Complex.

2 Prepare required design drawings based on the gaps identified to allow for the approvals of the final designs and the implementation of the works by the contractor.

3 Maintain a database of print and electronic drawings for the project.

4 Assist in the evaluation of the contractors bid and the award of contract.

Design and Design Consultations and Review

1 Develop a Basis for Design report for the Client approval.

2 Initiate and participate in relevant stakeholder consultations, especially, the users for identification of the spatial requirements for the selected structures which will form part of the Stadium Complex.

3 Review existing designs/drawings for works.

4 Prepare relevant construction drawings required for by the contractor in order to furnish the contractor with the working drawings.

5 Ensure compliance of the designs with relevant building codes and all government regulations.

Procurement Support

1 Technical Inputs to Bidding Documents

2 Support During Solicitation

3 Report to The Evaluation Committee on Technical Evaluation of Bids

Manpower Scheduling and Costs

The execution of this contract is expected to span a period of six (6) calendar months.  The key personnel required for the design and construction services shall include a Team Leader, Building and Civil Engineer, Architect, Structural Engineer, Mechanical Engineer, Electrical Engineer, , Sports Facility Planning Expert, Interior Designer, and relevant Site Technicians. The Team Leader role may be combined with any of the other key experts as appropriate.

In addition to the key personnel proposed for the scoping, design of the stadium, the Consultant may recommend additional key and non-key personnel and support staff (administrative and technical) as necessary.
5.  Outputs and Time Schedule:
The Consultant shall prepare and submit the following reports to the client: 

Desk Review and Workplan

The Consultant shall prepare a preliminary workplan based on an initial desk review of the project documents and site conditions. This workplan will outline the approach to completing the assignment.

Inception Report: Site Possession Report 

Within fifteen (15) days after commencement of these services, the Consultant shall submit a report on the method of implementation of the assignment, including the deployment and mobilisation of staff, as well as the organisation of work packages. The report should provide insights into the project documentation, consultations, and meetings foreseen for the successful implementation of the assignment, as well as an assessment of the current site conditions.

Design Brief Report 

The design brief report shall be submitted within thirty (30) days of commencement and will be concise. It will present the gaps identified during initial assessments, summarise stakeholder exchanges, and outline the remaining activities necessary to complete the design phase. The report will also provide preliminary ideas for design solutions aligned with international sporting standards.

Project Scoping Report 

Within forty-five (45) days after the commencement of services, the Consultant shall submit a report on the range of design and construction services required to deliver a fully functional stadium. This report will detail the scope of services necessary to meet the project's objectives, including safety, sustainability, accessibility, and compliance with relevant standards.

The Draft Detailed Design Report  

The draft detailed design report shall be submitted within ninety (90) days of the commencement of the contract. This report will detail the progress made in achieving the project’s design objectives and will include the detailed design drawings for performance of the works. It should encompass but not limited to:

· Project Description

· Project data (historical data on contract, financial resources, etc) 

· Project Organisation 

· Design Gaps identified and relevant solutions
· Quality and time evaluation 

· Stakeholders Consulted

· The arrangement for deploying the requirements for DCA Approval
· Design drawings in hard and electronic format including CAD, REVIT, Adobe and other applicable electronic format

· DCA submissions

The Final Detailed Design Report 

 The final detailed design report shall incorporate comments and feedback from the drat Detailed Design Report. An appendix will be included to show how stakeholder comments were addressed. This report will accompany the final design, with any necessary revisions based on consultations and technical evaluations.

PART 3: PUBLIC PROCUREMENT CONTRACT
Contents

	Section VII.
	Contract Forms

	Section VIII.
	General Conditions of Contract for Consulting Services

	Section XI.
	Special Conditions of Contract for Consulting Services

	Section X.
	Public Procurement Contract Appendices


Section VII. Contract Forms

Letter of Acceptance

Notification of Award of Public Procurement Contract

To: [insert name and address of Consultant]

Date: [insert date of issue]

Public Procurement Contract Reference Number: [insert public procurement contract reference number]

This is notify you that your proposal, reference [insert proposal reference number], dated [insert date] for the provision of consulting services for [insert brief description of assignment], under public procurement contract reference [insert public procurement contract reference number] for the amount of [insert price in words] [(insert amount in figures)] has been accepted.

This notification of award of a public procurement contract constitutes a binding Public Procurement Contract between us, until a formal Public Procurement Contract is signed and executed.
Signature:

Name and Title:

Procuring Entity:

Public Procurement Contract Agreement
Preface

The standard contract forms consist of four parts: 
1. Form of Public Procurement Contract to be signed by the procuring entity and the 

Consultant; and

2. General Conditions of Contract (GCC) for Consulting Services; and

3. Special Conditions of Contract (SCC) for Consulting Services; and 
4. Contract Appendices. 
The General Conditions of Contract shall not be modified.  The Special Conditions of Contract that contain clauses specific to each Public Procurement Contract intend to supplement, but not over-write or otherwise contradict, the General Conditions of Contract.

The type of Public Procurement Contract applicable is stated in GCC Sub-Clause 1.3.

Time-Based Contract
This type of Public Procurement Contract is appropriate when it is difficult to define or fix the scope and the duration of the consulting services, either because they are related to activities carried out by others for which the completion period may vary, or because the input of the consultant required for attaining the objectives of the assignment is difficult to assess. In time-based contracts the consultant provides consulting services on a timed basis according to quality specifications, and the consultant’s remuneration is determined on the basis of the time actually spent by the consultant in carrying out the consulting services and is based on:

a. agreed upon unit rates for the consultant’s experts multiplied by the actual time spent by the experts in executing the assignment; and

b. reimbursable expenses using actual expenses and/or agreed unit prices.  
(This type of public procurement contract requires the procuring entity to closely supervise the consultant and to be involved in the daily execution of the assignment.)
Lump-Sum Contract
This type of public procurement contract is used mainly for assignments in which the scope and the duration of the consulting services and the required output of the consultant are clearly defined. Payments are linked to outputs (deliverables) such as reports, drawings, bill of quantities, RFP documents, or software programs. 
(Lump-sum contracts are easier to administer because they operate on the principle of a fixed price for a fixed scope, and payments are due on clearly specified outputs and milestones. Nevertheless, quality control of the consultant’s outputs by the procuring entity is paramount.)
Public Procurement Contract Agreement

Time-Based

This CONTRACT AGREEMENT is made on the …[insert]… day of [enter month, year] 
BETWEEN

[enter name of Procuring Entity] of the Government of Saint Lucia, and having its principal place of business at [enter address of Procuring Entity](Hereinafter called “the Procuring Entity”) of the one part
AND

[Enter name of Consultant]
(Hereinafter called “the Consultant”) and having its principal place of business at [enter address of Consultant]of the other part.

NOW THIS CONTRACT AGREEMENT IS AGREED AS FOLLOWS:
1. The Procuring Entity requires the [describe consulting services] (Hereinafter called “the Consulting Services”)
2. The Consultant, having represented to the Procuring Entity that it has the required professional skills, expertise and technical resources, has agreed to provide the Consulting Services on the terms and conditions set forth in this Contract
3. The mutual rights and obligations of the Procuring Entity and the Consultant shall be set forth in the Contract, in particular:
(a) The Consultant shall carry out the Consulting Services in accordance with the provisions of the Contract; and
(b) The Procuring Entity shall make payments to the Consultant in accordance with the provisions of the Contract.
4. The following document(s) shall be deemed to form and be read as part of this Contract:

(a) This Contract Agreement; and
(b) Special Conditions of Contract for Consulting Services; and
(c) General Conditions of Contract for Consulting Services; and
(d) Contract Agreement Appendices:

(i) Appendix A - Terms of Reference; and
(ii) Appendix B - Key Experts; and 
(iii) Appendix C - Remuneration Cost Estimates; and 
(iv) Appendix D - Reimbursable Cost Estimates; and 
(v) Appendix E - Form of Advance Payments Guarantee; and 
(e) The Tenderer’s Proposal; and
(f) The Request for Proposal; and
(g) Add any other document(s)
In the event of any discrepancy or inconsistency within the Contract documents, then the documents shall prevail in the order listed above
This Contract Agreement and the documents stated in Part 4 above, constitutes the entire agreement between the Procuring Entity and the Consultant and superseded by all communications, negotiations and agreements (whether written or oral) of the parties made prior to the date of Contract.
This Contract Agreement is executed in accordance with the laws of Saint Lucia on the day, month and year indicated above.

	Name: [insert name]
	Name: [insert name]

	Signed: [insert signature]
	Signed: [insert signature]

	In the capacity of: [insert title]
	In the capacity of: [insert title]

	For and on behalf of the Procuring Entity
	For and on behalf of the Consultant


[Note:  For a joint venture, either all members shall sign or only the lead member, in which case the power of attorney to sign on behalf of all members shall be attached.] 

For and on behalf of each of the members of the Consultant
Joint Venture: [insert the name of the JV]

Authorised representative: [insert name of the lead member]

Signed: [insert Authorised Representative on behalf of a JV]

For and on behalf of: [add signature blocks for each member if all are signing]
Public Procurement Contract Agreement

Lump-Sum

This CONTRACT AGREEMENT is made on the …[insert]… day of [enter month, year] 
BETWEEN

[enter name of Procuring Entity] of the Government of Saint Lucia, and having its principal place of business at [enter address of Procuring Entity](Hereinafter called “the Procuring Entity”) of the one part
AND

[Enter name of Consultant]
(Hereinafter called “the Consultant”) and having its principal place of business at [enter address of Consultant]of the other part

NOW THIS CONTRACT AGREEMENT IS AGREED AS FOLLOWS:
1. The Procuring Entity requires the [describe consulting services] (Hereinafter called “the Consulting Services”)
2. The Consultant, having represented to the Procuring Entity that it has the required professional skills, expertise and technical resources, has agreed to provide the Consulting Services on the terms and conditions set forth in this Contract
.
3. The mutual rights and obligations of the Procuring Entity and the Consultant shall be set forth in the Contract, in particular:
(a) The Consultant shall carry out the Consulting Services in accordance with the provisions of the Contract; and
(b) The Procuring Entity shall make payments to the Consultant in accordance with the provisions of the Contract
4. The following document(s) shall be deemed to form and be read as part of this Contract:
(a) This Contract Agreement; and
(b) Special Conditions of Contract for Consulting Services; and 
(c) General Conditions of Contract for Consulting Services; and 
(d) Contract Agreement Appendices:

(i) Appendix A - Terms of Reference; and
(ii) Appendix B - Key Experts; and 
(iii) Appendix C –Breakdown of Contract Price; and
(iv) Appendix D - Form of Advance Payments Guarantee.
(e) The Tenderer’s Proposal; and
(f) The Request for Proposal; and
(g) Add any other document(s)
In the event of any discrepancy or inconsistency within the Contract documents, then the documents shall prevail in the order listed above

This Contract Agreement and the documents stated in Part 4 above, constitutes the entire agreement between the Procuring Entity and the Consultant and superseded by all communications, negotiations and agreements (whether written or oral) of the parties made prior to the date of Contract.
This Contract Agreement is executed in accordance with the laws of Saint Lucia on the day, month and year indicated above.

	Name: [insert name]
	Name: [insert name]

	Signed: [insert signature]
	Signed: [insert signature]

	In the capacity of: [insert title]
	In the capacity of: [insert title]

	For and on behalf of the Procuring Entity
	For and on behalf of the Consultant


[Note:  For a joint venture, either all members shall sign or only the lead member, in which case the power of attorney to sign on behalf of all members shall be attached.] 

For and on behalf of each of the members of the Consultant
Joint Venture: [insert the name of the JV]

Authorised representative: [insert name of the lead member]

Signed: [insert Authorised Representative on behalf of a JV]

For and on behalf of: [add signature blocks for each member if all are signing]
Section VIII. General Conditions of Contract for Consulting Services (GCC)

[These General Conditions of Contract can be used for either Time-Based or Lump-Sum Contracts. Procuring Entity shall delete clauses in italics that are not relevant to the contract type not being used prior to issue in the Request for Proposal]

1 Definitions
1 Throughout the General and Special Conditions of Contract, the following terms shall apply:
1 “Act” means the Public Procurement and Asset Disposal Act, No. 19 of 2015;
1 “affiliate(s)” means an individual or an entity that directly or indirectly controls, or is controlled by, or is under common control with the consultant;

1 “contract” refers to the public procurement contract and means the public procurement contract agreement, together with the contract documents referred to therein, including all attachments, terms and conditions, appendices, and all documents incorporated by reference therein, between a procuring entity and a consultant resulting from public procurement procedures;
1 “consulting services” means services which are of an intellectual or advisory nature provided by firms or individuals using their professional skills, study, design and organise specific projects, advise clients, conduct training or transfer knowledge;
1 “consultant” means a natural or legal person, including a consortium (that is, association of several persons, or firms or companies) that has entered into a public procurement contract for the provision of consulting services;
1 “contract documents” means the documents listed in the public procurement contract agreement, including any amendments subsequently issued;
1 “days” means calendar days unless otherwise stated;
1 “Effective Date” means the date on which the contract comes into force and effect pursuant to Clause 10;
1 “Expert” means, collectively, Key Experts, Non-Key Experts, or any other personnel provided by the consultant;
1 “in writing” means communicated in written form with proof of receipt;
1 “Key Expert(s)” means an individual professional whose skills, qualifications, knowledge and experience are critical to the performance of the consulting services under the public procurement contract;

1 “Non-Key Expert(s)” means an individual professional provided by the successful tenderer or sub-consultant and who is assigned to perform the consulting services or any part thereof under the procurement;

1 “Party” means either the procuring entity or the consultant; 
1 “person” includes a corporation or unincorporated body;
1 “public procurement contract” means the written agreement made between a procuring entity and a consultant with respect to a procurement requirement;
1 “procuring entity” – 

1 means a Ministry, department or other agency of the Government of Saint Lucia;

1 includes a Ministry of the Government of Saint Lucia that acts on behalf of a Constituency Council or statutory body.
1 “SCC” means the Special Conditions of Contract; 

1 “sub-consultant” means an entity to whom the successful tenderer intends to subcontract any part of the consulting services while remaining responsible to the procuring entity during the performance of the public procurement contract;
1 “TORs” Terms of Reference (TORs) explains the objectives, scope, activities and tasks to be performed, respective responsibilities of the procuring entity and the consultant, and expected results and deliverables of the assignment; and
1 if the context so requires, “singular” means “plural” and vice versa.

1 Public procurement contracts which include the provision of goods and works shall be regarded as consulting service contracts if the total value of the consulting services is greater than the value of the goods or works covered by the contract.
2 Interpretations

2 Entire agreement: The contract constitutes the entire agreement between the procuring entity and the consultant and supersedes all communications, negotiations and agreements of the parties made prior to the date of the contract. No agent or representative of either party has authority to make, and the parties shall not be bound by or be liable for, any statement, representation, promise or agreement not set forth herein.
2 Payment to the consultant under this contract shall be on a time-based contract or lump-sum contract basis, as stipulated in the SCC. 
2 Amendment: No amendment, modification or other variation of the contract shall be valid unless it is in writing, is dated, expressly refers to the contract, and is signed by a duly authorised representative of each party. However, each party shall give due consideration to any proposals for modification or variation made by the other party.

2 Expiration of contract: Unless terminated earlier pursuant to GCC Clause 14 hereof, this contract shall expire at the end of such time period after the Effective Date as specified in the SCC.

3 Relationship between the Parties
3 Nothing contained in the Public Procurement Contract shall be construed as establishing a relationship of master and servant or of principal and agent as between the procuring entity and the consultant. The consultant, subject to this contract, has complete charge of the Experts and sub-consultants, if any, performing the consulting services and shall be fully responsible for the consulting services performed by them or on their behalf.
4 Conduct and Eligibility of Consultants
4 The Government of Saint Lucia requires that all parties involved in the procurement proceedings and execution of such contracts observe the highest standard of ethics.

4 In accordance with the Act, a consultant shall not – 
4 engage in or abet any corrupt or fraudulent practices; and
4 engage in any coercive practice threatening to harm, directly or indirectly, any person or his or her property to influence his or her participation on a public procurement procedure, or affect the execution of a public procurement contract; and 
4 engage in collusion, before or after a proposal submission, designed to allocate procurement contracts among tenderers, establish proposal prices at artificial non-competitive levels or otherwise deprive a procuring entity of the benefit of free and open competition.
4 The procuring entity requires consultants to adhere to all requirements during the performance of the contract. The consultant shall:
4 have the legal capacity to enter into the public procurement contract; and
4 not be insolvent, in receivership, bankrupt or being wound up, its affairs are not being administered by a court or a judicial officer, and its business activities have not been suspended; and
4 have fulfilled obligations to pay taxes and social security contributions; and
4 comply with the laws of Saint Lucia; and
4 not have a conflict of interest in relation to the public procurement requirement; and
4 not have any director or officer, that has been convicted of any criminal offence relating to the professional conduct or the making of false statements or misrepresentations as to their qualifications to enter into a public procurement contract within a period of five (5) years preceding the commencement of the public procurement procedure; and
4 not be subject to suspension, or none of its directors or officers have been associated with a tenderer, or supplier subject to suspension in Saint Lucia, the region or internationally.
4 The procuring entity requires the consultant to disclose any commissions, gratuities or fees that may have been paid or are to be paid to agents, or any other party with respect to the selection process or execution of the contract. The information disclosed must include at least the name and address of the agent or the other party the amount and currency, and the purpose of the commission, gratuity or fee. Failure to disclose such commissions, gratuities or fees may result in termination of the contract and/or sanctions by the procuring entity.
4 The consultant shall provide such evidence of its continued eligibility as the procuring entity may reasonably request of its continued eligibility during the performance of the contract.
5 Governing Law 
5 This contract shall be governed by and interpreted in accordance with the laws of Saint Lucia.
5 The consultant shall perform the consulting services in accordance with the contract and the laws of Saint Lucia and shall take all practicable steps to ensure that any of its Experts and sub-consultants, comply with these laws.  
6 Language of the Contract
6 The contract as well as all correspondence and documents relating to the contract exchanged by the consultant and the procuring entity shall be written in English. 
7 Joint Venture
7 If the consultant is a joint venture, all of the parties shall be jointly and severally liable to the procuring entity for the fulfilment of the provisions of the contract and shall designate one party to act as a leader with authority to act on behalf of the joint venture. The composition of the joint venture shall not be altered without consent of the procuring entity.
8 Communications and Authorised Representatives
8 Any communication made in relation to this contract shall be undertaken in writing. Any such notice, request or consent shall be deemed to have been given or made when delivered in person to an authorised representative, as indicated in GCC Sub-Clause 8.2, of the other party at the address specified in the SCC.
8 Any action required or permitted to be taken, and any document required or permitted to be executed under this contract by the procuring entity or the consultant may be taken or executed by the representatives specified in the SCC.
8 In case the consultant is a joint venture, the members hereby authorise the representative specified in the SCC to act on their behalf in exercising all the consultant’s rights and obligations towards the procuring entity under this contract, including without limitation the receiving of instructions and payments from the procuring entity.
8 Either party may change its address or the authorised representatives by giving the other party written notice of such change to the address specified in GCC Sub-Clause 8.1.
9 Location

9 The consulting services shall be performed at such locations as are specified in the contract and, where the location of a particular task is not specified, at such locations, as the procuring entity may approve.
10 Effectiveness of Contract

10 This contract shall come into force and effect on the date of the procuring entity’s notice to the consultant instructing the consultant to begin carrying out the consulting services. For the avoidance of doubt, the Effective Date is stated in the SCC. This notice shall confirm that the effectiveness conditions, if any, listed in the SCC have been met.
10 If this contract has not become effective within such time period after the date of contract signature as specified in the SCC, either party may, by not less than thirty (30) days written notice to the other party, declare this contract to be null and void, and in the event of such a declaration by either party, neither party shall have any claim against the other party with regard to this contact.
11 Commencement of Services

11 The consultant shall confirm availability of Key Experts and begin carrying out the consulting services not later than the number of days after the Effective Date specified in the SCC. Confirmation of the Key Experts’ availability to start the assignment shall be submitted to the procuring entity in writing as a written statement signed by each Key Expert.
12 Force Majeure
12 For the purposes of this contract, “Force Majeure” means an event which is beyond the reasonable control of a party, is not foreseeable, is unavoidable, and makes a party’s performance of its obligations in regard to the contract impossible or so impractical as reasonably to be considered impossible under the circumstances. Subject to these requirements, such events may include, but is not restricted to, war, riots, civil disorder, earthquake, fire, explosion, storm, flood or other adverse weather conditions, strikes, lockouts or other industrial action confiscation or any other action by Government agencies.

12 Force Majeure shall not include:
12 any event which is caused by the negligence or intentional action of a party or such party’s Experts, sub-consultants or employees; or
12 any event which a diligent party could reasonably have been expected to both take into account at the time of the conclusion of this contract, and avoid or overcome in the carrying out of its obligations; or
12 insufficient funds or failure to make any payment required.
12 The failure of a party to fulfil any of its obligations hereunder shall not be considered to be a breach of, or default under, this contract insofar as such inability arises from an event of Force Majeure, provided that the party affected by such an event has taken all reasonable precautions, due care and reasonable alternative measures, all with the objective of carrying out the terms and conditions of this contract.
12 A party affected by an event of Force Majeure shall continue to perform its obligations under the contract as far as is reasonably practical, and shall take all reasonable measures to minimise the consequences of any event of Force Majeure.
12 A party affected by an event of Force Majeure shall notify the other party of such event as soon as possible, and in any case not later than fourteen (14) calendar days following the occurrence of such event, providing evidence of the nature and cause of such event, and shall similarly give written notice as soon as possible once conditions allow for a resumption of the contract.
12 Any period within which a party shall, pursuant to this contract, complete any action or task, shall be extended for a period equal to the time during which such party was unable to perform such action as a result of Force Majeure.
12 During the period of their inability to perform the consulting services as a result of an event of Force Majeure, the consultant, upon instructions by the procuring entity, shall either:
12 demobilise, in which case the consultant shall be reimbursed for additional costs they reasonably and necessarily incurred, and, if required by the procuring entity, in reactivating the consulting services; or
12 continue with the consulting services to the extent reasonably possible, in which case the consultant shall continue to be paid under the terms of this contract and be reimbursed for additional costs reasonably and necessarily incurred.
12 In the case of disagreement between the parties as to the existence or extent of Force Majeure, the matter shall be settled according to GCC Clause 32.
13 Suspension
13 The procuring entity may, by written notice of suspension to the consultant, suspend all payments to the consultant hereunder if the consultant fails to perform any of its obligations under this contract, including the carrying out of the consulting services, provided that such notice of suspension:

13 shall specify the nature of the failure; and
13 shall request the consultant to remedy such failure within a period not exceeding thirty (30) calendar days after receipt by the consultant of such notice of suspension.

14 Termination

14 This contract may be terminated by either party as per provisions of this clause.
14 The procuring entity may terminate this contract:

14 in case of the occurrence of any of the following events:
14 if the consultant fails to remedy a failure in the performance of its obligations stated within this Clause, as specified in a notice of suspension as stated in GCC Sub-Clause13.1; or
14 if the consultant becomes (or, in the case of a joint venture, if any of its members become) insolvent or bankrupt or enter into any agreements with their creditors for relief of debt or take advantage of any law for the benefit of debtors or go into liquidation or receivership whether compulsory or voluntary; or
14 if the consultant fails to comply with any final decision reached as a result of arbitration proceedings pursuant to GCC Clause 32; or
14 if, as the result of Force Majeure, the consultant is unable to perform a material portion of the consulting services for a period of not less than sixty (60) calendar days; or
14 if the procuring entity, in its sole discretion and for any reason whatsoever, decides to terminate this contract; or
14 if the consultant fails to confirm availability of Key Experts or commence the assignment as required in GCC Sub-Clause 11.1; or

14 if it is determined that the consultant has engaged in fraud and corruption, as defined in the Act, in competing for or in executing the contract.
14 Where the procuring entity terminates the contract, in accordance with GCC Sub-Clause 14.2(a), it shall issue a written notice of termination to the consultant, providing the following minimum timeframes:

14 at least thirty (30) days if the termination is due to reasons stated in (i) – (iv); or

14 at least sixty (60) days if the termination is due to reasons stated in (v); or

14 at least five (5) days if the termination is due to reasons stated in (vi) – (vii).
14 The consultant may terminate this contract:

14 in case of the occurrence of any of the events:
14 if the procuring entity fails to pay any money due to the consultant in accordance with this contract or fails to comply with any final decision reached as a result of arbitration pursuant to GCC Clause 32; or
14 if, as the result of Force Majeure, the consultant is unable to perform a material portion of the consulting services for a period of not less than sixty (60) calendar days; or
14 if the procuring entity is in material breach of its obligations pursuant to this contract and has not remedied the same within forty-five (45) days (or such longer period as the consultant may have subsequently approved in writing) following the receipt by the notice specifying such breach.
14 for reasons specified in GCC Sub-Clause 14.3(a), by providing written notice of termination to the procuring entity providing a minimum of thirty (30) calendar days notice.

14 If the contract has not become effective, either party can terminate the contract in accordance with GCC Sub-Clause 10.2.
14 Upon termination of this contract in accordance with this clause, or upon expiration of this contract pursuant to GCC Sub-Clause 2.4, all rights and obligations of the parties shall cease, except:

14 such rights and obligations as may have accrued on the date of termination or expiration; or

14 the obligation of confidentiality set forth in GCC Clause 17; or

14 the consultant’s obligation to permit inspection, copying and auditing of their accounts and records set forth in GCC Clause20; or

14 any right which a party may have under the applicable laws of Saint Lucia.

14 Upon termination of this contract by notice of either party to the other pursuant to GCC Sub-Clauses 14.2 or 14.3, the consultant shall, immediately upon dispatch or receipt of such notice, take all necessary steps to bring the consulting services to a close in a prompt and orderly manner and shall make every reasonable effort to keep expenditures for this purpose to a minimum. With respect to documents prepared by the consultant and equipment and materials furnished by the procuring entity, the consultant shall proceed as provided, respectively, by GCC Clauses 21 or 22.
14 Upon termination of this contract, the procuring entity shall make the following payments to the consultant:

14 remuneration for consulting services satisfactorily performed prior to the effective date of termination, and reimbursable expenditures for expenditures actually incurred prior to the effective date of termination; and

14 in the case of termination pursuant to GCC Sub-Clause 14.2(a) iv-v, reimbursement of any reasonable cost incidental to the prompt and orderly termination of this contract, including the cost of the return international travel of the Experts.

15 Standard of Performance
15 The consultant shall perform the consulting services and carry out the consulting services with all due diligence, efficiency and economy, in accordance with generally accepted professional standards and practices, and shall observe sound management practices, employ appropriate technology and safe and effective equipment, machinery, materials and methods. The consultant shall always act, in respect of any matter relating to this contract or to the consulting services, as a faithful adviser to the procuring entity, and shall at all times support and safeguard the procuring entity’s legitimate interests in any dealings with third parties.

15 The consultant shall employ and provide such qualified and experienced Experts and sub-consultants as are required to carry out the consulting services.

15 The consultant may subcontract part of the consulting services to an extent and with such Key Experts and sub-consultants as may be approved in advance by the procuring entity. Any agreed subcontracting shall not alter the consultant’s obligations under the contract.

16 Conflict of Interest

16 The consultant shall hold the procuring entity’s interests paramount, without any consideration for future work, and strictly avoid conflict with other assignments or their own corporate interests. This shall include, but is not limited to, the following:
16 
the consultant shall not benefit from commissions, discounts, etc. The payment of the consultant in accordance with these Conditions of Contract shall constitute the consultant’s only payment in connection with this contract and, subject to GCC Sub-Clause16.1(e), the consultant shall not accept for its own benefit any trade commission, discount or similar payment in connection with activities pursuant to this contract or in the discharge of its obligations; and
16 the consultant shall use its best efforts to ensure that any sub-consultants, as well as the Experts and agents of either of them shall adhere to GCC Sub-Clause 16.1(a); and
16 
if the consultant, as part of the consulting services, has the responsibility of advising the procuring entity on the procurement of goods, works or consulting services, the consultant shall comply with the applicable laws of the Government of Saint Lucia, and shall at all times exercise such responsibility in the best interest of the procuring entity; and

16 any discounts or commissions obtained by the consultant in the exercise of such procurement responsibility shall be for the account of the procuring entity; and
16 the consultant agrees that, during the term of this contract and after its termination, the consultant and any entity affiliated with the consultant, as well as any sub-consultants and any entity affiliated with such sub-consultants, shall be disqualified from providing goods, works or non-consulting services resulting from or directly related to the consultant’s consulting services for the preparation or implementation of the project, unless otherwise indicated in the SCC; and
16 
the consultant as well as its sub-consultants shall not engage, either directly or indirectly, in any business or professional activities that would conflict with the activities assigned to them under this contract; and
16 
the consultant has an obligation and shall ensure that its Experts and sub-consultants shall have an obligation to disclose any situation of actual or potential conflict that impacts their capacity to serve the best interest of the procuring entity, or that may reasonably be perceived as having this effect. Failure to disclose said situations may lead to the disqualification of the consultant or the termination of its contract.
17 Confidentiality 
17 Notwithstanding any law to the contrary, the procuring entity and consultant shall keep confidential and shall not, without written consent of the other party, divulge to any third party any documents, data, or other information furnished directly or indirectly by the other party in connection with the contract, whether such information has been furnished prior to, during or following completion or termination of the contract.

17 Neither party shall use any such documents, data, and other information received from the other party for any purposes unrelated to the contract, without prior approval.

17 The consultant or any Experts shall not make public the recommendations formulated in the course of, or as a result of, the consulting services.

17 The obligations in this clause shall not apply to information that:

17 either party are required to share with institutions financing the contract; or

17 otherwise becomes lawfully available to that party from a third party that has no obligation of confidentiality; or

17 can be proven to have been possessed by that party at the time of disclosure and which was not previously obtained, directly or indirectly, from the other party; or

17 now or hereafter enters the public domain through no fault of that party.

18 Liability of the Consultant

18 Subject to additional provisions, if any, set forth in the SCC, the consultant’s liability under this contract shall be as determined under the applicable laws of Saint Lucia.
19 Insurance to be Taken by the Consultant

19 The consultant:

19 shall take out and maintain, and shall cause any sub-consultants to take out and maintain, at its (or the sub-consultants’, as the case may be) own cost but on terms and conditions approved by the procuring entity, insurance against the risks, and for the coverage specified in the SCC; and
19 at the procuring entity’s request, shall provide evidence to the procuring entity showing that such insurance has been taken out and maintained, including the payment of all premiums due; and

19 shall ensure that such insurance is in place prior to commencing the consulting services as stated in GCC Clause 11.
20 Accounting, Inspection and Auditing

20 The consultant shall keep and shall make all reasonable efforts to cause its sub-consultants to keep, accurate and systematic accounts and records in respect of the consulting services, and in such form and detail that will clearly identify relevant time changes and costs.

20 The consultant shall permit and shall cause its sub-consultants to permit, the procuring entity and/or persons appointed by the procuring entity to inspect the Site and/or all accounts and records relating to the performance of the contract and the submission of the proposal, and to have such accounts and records audited by auditors appointed by the procuring entity if requested by the procuring entity. 
21 Reports and Records 

21 The consultant shall submit to the procuring entity the reports and documents specified in Section X. Contract Appendices, Appendix A: Terms of Reference, in the numbers and within the time periods stated.
21 Unless otherwise indicated in the SCC, all reports and relevant data and information such as maps, diagrams, plans, databases, other documents and software, supporting records or material compiled or prepared by the consultant for the procuring entity in the course of the consulting services shall be confidential and become and remain the absolute property of the procuring entity. The consultant shall, not later than upon termination or expiration of this contract, provide all such documents to the procuring entity, together with a detailed inventory. The consultant may retain a copy of such documents, data and/or software but shall not use for purposes unrelated to this contract without prior written approval of the procuring entity.

21 If license agreements are necessary or appropriate between the consultant and third parties for purposes of development of the plans, drawings, specifications, designs, databases, other documents and software, the consultant shall obtain the procuring entity’s prior written approval to such agreements, and the procuring entity shall be entitled at its discretion, recover the expenses related to the development of the program(s) concerned.  Other restrictions about the future use of these documents and software, if any, shall be specified in the SCC.
22 Equipment, Vehicles and Materials 

22 Equipment, vehicles and materials made available to the consultant by the procuring entity or purchased by the consultant wholly or partly with funds provided by the procuring entity, shall be the property of the procuring entity. Upon termination or expiration of this contract, the consultant shall provide the procuring entity with an inventory of all such equipment, vehicles and materials and where required, shall dispose of such equipment, vehicles and materials in accordance with the procuring entity’s instructions. 
22 The consultant shall insure all such equipment, vehicles and materials unless otherwise instructed in writing by the procuring entity. The insurance shall be at the procuring entity’s expense for an amount equal to their full replacement value.
22 Any equipment or materials brought by the consultant or its Experts into Saint Lucia for the use either for the project or personal use shall remain the property of the consultant or the Experts concerned, as applicable.
23 Key Experts 

23 The title, agreed job description, minimum qualification and time-input estimates to carry out the consulting services of each of the consultant’s Key Experts are described in Section X. Contract Appendices, Appendix B: Key Experts.  
23 No changes shall be made to the Key Experts unless otherwise agreed in writing with the procuring entity.
23 Notwithstanding GCC Sub-Clause 23.2, the substitution of Key Experts during contract execution may only be considered following the consultant’s written request and be due to circumstances outside the reasonable control of the consultant, including but not limited to death or medical incapacity. In such case, the consultant shall provide a replacement, who shall be a person of equivalent or better qualifications and experience, and at the same rate of remuneration.
23 In the case of time-based contracts, the following shall apply:

23 If additional work is required beyond the scope of the consulting services specified in Section X. Contract Appendices, Appendix A: Terms of Reference, the estimated time-input for the Key Experts may be increased by agreement in writing between the procuring entity and the consultant. In case where payments under this contract exceed the ceilings set forth in GCC Sub-Clause 33.2, the parties shall sign a contract amendment.

23 If during execution of the contract, additional Key Experts are required to carry out the consulting services, the consultant shall submit to the procuring entity for review and approval a copy of their Curricula Vitae (CVs). If the procuring entity does not object in writing (stating the reasons for the objection) within thirty (30) days from the date of receipt of such CVs, such additional Key Experts shall be deemed to have been approved by the procuring entity.
23 Any specific working hours and holidays for Experts that apply to this contract shall be stated in Appendix B: Key Experts.
24 Removal of Experts or Sub-consultants
24 If the procuring entity finds that any Expert or sub-consultant has committed serious misconduct or has been charged with having committed a criminal action, or the procuring entity determines that the consultant’s Expert or sub-consultant has engaged in a fraudulent or corrupt practice, in accordance with the GCC Clause 4, while performing the consulting services, the consultant shall, at the procuring entity’s written request, provide a replacement.
24 In the event that any Expert or sub-consultant is found by the procuring entity to be incompetent or incapable in discharging assigned duties, the procuring entity, specifying the grounds, may request the consultant to provide a replacement.
24 Any replacement of the removed Expert or sub-consultant shall possess better qualifications and experience and shall be acceptable to the procuring entity.
24 The consultant shall bear all costs arising from any removal and/or replacement of such Experts or sub-consultants. 
25 Assistance and Exemptions
25 Unless otherwise specified in the SCC, the procuring entity shall use its best efforts to:
25 assist the consultant with obtaining work permits and such other documents as shall be necessary to enable the consultant to perform the consulting services; and
25 assist the consultant with promptly obtaining, for the Experts and, if appropriate, their eligible dependents, all necessary entry and exit visas, residence permits, exchange permits and any other documents required for their stay in Saint Lucia while carrying out the consulting services under the contract; and
25 facilitate prompt clearance through customs of any property required for the consulting services and of the personal effects of the Experts and their eligible dependents; and
25 issue to officials, agents and representatives of the Government of Saint Lucia all such instructions and information as may be necessary or appropriate for the prompt and effective implementation of the consulting services; and
25 assist the consultant and the Experts and any sub-consultants employed by the consultant for the consulting services with obtaining all necessary permissions, permits and exemptions as may be necessary or appropriate for the prompt and effective implementation of the consulting services; and
25 provide to the consultant any such other assistance as may be specified in the SCC.
26 Access to Project Site
26 The procuring entity warrants that the consultant shall have, free of charge, unimpeded access to the project site in respect of which access is required for the performance of the consulting services. The procuring entity shall be responsible for any damage to the project site or any property resulting from such access and will indemnify the consultant and each of the experts in respect of liability for any such damage, unless such damage is caused by the wilful default or negligence of the consultant or any of its sub-consultants or Experts.

27 Change in the Applicable Law Related to Taxes and Duties
27 If, after the signing of the contract by both parties, there are any changes to the law within Saint Lucia that subsequently affects the outputs, dates of completion of various tasks and/or the contract price or remuneration cost estimates, then such completion schedule and/or contract price or remuneration cost estimates shall by agreement between the parties be correspondingly increased or decreased, to the extent that the contractor has been affected in the performance of any of its obligations under the contract. Where any changes to the law occur prior to the signing of the contract by both parties, then such changes shall be agreed during the negotiations. 
28 Services, Facilities and Property of the Procuring Entity
28 The procuring entity shall make available to the consultant and the Experts, for the purposes of the consulting services, the services, facilities and property described in Appendix A: Terms of Reference at the times and in the manner specified, free of charge.
28 In case that such services, facilities and property shall not be made available to the consultant as and when specified in Appendix A, the parties shall agree on:
28 any time extension that it may be appropriate to grant to the consultant for the performance of the consulting services; and
28 the manner in which the consultant shall procure any such services, facilities and property from other sources; and
28 the additional payments, if any, to be made to the consultant as a result the unavailability of such services, facilities and property described in Appendix A: Terms of Reference.
29 Counterpart Personnel
29 The procuring entity shall make available to the consultant free of charge such professional and support counterpart personnel, to be nominated by the procuring entity with the consultant’s advice, if specified in Appendix A: Terms of Reference.
29 If counterpart personnel are not provided by the procuring entity to the consultant as and when specified in Appendix A: Terms of Reference, the procuring entity and the consultant shall agree on:
29 how the affected part of the consulting services shall be carried out; and
29 the additional payments, if any, to be made by the procuring entity to the consultant.
29 GCC Sub-Clause 29.2 only applies to the contract in the case of time-based contracts, as stipulated in GCC Sub-Clause 2.2.
29 Professional and support counterpart personnel, excluding procuring entity’s liaison personnel, shall work under the exclusive direction of the consultant. If any member of the counterpart personnel fails to perform adequately any work assigned to such member by the consultant that is consistent with the position occupied by such member, the consultant may request the replacement of such member, and the procuring entity shall not unreasonably refuse to act upon such request.
30 Payment Obligation
30 In consideration of the consulting services performed by the consultant under this contract, the procuring entity shall make such payments to the consultant and in such manner as expressed in these General and Special Conditions of Contract.
31 Good Faith
31 The parties undertake to act in good faith with respect to each other’s rights under this contract and to adopt all reasonable measures to ensure the realisation of the objectives of this contract.
32 Settlement of Disputes
32 Both parties shall make every effort to resolve amicably any disagreement or dispute arising during the execution of the contract. Where the parties are unable to resolve any disagreement or dispute within twenty-eight (28) days, then either party may give notice to the other of its intention to commence arbitration. No arbitration may be commenced unless such notice is given.
32 The arbitration proceedings shall be conducted in accordance with the rules of procedure stated in the SCC.
32 The parties shall continue to perform its respective obligations under the contract, notwithstanding the arbitration proceedings, unless otherwise agreed between the parties and the procuring entity shall pay the consultant any monies due the consultant. 
Payments to the Consultant (for Time-Based Contracts) 

(delete in the case of a Lump-Sum Contract)

33 Ceiling Amount
33 An estimate of the cost of the consulting services is set forth in Appendix C: Remuneration Cost Estimates and Appendix D: Reimbursable Cost Estimates. 
33 Payments under this contract shall not exceed the ceilings in local currency and in foreign currency specified in the SCC.
33 For any payments in excess of the ceilings specified in GCC Sub-Clause 33.2, an amendment to the contract shall be signed by the parties referring to the provision of this contract that evokes such amendment.
34 Remuneration and Reimbursable Expenses
34 The procuring entity shall pay to the consultant:
34 remuneration that shall be determined on the basis of time actually spent by each Expert in the performance of the consulting services after the date of commencement of the consulting services or such other date as the parties shall agree in writing; and 
34 reimbursable expenses that are actually and reasonably incurred by the consultant in the performance of the consulting services.
34 All payments shall be at the rates set forth in Appendix C: Remuneration Cost Estimates and Appendix D: Reimbursable Cost Estimates.
34 Unless price adjustment of the remuneration rates is provided for in the SCC, remuneration shall be fixed for the duration of the contract.
34 The remuneration rates shall cover: 
34 such salaries and allowances as the consultant shall have agreed to pay to the Experts as well as factors for social charges and overheads (bonuses or other means of profit-sharing shall not be allowed as an element of overheads); and
34 the cost of backstopping by home office staff not included in the Experts’ list in Appendix B: Key Experts; and
34 the consultant’s profit; and
34 any other items as specified in the SCC.
34 Any rates specified for Experts not yet appointed shall be provisional and shall be subject to revision, with the written approval of the procuring entity once the applicable remuneration rates and allowances are known.
35 Taxes and Duties
35 The consultant, sub-consultants and Experts shall be responsible for meeting any and all tax liabilities arising out of the contract unless it is stated otherwise in the SCC.  
35 As an exception to the above and as stated in the SCC, all local identifiable indirect taxes, which shall be itemised and finalised at contract negotiations, are reimbursed to the consultant or are paid by the procuring entity on behalf of the consultant.
36 Currency of Payment
36 Any payment under this contract shall be made in the currency(ies) specified in the SCC.
37 Mode of Billing and Payment
37 Billings and payments in respect of the consulting services shall be made as follows:
37 Advance payment. Within the timeframe specified, the procuring entity shall pay the consultant an advance payment unless otherwise indicated in the SCC. An advance payment shall be made against an advance payment bank guarantee acceptable to the procuring entity in the amount(s) and in a currency/ies specified in the SCC. Such guarantee:
37 is to remain effective until the advance payment has been fully set off; and 
37 is to be in the form set forth in Section X. Contract Appendices: Form of Advance Payment Guarantee, or in such other form as the procuring entity shall have approved in writing; and
37 shall be in the amount and in the currency or the currency(ies) of the advance payment.
37 Itemised Invoices. As soon as practicable and not later than the time interval indicated in the SCC, the consultant shall submit to the procuring entity, itemised invoices, accompanied by the receipts or other appropriate supporting documents, of the amounts payable pursuant to GCC Clauses 34 and 35 for such interval, or any other period indicated in the SCC.  Separate invoices shall be submitted for expenses incurred in foreign currency and in local currency. Each invoice shall show remuneration reimbursable expenses separately.
37 The Final Payment. The final payment under this clause shall be made only after the final report and final invoice have been submitted by the consultant and approved as satisfactory by the procuring entity. The consulting services shall then be deemed completed and finally accepted by the procuring entity. The final report and final invoice shall be deemed approved by the procuring entity as satisfactory ninety (90) calendar days after receipt of the final report and final invoice by the procuring entity unless the procuring entity, within such ninety (90) calendar day period, gives written notice to the consultant specifying in detail deficiencies in the consulting services. The consultant shall promptly make any necessary corrections, and this process shall be repeated until the procuring entity is satisfied with the final report. Any amount that the procuring entity has paid or has caused to be paid in accordance with this clause in excess of the amounts payable in accordance with the provisions of this contract shall be reimbursed by the consultant to the procuring entity within thirty (30) days after receipt by the consultant of notice. Any such claim by the procuring entity for reimbursement must be made within twelve (12) calendar months after receipt by the procuring entity of a final report and a final invoice approved by the procuring entity in accordance with the above.
37 Payments, in the currency of the contract, shall be made promptly by the procuring entity, but in no case later than the timeframe stated in the SCC. Payments shall be made against the consultant’s itemised invoices with supporting documents. Only such portion of an invoice that is not satisfactorily supported may be withheld from payment. If any discrepancy be found to exist between actual payment and costs authorised to be incurred by the consultant, the procuring entity may add or subtract the difference from any subsequent payments. 
37 All payments under this contract shall be made to the accounts of the consultant specified in the SCC.
37 With the exception of the final payment under GCC Sub-Clause 37.1(c), payments do not constitute acceptance of the consulting services nor relieve the consultant of any of its obligations under the contract.
38 Interest on Delayed Payments
38 If the procuring entity had delayed payments beyond fifteen (15) days after the due date stated in GCC Sub-Clause 37.1, interest shall be paid to the consultant on any amount due by, not paid on, such due date for each day of delay at the annual rate stated in the SCC.

Payments to the Consultant (for Lump-Sum Contracts) 

(delete in the case of a Time-Based Contract)

33 Contract Price
33.1 The contract price is fixed and is stated in the SCC. The contract price breakdown is provided in Appendix C: Breakdown of Contract Price.
33.2 Any change to the contract price specified in GCC Sub-Clause 33.1 can be made only if the parties have agreed to the revised scope of consulting services pursuant to GCC Clause 2.3 and have amended, in writing, in Appendix A: Terms of Reference.
34 Taxes and Duties

34.1 The consultant, sub-consultants and Experts are responsible for meeting any and all tax liabilities arising out of the contract unless otherwise stated in the SCC.  

34.2 As an exception to the above and as stated in the SCC, all local identifiable indirect taxes, which shall be itemised and finalised at contract negotiations, are reimbursed to the consultant or are paid by the procuring entity on behalf of the consultant.
35 Currency of Payment
35.1 Any payment under this contract shall be made in the currency(ies) specified in the SCC.
36 Mode of Billing and Payment
36.1 The total payments under this contract shall not exceed the contract price set forth in Sub-Clause GCC 33.1.
36.2 The payments under this contract shall be made in lump-sum instalments against deliverables specified in Appendix A: Terms of Reference. The payments shall be made according to the payment schedule stated in the SCC. 
36.3 Billings and payments in respect of the consulting services shall be made as follows:
(a) Advance payment: Within the timeframe specified in the SCC, the procuring entity shall pay the consultant an advance payment unless otherwise indicated in the SCC. An advance payment shall be made against an advance payment bank guarantee acceptable to the procuring entity in the amount(s) and in a currency/ies specified in the SCC. Such guarantee:
i. is to remain effective until the advance payment has been fully set off; and 
ii. is to be in the form set forth in Section X. Contract Appendices: Form of Advance Payment Guarantee, or in such other form as the procuring entity shall have approved in writing; and
iii. shall be in the amount and in the currency or the currency(ies) of the advance payment.
(b) The Lump-Sum Instalment Payments: The procuring entity shall pay the consultant within sixty (60) days after the receipt by the procuring entity of the deliverable(s) and respective invoice for the related lump-sum instalment payment, in accordance with Appendix C – Breakdown of Contract Price, unless otherwise agreed between the parties in writing. The payment can be withheld if the procuring entity does not approve the submitted deliverable(s) as satisfactory in which case the procuring entity shall provide comments to the consultant within the same sixty (60) days period. The consultant shall thereupon promptly make any necessary corrections. This process shall be repeated until the procuring entity is satisfied that the deliverables have been met.
(c) The Final Payment. The final payment under this Clause shall be made only after the final report and invoice have been submitted by the consultant and approved as satisfactory by the procuring entity. The consulting services shall then be deemed completed and finally accepted by the procuring entity. The last lump-sum instalment shall be deemed approved for payment by the procuring entity within ninety (90) calendar days after receipt of the final report by the procuring entity unless the procuring entity, within such ninety (90) calendar day period, gives written notice to the consultant, specifying in detail deficiencies in the consulting services, the final report. The consultant shall promptly make any necessary corrections, and this process shall be repeated until the procuring entity is satisfied with the final report. 
36.4 All payments under this contract shall be made to the accounts of the Consultant specified in the SCC.
36.5 With the exception of the final payment under GCC Sub-Clause 36.3(c) above, payments do not constitute acceptance of the whole consulting services nor relieve the consultant of any obligations hereunder.
37 Interest on Delayed Payments
37.1 If the procuring entity had delayed payments beyond fifteen (15) days after the due date stated in GCC Sub-Clause 36.3, interest shall be paid to the consultant on any amount due by, not paid on, such due date for each day of delay at the annual rate stated in the SCC.
Section IX. Special Conditions of Contract for Consulting Services (SCC)

The Procuring Entity must complete all highlighted sections and delete the italics prior to issuance of the RFP.

	GCC Clause Reference
	

	GCC 2.2
	Payment shall be made to the consultant under this Procurement Contract Agreement on a [time-based contract/lump-sum contract] basis. (delete as appropriate)

	
	

	GCC 2.4
	The contract shall expire after [insert number] days after the Effective Date of the contract.

	GCC 8.1
	All communication shall be issued to the following addresses:
Procuring Entity

[insert address]

[insert e-mail address] (delete if not applicable]

Consultant

[insert address]

[insert e-mail address] (delete if not applicable]

	GCC 8.2
	The representatives for both parties under this contract shall be:
For the Procuring Entity: [insert full name, position & contact details]

For the Consultant: [insert full name, position & contact details]

	GCC 8.3
	In the case of a joint venture, all members of the joint venture hereby authorise the following member to act on their behalf: [insert member]. (If there is no joint venture, state ‘Not Applicable’) 

	GCC 10.1
	The Effective Date of the contract is: [insert date]

The following effectiveness conditions shall be met: [insert conditions or state ‘Not Applicable’]

	GCC 10.2
	The time period shall be [insert time period]

	GCC 11.1
	The consultant shall confirm the availability of Key Experts and begin carrying out the assignment [insert number] days after the Effective Date of the contract.

	GCC 16.1(e)
	The consultant, any entity affiliated with the consultant, as well as any sub-consultant and any entity affiliated with the sub-consultant [shall/shall not] be disqualified from providing goods, works or non-consulting services resulting from or directly related to the consultant’s consulting services. Where ‘shall not’ is selected, details must be provided indicating what conditions shall apply. 

	GCC 18.1
	The additions provisions shall be: [insert provisions or state ‘Not Applicable’]

	GCC 19.1(a)
	The following insurance coverage shall apply: [state all conditions and requirements for the insurance coverage]

	GCC 21.2
	All reports and relevant data and information such as maps, diagrams, plans, databases, other documents and software, supporting records or material compiled or prepared by the consultant for the procuring entity [shall/shall not] be confidential. Where ‘shall not’ is selected, details must be provided indicating what conditions shall apply.

	GCC 21.3
	The following restrictions shall apply to the future use of any documents and software that result from this assignment: [insert conditions or state ‘No restrictions’]

	GCC 25.1
	The procuring entity shall not be able to provide the following assistance and exemptions: [state any assistance and exemptions, the procuring entity shall not be able to provide in accordance with the clause]

	GCC 25.1(f)
	The procuring entity shall provide to the consultant the following additional assistance: [insert additional assistance or state ‘Not applicable’]

	GCC 32.2
	The procedures for arbitration shall be as follows:

[insert arbitration procedures]

	The following Special Conditions of Contract apply to Time-Based Contracts (delete for Lump-Sum Contracts)

	GCC 33.2
	The ceiling in Eastern Caribbean Dollars (XCD): [insert amount] [inclusive/exclusive] of local indirect taxes.(delete as appropriate)
The ceiling in foreign currency is: [insert amount and currency] [inclusive/exclusive] of local indirect taxes.(delete as appropriate)
Any indirect local taxes chargeable in respect of this contract for the consulting services provided by the consultant shall [be paid/reimbursed] by the procuring entity [for/to] the Consultant.(delete as appropriate) 

	GCC 34.3
	Price adjustment of the remuneration rates [shall/shall not] apply to this contract. (delete as appropriate)
Where price adjustment does apply, the procurement contract must specify:
(a) The timing for determining any price adjustment; and
(b) The conditions, which shall justify the formula of price adjustment; and
(c) Any limits which shall determine the amount of any price adjustment.

	GCC 34.4(d)
	In addition to the items stated in GCC Sub-Clauses 38.4(a)-(c), the following items shall also be covered by the remuneration rates: [insert any additional items or state ‘No additional items’]

	GCC 35.1& GCC 35.2
	The consultant, sub-consultants and Experts [shall/shall not] be responsible for meeting any and all tax liabilities arising out of the contract. (delete as appropriate)
If ‘shall not’ is selected, provide details of the tax liabilities that the consultant, sub-consultants and experts shall not be responsible for. Ensure that this clause reflects the outcome of the contract negotiations and matches Form FIN-2, part B “Indirect Local Tax – Estimates”.

[“The procuring entity shall pay on behalf of the consultant, the sub-consultants and the Experts” OR “the procuring entity shall reimburse the consultant, the sub-consultants and the Experts”(delete as appropriate)] any indirect taxes, duties, fees, levies and other impositions imposed, under the applicable law in Saint Lucia, on the consultant, the sub-consultants and the Experts in respect of:
(a) any payments whatsoever made to the consultant, sub-consultants and the Experts (other than nationals or permanent residents of Saint Lucia), in connection with the carrying out of the consulting services; and

(b) any equipment, materials and supplies brought into Saint Lucia by the consultant or sub-consultants for the purpose of carrying out the services and which, after having been brought into such territories, will be subsequently withdrawn by them; and

(c) any equipment imported for the purpose of carrying out the services and paid for out of funds provided by the procuring entity and which is treated as property of the procuring entity; and

(d) any property brought into Saint Lucia by the consultant, any sub-consultants or the Experts (other than nationals or permanent residents of the Saint Lucia), or the eligible dependents of such experts for their personal use and which will subsequently be withdrawn by them upon their respective departure from Saint Lucia, provided that:
i. the consultant, sub-consultants and experts shall follow the usual customs procedures of Saint Lucia in importing property into Saint Lucia; and
ii. if the consultant, sub-consultants or Experts do not withdraw but dispose of any property in Saint Lucia upon which customs duties and taxes have been exempted, the consultant, sub-consultants or Experts, as the case may be, (a) shall bear such customs duties and taxes in conformity with the regulations of Saint Lucia, or (b) shall reimburse them to the procuring entity if they were paid by the procuring entity at the time the property in question was brought into Saint Lucia.

	GCC 36.1
	Any payment under this contract shall be made in: [Eastern Caribbean Dollars (XCD)] (Amend if alternative currencies shall be permitted)

	GCC 37.1(a)
	An advance payment [shall/shall not] be made against the contract.

An advance payment of [insert amount and currency] shall be made within [insert number] days after the Effective Date.  The advance payment will be set off by the procuring entity in equal instalments against the statements for the first [insert number] months of the consulting services until the advance payment has been fully set off.

	GCC 37.1(b)
	The consultant shall submit to the procuring entity itemised statements at time intervals of:[insert time period(s)]
The consultant shall pay accepted invoices as follows: [e.g. full amount of submitted invoice/upon acceptable completion of deliverables]

	GCC 37.2
	The procuring entity shall pay the consultant within [insert number] days following submission of an invoice by the consultant, and after the procuring entity has accepted it.

	GCC 37.3
	All payments under this contract shall be made to the following consultants account: [insert full bank details]

	GCC 38.1
	The consultant shall be entitled to rate of [insert]% per annum for each day until payment has been received.

	The following Special Conditions of Contract apply to Lump-Sum Contracts (delete for Time-Based Contracts)

	GCC 33.1
	The contract price is: [insert amount and currency] [inclusive or exclusive] of local indirect taxes. (If contract price is in more than one currency, add addition currencies and amounts)
Any indirect local taxes chargeable in respect of this contract for the consulting services provided by the consultant shall [be paid/reimbursed] by the procuring entity [for/to] the consultant.(delete as appropriate)

	GCC 34.1 & GCC 34.2
	The consultant, sub-consultants and Experts [shall/shall not] be responsible for meeting any and all tax liabilities arising out of the contract. (delete as appropriate)

If ‘shall not’ selected, provide details of the tax liabilities that the consultant, sub-consultants and experts shall not be responsible for. Ensure that this clause reflects the outcome of the contract negotiations and matches Form FIN-2, part B “Indirect Local Tax – Estimates”.

[“The procuring entity shall pay on behalf of the consultant, the sub-consultants and the Experts” OR “the procuring entity shall reimburse the consultant, the sub-consultants and the Experts”] any indirect taxes, duties, fees, levies and other impositions imposed, under the applicable law in Saint Lucia, on the consultant, the sub-consultants and the Experts in respect of:

(a) any payments whatsoever made to the consultant, sub-consultants and the Experts (other than nationals or permanent residents of Saint Lucia), in connection with the carrying out of the consulting services; and

(b) any equipment, materials and supplies brought into Saint Lucia by the consultant or sub-consultants for the purpose of carrying out the services and which, will be subsequently withdrawn by them; and

(c) any equipment imported for the purpose of carrying out the services and paid for out of funds provided by the procuring entity and which is treated as property of the procuring entity; and

(d) any property brought into Saint Lucia by the consultant, any sub-consultants or the Experts (other than nationals or permanent residents of the Saint Lucia), or the eligible dependents of such experts for their personal use and which will subsequently be withdrawn by them upon their respective departure from Saint Lucia, provided that:

i. the consultant, sub-consultants and experts shall follow the usual customs procedures of Saint Lucia in importing property into Saint Lucia; and
ii. if the consultant, sub-consultants or Experts do not withdraw but dispose of any property in Saint Lucia upon which customs duties and taxes have been exempted, the consultant, sub-consultants or Experts, as the case may be, (a) shall bear such customs duties and taxes in conformity with the regulations of Saint Lucia, or (b) shall reimburse them to the procuring entity if they were paid by the procuring entity at the time the property in question was brought into Saint Lucia.

	GCC 35.1
	Any payment under this contract shall be made in: [Eastern Caribbean Dollars (XCD)] (Amend if alternative currencies shall be permitted)

	GCC 36.2
	The following payment schedule shall apply:

(Payment of instalments shall be linked to the deliverables specified in the Terms of Reference in Appendix A)

1st payment: [insert the amount of the instalment, percentage of the total contract price, and the currency. If the first payment is an advance payment, it shall be made against the bank guarantee for the same amount as per GCC Clause 36.3]

2nd payment: [insert the amount of the instalment or percentage of the total contract price, the currency and the date/deliverable/milestone etc. when second payment shall be due]

3rd payment: [insert the amount of the instalment or percentage of the total contract price, the currency and the date/deliverable/milestone etc. when second payment shall be due]

(add additional payments in accordance with agreed payment schedule)

Final payment: [insert the amount of the instalment or percentage of the total contract price, the currency and the date/deliverable/milestone etc. when second payment shall be due]

The total sum of all instalments shall not exceed the contract price.

	GCC 36.3(a)
	An advance payment [shall/shall not] be made against the contract.

An advance payment of [insert amount and currency] shall be made within [insert number] days after the Effective Date. The advance payment shall be set off by the procuring entity in equal instalments against the statements for the first [insert number] months of the consulting services until the advance payment has been fully set off.

	GCC 36.4
	All payments under this contract shall be made to the following consultants account: [insert full bank details]

	GCC 37.1
	The consultant shall be entitled to rate of [insert]% per annum for each day until payment has been received.


Section X. Contract Appendices

List of Appendices

Time-Based Contracts

Appendix A - Terms of Reference;
Appendix B - Key Experts;

Appendix C - Remuneration Cost Estimates;

Appendix D - Reimbursable Cost Estimates;

Appendix E - Form of Advance Payments Guarantee.
Lump-Sum Contracts
Appendix A - Terms of Reference;

Appendix B - Key Experts;

Appendix C – Breakdown of Contract Price;

Appendix D - Form of Advance Payments Guarantee.
Appendix A – Terms of Reference

[This appendix shall include the final Terms of Reference (TORs) worked out by the procuring entity and the consultant during the negotiations; dates for completion of various tasks; location of performance for different tasks; detailed reporting requirements; procuring entity’s input, including counterpart personnel assigned by the procuring entity to work on the consultant’s team; specific tasks that require prior approval by the procuring entity.]
Appendix B - Key Experts

[Insert a table based on Form TECH-6 of the Consultant’s Technical Proposal and finalised at the contract’s negotiations. Attach the CVs (updated and signed by the respective Key Experts) demonstrating the qualifications of Key Experts.]
[Where appropriate, specify hours of Work for Key Experts:  List here the hours of work for Key Experts; travel time to/ from Saint Lucia; entitlement, if any, to leave pay; public holidays in Saint Lucia that may affect the Consultant’s work; etc. Make sure there is consistency with Form TECH-6.]

Appendix C – Remuneration Cost Estimates (for Time-Based Contracts) (delete for Lump-Sum Contracts)
1. Monthly rates for the Experts: 
[Insert the table with the remuneration rates (template attached at Table C1). The table shall be based on [Form FIN-3] of the Consultant’s Proposal and reflect any changes agreed at the contract negotiations, if any. The footnote shall list such changes made to [Form FIN-3] at the negotiations or state that none has been made.]
2. When the procuring entity has requested the Consultant to clarify the breakdown of very high remuneration rates at the contract’s negotiations also add the following:
“The agreed remuneration rates shall be stated in the attached Model Form I. This form shall be prepared on the basis of Appendix A to Form FIN-3 of the reference “Consultant’s Representations regarding Costs and Charges” submitted by the Consultant to the procuring entity prior to the contract’s negotiations.
If these representations are found by the procuring entity (either through inspections or audits pursuant to GCC Sub-Clause 20.2 or through other means) to be materially incomplete or inaccurate, the procuring entity shall be entitled to introduce appropriate modifications in the remuneration rates affected by such materially incomplete or inaccurate representations.
Any such modification shall have retroactive effect and, in case remuneration has already been paid by the procuring entity before any such modification:
a. the procuring entity shall be entitled to offset any excess payment against the next monthly payment to the consultants; or
b. if there are no further payments to be made by the procuring entity to the consultant, the consultant shall reimburse to the procuring entity any excess payment within thirty (30) days of receipt of a written claim of the procuring entity.  Any such claim by the procuring entity for reimbursement must be made within twelve (12) calendar months after receipt by the procuring entity of a final report and a final statement approved by the procuring entity in accordance with GCC Sub-Clause 37.3(c) of this contract.”]
Appendix C – Breakdown of Contract Price (for Lump-Sum Contracts) (delete for Time-Based Contracts)
[Insert the table with the unit rates to arrive at the breakdown of the lump-sum price. The table shall be based on [Form FIN-3 and FIN-4] of the Consultant’s Proposal and reflect any changes agreed at the contract negotiations, if any. The footnote shall list such changes made to [Form FIN-3 and FIN-4] at the negotiations or state that none has been made.]
The agreed remuneration rates shall be stated in the attached Model Form I. This form shall be prepared on the basis of Appendix A to Form FIN-3 of the reference “Consultants’ Representations regarding Costs and Charges” submitted by the consultant to the procuring entity prior to the contract’s negotiations.

If these representations are found by the procuring entity (either through inspections or audits pursuant to GCC Sub-Clause 20.2 or through other means) to be materially incomplete or inaccurate, the procuring entity shall be entitled to introduce appropriate modifications in the remuneration rates affected by such materially incomplete or inaccurate representations.
Any such modification shall have retroactive effect and, in case remuneration has already been paid by the procuring entity before any such modification:
a. the procuring entity shall be entitled to offset any excess payment against the next monthly payment to the consultants; or
b. if there are no further payments to be made by the procuring entity to the consultant, the consultant shall reimburse to the procuring entity any excess payment within thirty (30) days of receipt of a written claim of the procuring entity.  Any such claim by the procuring entity for reimbursement must be made within twelve (12) calendar months after receipt by the procuring entity of a final report and a final statement approved by the procuring entity in accordance with GCC Sub-Clause 36.3(c) of this contract.”]
Appendix D – Reimbursable Expenses Cost Estimates (for Time-Based Contracts) (delete for Lump-Sum Contracts)
[Insert the table with the reimbursable expenses rates. The table shall be based on [Form FIN-4] of the Consultant’s Proposal and reflect any changes agreed at the contract negotiations, if any. The footnote shall list such changes made to [Form FIN-4] at the negotiations or state that none has been made.]

All reimbursable expenses shall be reimbursed at actual cost, unless otherwise explicitly provided in this Appendix, and in no event shall reimbursement be made in excess of the contract amount. 

Appendix C – Table C1: Time-Based Contracts (delete for Lump-Sum Contracts)
Model Form I: Breakdown of Agreed Fixed Rates in Consultant’s Contract
We hereby confirm that we have agreed to pay to the Experts listed, who will be involved in performing the consulting services, the basic fees and away from the home office allowances (if applicable) indicated below:
(Expressed in [XCD] amend if alternative currencies are permitted*)

	Experts
	1
	2
	3
	4
	5
	6
	7
	8

	Name
	Position
	Basic Remuneration Rate per Working Month/Day/Year
	Social Charges1
	Overhead1
	Subtotal
	Profit2
	Away from Home Office Allowance
	Proposed Fixed Rate per Working Month/Day/Hour
	Proposed Fixed Rate per Working Month/Day/Hour

	Saint Lucia

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Home Office
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


* If more than one currency is used, use additional table(s), one for each currency

1.
Expressed as percentage of 1

2.
Expressed as percentage of 4
Signature
Date

Name and Title:  

Appendix C – Table C1: Lump-Sum Contracts (delete for Time-Based Contracts)
Model Form I: Breakdown of Agreed Fixed Rates in Consultant’s Contract
We hereby confirm that we have agreed to pay to the Experts listed, who will be involved in performing the services, the basic fees and away from the home office allowances (if applicable) indicated below:

(Expressed in [XCD] amend if alternative currencies are permitted*)

	Experts
	1
	2
	3
	4
	5
	6
	7
	8

	Name
	Position
	Basic Remuneration Rate per Working Month/Day/Year
	Social Charges1
	Overhead1
	Subtotal
	Profit2
	Away from Home Office Allowance
	Agreed Fixed Rate per Working Month/Day/Hour
	Agreed Fixed Rate per Working Month/Day/Hour

	Saint Lucia

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Home Office
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


1
Expressed as percentage of 1

2
Expressed as percentage of 4
*    If more than one currency, add a table

Signature
Date

Name and Title:  

Appendix [D/E]: Advance Payment Security(delete as necessary)
To be completed by the bank providing the guarantee and provided on the bank’s letter headed paper.

Procuring Entity: [Insert Procuring Entity]

Public Procurement Contract Number: [Insert Public Procurement Contract Number]

Public Procurement Contract Date: [Insert Public Procurement Contract Date]

Date: [Insert Date]

Performance Guarantee Number: [Insert Performance Guarantee Number]

Guarantor: [Insert Guarantor]

We have been informed that [insert name of Consultant/Joint Venture] (hereinafter called “the Applicant”) has entered into a Public Procurement Contract with the Procuring Entity, as referenced above, for the execution of [insert description of consulting services to be executed] (hereinafter called “the Contract”).

Furthermore, we understand that, according to the conditions of contract, an advance payment is required. The advance payment shall be made for the sum of [insert amount in words] [(insert amount in figures)], against an advance payment guarantee.

At the request of the applicant, we as guarantor, hereby irrevocably undertake to pay the beneficiary any sum or sums not exceeding the amount stated above, payable upon receipt by us of the Procuring Entity’s complying demand, supported by the Procuring Entity’s statement, stating that either the applicant:

(a) has used the advance payment for purposes other than toward the commencement of the consulting services; or

(b) has failed to repay the advance payment in accordance with the conditions of contract, specifying the amount which the applicant has failed to repay.

A demand under this guarantee may be presented to the guarantor by providing a certificate from the Procuring Entity’s bank stating that the advance payment referenced above has been credited to the applicant on its account number [insert account number] at [insert name and address of the applicant’s bank].

The maximum amount of this guarantee shall be progressively reduced by the amount of the advance payment repaid by the applicant as specified in copies of interim statements or payment certificates which shall be presented to us. This guarantee shall expire, at the latest, upon our receipt of a copy of the interim payment certificate indicating that ninety (90) percent of the contract amount, has been certified for payment, or on the [insert date], whichever is earlier. Consequently, any demand for payment under this guarantee must be received by us on or before that date.
Signed:

Position:

*Article 15(a) states: “Requirements for demand: (a) A demand under the guarantee shall be supported by such other documents as the guarantee specifies, and in any event by a statement, by the beneficiary, indicating in what respect the applicant is in breach of its obligations under the underlying relationship. This statement may be in demand or in a separate document accompanying or identifying the demand.
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