Terms of Reference (TOR)
Consultancy for Needs Assessment and Project Design Support
Project: Enhancing the Climate Resilience of Women in Underserved 
Communities in Saint Lucia
1. Background
The Ministry of Economic Development and Youth Economy is implementing the project Enhancing the Climate Resilience of Women in Underserved Communities in Saint Lucia with support from the Organization of American States (OAS).
The project seeks to strengthen the resilience, leadership capacity, and economic empowerment of women in underserved communities through climate-resilient livelihood development, entrepreneurship support, networking, mentorship, and capacity-building interventions.
To ensure that project interventions are evidence-based, responsive to community needs, and aligned with local realities, the Ministry seeks to engage an individual Consultant to undertake a participatory needs assessment and provide implementation recommendations to guide project implementation.
2. Objective
The objective of this consultancy is to identify priority livelihood opportunities, climate resilience needs, capacity gaps, and implementation priorities that will inform the design and delivery of project activities.
The consultancy will provide the evidence base required to support participant targeting, training design, mentorship activities, networking initiatives, and enterprise development support under the project.
3. Scope of Services
The Consultant shall undertake a participatory needs assessment to inform the implementation of the project.
The assignment shall include stakeholder engagement, consultations with target communities and beneficiaries, and an assessment of the needs, opportunities, and challenges affecting women in underserved communities. 
Particular attention shall be given to climate-related vulnerabilities, livelihood opportunities, entrepreneurship development, leadership capacity, and barriers to participation.
The Consultant shall assess the capacity-building, mentorship, networking, and enterprise development needs of potential project participants and identify opportunities to strengthen their resilience and economic empowerment.
Based on the findings of the assessment, the Consultant shall provide recommendations to guide project implementation, including priority interventions, participant targeting considerations, training and support needs, stakeholder engagement approaches, and implementation priorities.
The Consultant shall identify and prioritize target communities for project implementation based on socio-economic conditions, climate-related vulnerabilities, existing livelihood opportunities, levels of underserved populations, and the potential for project impact. The Consultant shall also provide recommendations on the appropriate number and profile of beneficiaries to be targeted under the project and propose mechanisms to ensure equitable participation across selected communities.
The Consultant shall also identify potential challenges, barriers and vulnerabilities that may affect the successful implementation of the project and propose practical mitigation measures to address identified risks and provide simple recommendations to guide project planning and implementation.
The Consultant shall employ participatory, inclusive and gender-responsive approaches throughout the assignment and ensure that the perspectives of relevant stakeholders and potential beneficiaries are adequately reflected in the findings and recommendations.
4. Deliverables

4.1. Inception Report
Within one week of contract commencement, the Consultant shall submit an Inception Report demonstrating an understanding of the assignment and the proposed methodology for implementation. The report shall include the approach to stakeholder engagement, data collection methods, work plan, implementation schedule, quality assurance measures, and any assumptions or risks that may affect the successful completion of the assignment. 
The Inception Report shall be reviewed and approved by the Ministry before commencement of field activities.
4.2. Stakeholder Mapping and Participatory Needs Assessment Report
The Consultant shall prepare a consolidated Stakeholder Mapping and Participatory Needs Assessment Report presenting the findings of stakeholder consultations, community engagement activities, focus group discussions, interviews, surveys, and other data collection exercises undertaken during the assignment.
The Report shall provide an analysis of the socio-economic characteristics of the target beneficiaries, climate-related vulnerabilities and resilience challenges, existing livelihood activities, entrepreneurship opportunities, training and capacity development needs, and barriers to participation. It shall also assess opportunities for mentorship, networking, peer learning, and enterprise development. The report shall include stakeholder analysis, beneficiary profiling, key findings, and preliminary recommendations to guide project implementation. The report shall also identify and prioritize target communities and provide recommendations on the number, profile, and geographic distribution of beneficiaries to be supported under the project.
4.3. Validation Workshop and Findings Report
The Consultant shall organize and facilitate a stakeholder validation workshop to present the preliminary findings and recommendations arising from the needs assessment. The workshop shall provide an opportunity for stakeholders and potential beneficiaries to review, validate, and refine the findings and proposed interventions.
Following the workshop, the Consultant shall submit a Validation Workshop and Findings Report documenting the discussions, feedback received, areas of consensus, and any revisions made to the assessment findings and recommendations.
4.4. Implementation Design, Participant Selection Framework and Recommendations Report
Based on the findings of the needs assessment and validation process, the Consultant shall prepare an Implementation Design, Participant Selection Framework and Recommendations Report to support the effective delivery of project activities.
The report shall provide a practical implementation framework, including beneficiary targeting and selection mechanisms, recommended training and capacity-building priorities, mentorship and networking arrangements, stakeholder engagement approaches, implementation sequencing, and monitoring considerations.
The report shall also include operational tools and templates to support project delivery, including participant selection criteria, beneficiary assessment and scoring tools, application and profiling forms, and recommended procedures for participant outreach, screening, selection, and engagement.
The report shall serve as a practical roadmap for project implementation, beneficiary selection, and the effective delivery of project interventions.
4.5. Final Assignment Report
At the conclusion of the assignment, the Consultant shall submit a Final Assignment Report consolidating all activities undertaken, findings, analyses, outputs, and recommendations produced during the consultancy.
The report shall summarize the stakeholder engagement process, key findings from the needs assessment, validated recommendations, lessons learned, challenges encountered, and proposed actions to support effective implementation of the project. Copies of all tools, templates, datasets, consultation records, and supporting documentation developed under the assignment shall be submitted as annexes to the report.
All reports shall be submitted in both editable electronic format (Microsoft Word) and PDF format and shall be subject to review and approval by the Ministry of Economic Development and Youth Economy.
5. Duration
The consultancy shall be completed over a period of ten (10) weeks from the date of contract commencement.
The assignment is expected to require approximately forty (40) to fifty (50) professional days over the implementation period.
The Consultant shall be responsible for organizing and conducting all activities necessary to complete the assignment, including consultations, field visits, data collection, analysis, stakeholder engagement, workshop facilitation, and report preparation.
6. Reporting
The Consultant shall report directly to the Project Coordinator within the Ministry of Economic Development and Youth Economy.
The Consultant shall provide brief bi-weekly progress updates to the Project Coordinator summarizing activities completed, key findings emerging from the assignment, challenges encountered, and planned activities for the subsequent reporting period.
The Consultant shall participate in coordination meetings as required and maintain regular communication with the Project Coordinator throughout the assignment.
All deliverables shall be submitted in accordance with agreed timelines and shall comply with applicable Government of Saint Lucia and Organization of American States (OAS) requirements.
7. Required Qualifications and Experience
The Consultant shall possess:
· A minimum of a Bachelor's Degree (Master's Degree preferred) in Social Sciences, Community Development, Gender Studies, Economics, Climate Change, Sustainable Development, or a related field; 
· At least five (5) years of demonstrated experience in conducting needs assessments, stakeholder consultations, community-based research, programme design, or related assignments; 
· Demonstrated experience working on projects related to women's empowerment, livelihoods, entrepreneurship development, climate resilience, community development, or social inclusion; 
· Proven experience facilitating stakeholder consultations, focus group discussions, and participatory engagement processes; 
· Strong analytical, facilitation, communication, and report-writing skills.
Experience working in Saint Lucia or the wider Caribbean region will be considered an asset.
8. Submission Requirements
Interested consultants shall submit:
· Cover Letter expressing interest in the assignment; 
· A detailed Curriculum Vitae; 
· Copies of relevant academic and professional qualifications; 
· Contact information for at least two professional references;
· A summary of similar assignments undertaken within the last five years.

9. Evaluation Criteria
Expressions of interest will be evaluated based on
	Evaluation Criteria
	Weight

	Academic Qualifications
	20%

	Relevant Professional Experience
	40%

	Experience Conducting Similar Assignments
	30%

	Knowledge of Community Development, Gender and Climate Resilience Issues in Saint Lucia
	10%

	Total
	100%


The highest-ranked consultant may be invited for discussions and contract negotiations.
10. Payment Schedule
	Deliverable
	Percentage

	Inception Report
	20%

	Stakeholder Mapping and Participatory Needs Assessment Report
	35%

	Validation Workshop and Findings Report
	15%

	Implementation Design, Participant Selection Framework and Recommendations Report
	20%

	Final Assignment Report
	10%


All payments shall be subject to the satisfactory completion and approval of deliverables by the Ministry of Economic Development and Youth Economy.
11. Ownership of Deliverables and Confidentiality
All reports, datasets, tools, templates, consultation records, presentations, and other outputs developed under this assignment shall become the property of the Government of Saint Lucia and the Organization of American States.
The Consultant shall maintain the confidentiality regarding all information obtained during the execution of the assignment and shall not disclose, reproduce, or distribute any project information without the prior written authorization of the Ministry.
All personal and beneficiary data collected during the assignment shall be handled in accordance with applicable data protection and confidentiality requirements.
12. Conflict of Interest
The Consultant shall disclose any actual, perceived, or potential conflict of interest that may arise during the execution of the assignment.
Failure to disclose such conflicts may result in disqualification from the procurement process or termination of the contract.
The Consultant shall perform the assignment with independence, impartiality, and professional integrity and shall avoid any situation that may compromise the objectivity of the assignment.
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